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Executive Summary
As of May 31, 2026

Overview

As of this reporting date, approximately 42% of the fiscal year has been completed,
with seven months remaining. The Commission's overall financial position remains
sound, with total revenue collections of $43.7 million against a budgeted $110.1
million, representing 40% of the annual budget. BREC expects to receive 103% of tax
revenue based on the last five years collected.

Revenue Collection Analysis

Tax Revenue, the Commission's primary funding source at $86.2 million budgeted, has
collected $34.6 million through the reporting period, representing 40% of the budget.
BREC anticipates exceeding budget projections by year-end with an estimated
collection of $88.7 million, or 103% of budget. Grant Revenue collections total $2.4
million against a $5.0 million budget (48% collected), with full budget realization
expected by fiscal year-end. Self-generated revenues demonstrate solid performance:
Retail Sales Revenue has collected $533,000 (44% of $1.2 million budget), Food &
Beverage Sales have collected $386,000 (40% of $967,000 budget), and Rental Revenue
has collected $1.3 million (47% of $2.9 million budget) with projected year-end
collections of $3.2 million, exceeding budget by 12%. Other Self-Generated Revenue
stands at $3.6 million collected (46% of $8.0 million budget). Other Revenue, which
includes Interest Income, Donations, Land Lease Revenue, Second Injury Fund, and
Surplus Property Sales, shows collections of $830,000 (14% of $5.9 million budget),
with year-end projections at 42% of budget due to timing of certain revenue sources.

Expenditure Analysis

Total expenditures through May 31, 2026, amount to $40.2 million, representing 37% of
the $110.1 million operating budget. Year-end expenditure estimates project $96.5
million, or 88% of budget. Personnel Services (Salaries, Wages, and Benefits) represent
the largest expenditure categories, with Salaries and Wages at $13.5 million expended
(41% of $33.0 million budget) and Employee Benefits at $6.0 million (38% of $15.6
million budget). Capital Outlay shows $4.2 million expended (14% of $29.6 million
budget), with year-end projections at 34% due to the timing of capital project
implementation. Contract Fees and
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Services have expended $6.6 million (54% of $12.4 million budget), trending slightly above
the proportional period. Operating Supplies, Materials & Durables, Utilities, and other
operational categories are performing within expected parameters.
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BREC
REVENUE COLLECTION ANALYSIS
FISCAL YEAR 2026
As of May 31, 2026
NUMBER OF MONTHS REMAINING INFY: 7
PERCENT OF FY COMPLETED: 42%

Estimated % Collected % Projected

Actuals Amount To Be Variance YTD as Collected as

Collected as of Collected by Over/(Under) Compared to Compared to

Revenue Category FY 26 Budget 5/31/26 Year End Budget Budget Budget

31 - Tax Revenue 86,157,612 34,615,632 88,742,340 2,584,728 40% 103%
32 - Licenses&Permits Rev - = = - 0% 0%
33 - Grant Revenue 5,000,000 2,384,123 5,000,000 - 48% 100%
34 - Retail Sales Revenue 1,223,207 532,941 1,279,059 55,852 44% 105%
35 - Food&Beverage Sales 966,559 386,037 926,488 (40,071) 40% 96%
36 - Rental Revenue 2,888,800 1,348,433 3,236,239 347,439 47% 112%
37 - Other Self-Gen Reven 8,020,000 3,649,648 8,151,883 131,883 46% 102%
38 - Other Revenue 5,856,250 829,735 2,434,090 (3,422,160) 14% 42%
TOTAL 110,112,428 43,746,549 109,770,099 (342,329) 40% 100%

BREC anticipates 103% by year end.
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BREC
EXPENDITURE ANALYSIS
FISCAL YEAR 2026
As of May 31, 2026
NUMBER OF MONTHS REMAINING INFY: 7
PERCENT OF FY COMPLETED:  42%

%

FY 2026 Estimated Collected
Existing Actuals Amount To Be Variance by MOF as
FY 2025 Actual  Operating Collected as of collected by Year Over/(Under) Compared
Collections Budget (EOB) 5/31/26 End Budget to Budget
MEANS OF FINANCING (MOF):
31 - Tax Revenue 93,848,106 86,157,612 34,615,632 88,742,340 2,584,728 40%
32 - Licenses&Permits Rev - - - 0%
33 - Grant Revenue 1,639,311 5,000,000 2,384,123 5,000,000 - 48%
34 - Retail Sales Revenue 1,307,693 1,223,207 532,941 1,279,059 55,852 44%
35 - Food&Beverage Sales 874,224 966,559 386,037 926,488 (40,071) 40%
36 - Rental Revenue 3,003,376 2,888,800 1,348,433 3,236,239 347,439 47%
37 - Other Self-Gen Reven 11,356,863 8,020,000 3,396,618 8,151,883 131,883 42%
38 - Other Revenue 6,004,341 5,856,250 1,014,204 2,434,090 (3.422,160) 17%
Total 118,034,914 110,112,428 43,677,988 109,770,099 (342,329) 40%
% Inc/(Dec) Actual Collections from PY -
FY 2026
Existing Year End Variance % YTD Exp
FY 2025 Operating Expenditures Estimate Over/(Under) Compared
Expenditures Budget (EOB) as of 5/31/26 EXPENDITURES Budget to Budget
EXPENDITURES:
DEPARTMENT
41 - Salaries and Wages 31,143,957 33,018,705 13,505,686 32,413,645 (605,060) 41% Leadership realignment.
42 - Employee Benefits 14,629,870 15,568,085 5,964,934 14,315,842 (1,252,243) 38%
43 - Retired Emp Benefits 258 580,000 20,504 49,209 (530,791) 4%
44 - Travel & Training 162,137 346,045 75,637 181,529 (164,516) 22%
45 - Dues & Subscriptions 162,526 122,005 21,637 51,688 (70,317) 18%
46 - Operating Supplies 2,769,642 3,404,320 1,203,294 2,887,907 (516,413) 35%
47 - Materials & Durables 2,902,427 2,613,005 1,277,876 3,066,903 453,898 49% CCD moved to another department.
48 - Capital Outlay 19,810,569 29,607,632 4,172,872 10,014,893 (19,592,739) 14%
49 - Direct Costs(COGS) 1,557,723 1,240,502 606,449 1,455,477 214,975 49% In preparation of summer camp.
50 - Utilities 3,423,818 3,888,861 1,651,649 3,963,957 75,096 42%
51 - Contract Fees & Svcs 14,922,289 12,401,405 6,649,470 15,958,729 3,557,324 54% Anticipated to level out over the year.
52 - Othr Expenditures 18,486,275 7,321,863 5,054,947 12,131,873 4,810,010 69% Due to medical claims/settlements.
Total 109,961,491 110,112,428 40,204,855 96,491,651 (13,620,777) 37%
% Inc/(Dec) Expenditures from PY «12.25%
AGENCY/PROGRAM
Administration 29,845,475 31,514,514 7,622,310 18,293,545 (13,220,969) 24%
Recreation 17,898,191 18,878,203 7.463,163 17,911,592 (966,611) 40%
Golf 7,051,076 8,198,200 3,327,580 7,986,191 (212,009) 41% Assets MOV Contra
Zoo 7,803,567 8,381,079 3,333,561 8,000,546 (380,533) 40%
Park Operations 23,242,292 19,968,535 13,416,978 32,200,748 12,232,213 67% CCD moved to Park Ops. Budget adj. July 202/
Planning & Engineering 24,120,890 23,171,897 5,041,262 12,099,029 (11.072,868) 22%
Total Department 109,961,491 110,112,428 40,204,855 96,491,651 (13,620,777) 37%
Collections less Expenditures - i.e., expended authority (over)/under 13,278,448
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ATTACHMENT A

Expenditures By Program
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