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Q.  Can the EAP help me stop worrying about whether others are judging me as a new supervisor? I don’t want to go through 
a big therapy process. I just want to stop being so self-conscious so I can engage with my peers, be more relaxed, and stop 
worrying about whether others are judging me. 
 

 Discuss your goals with the EAP. The program can help you by giving you a plan to practice, monitor, and 
gauge progress in overcoming these habits of thinking so you feel more confident. Your struggle is a 
common one many people are hesitant to admit, but you can learn social and engagement skills that will 
help. You will discover positive self-talk affirmations, how to avoid becoming preoccupied with these 
thoughts, how to focus on others rather than yourself, and how to overcome false beliefs about what people 
are thinking in social settings. You will learn to stop thinking about making an impression and instead 
concentrate on engaging effectively. After an assessment, or later, you might become interested in 
exploring other challenges related to your immediate goals. If so, the EAP can offer ideas or other sources 
of assistance.  

 

Q.  My employee is an outstanding performer and until recently highly productive. Productivity has lagged, however. Is 
it appropriate to refer this worker to the EAP for the sole purpose of increasing productivity? No personal or emotional 
issues are apparent. 
 

 For decades, the accepted practice was to base supervisor referrals to EAPs on employee job 
performance issues. Can the EAP help? It depends on what factors influence the ability to improve 
their productivity. There could be a personal issue requiring some help or intervention. It may be 
something beyond the scope of your ability as a supervisor to influence. The EAP may be the best 
resource for help because some issue not related to skills or training that could be influencing the 
decline in performance. Your problem with this worker illustrates another important convention in 
EAP programming–don’t diagnose (or rule out) the cause of performance issues you can’t correct. In 
this case, it would be tempting for some managers to assume the EAP is not an appropriate source 
of help. 

 

Q.  I am now supervising remote staff. I can see how communication, trust, and engagement (trying to ensure remote 
employees are happy and delivering their best) will be challenging. How can I ensure that I am communicating 
effectively. 
 

 Communication is the key issue that affects remote workers and your relationship with them. The other 
two concerns you cite—trust and engagement— have mostly to do with the effectiveness of your 
communication strategy. It is crucial to create communication protocols and systems so those you 
supervise do not feel left out or unsure of what you want them to do and are working with recognition, 
value, and parity with office employees despite being off-site. The EAP can be a helpful resource for 
supervisors who are working toward improving effectiveness of their communications. 
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Q.  I have wondered about the EAP experience and how the EAP assists employees in connecting with referral resources?   

Can you comment on this? 

 The EAP provides short-term, solution focused support.  The EAP clinician works with clients to fully assess 
and understand the nature of their concerns and will make a recommendation about resources that may 
be helpful.  While some clients may be able to resolve concerns without referral, others may benefit from 
a referral to treatment that is longer term or more specialized.  Feeling ready to connect with a referral is 
not always easy and the EAP is here to help.  A supportive connection with the EAP can ease transitions 
to referrals when they are needed. 

 

Q.  What are best practice ways to communicate expectations to an employee with ongoing work quality, conduct, or 
attendance problems? Would it be helpful to make a referral to the EAP? 
 

 It is helpful to document and discuss with the employee concerns such as ongoing performance, 
observed behaviors, conduct, and work quality as they arise.  Ongoing dialogue with an employee can 
help the supervisor create interventions and help the supervisor consider whether there is a need for 
additional training, clarity of expectations or if the employee’s performance concerns may be related to 
something outside of work.  It can be helpful to consult with EAP to explore how to approach a 
conversation around an employee’s ongoing performance and how to present the benefits of a referral 
to EAP if needed.  It is important to remember that every employee’s needs are unique and EAP 
professionals are extremely attuned to performance issues and the nuances of how they present in the 
workplace.  Based on the patterns you as supervisor experience with an employee, an EA professional 
will make recommendations about how to approach the discussion with the employee including how to 
make a referral to the EAP. After meeting with the employee and a referral to EAP is made, it is 
important to contact your EAP to share the content of the conversation to order to help the EA 
professional consider the assessment approach that will ultimately make the referral more successful. 
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