
IYP3 Project 
update
CAC Meeting
February 26, 2024



Today’s MEeting

1.Schedule and Phase Summary

2.Data and Input

3.Project Scale

4.Phase 2 Survey

5.Phase 3 Public Meetings and Input
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• POP-UP EVENTS
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• PH 2 COMMUNITY WORKSHOPS

• PH  3 COMMUNITY 
WORKSHOPS

• PHASE 4 &5 
ENGAGEMENT DRAFT 
PLAN REVIEW

→ We are wrapping up Phase 2 which identifies key 
needs, and beginning Phase 3 which explores new
opportunities.
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Defining equity
“Equity” encompasses the intention to 
make parks and recreation more 
accessible, welcoming, and inclusive 
especially for community members 
who may have historically or currently 
face barriers to access.

Improving equitable access 
has many layers:

● Quality

● Access (physical, financial, etc.)

● Resilience

● History + Inclusive 
Narratives

● Safety + Security

● Operations + Maintenance

● Community Voice



How have we been 

understanding and 

analyzing needs?



Needs assessment inputs

LISTENING
Phase 1-2 Input

RESEARCH & 

ANALYSIS

STATISTICALLY 

VALID SURVEY

PARKS 

INVENTORY



Listening & engagement

IYP3’s Engagement So Far
TheImagine YourPark’s 3 visionand goals developed through a holistic analysis combining

community, staff, and stakeholder input,withparishandregional data todetermine future 

recommendations for the system. Community engagement has takenvarious forms, including:





what is equity?



Where should we 

prioritize improvements 

if we look with an 

equity focus?



Mapping priority equity areas
We have been mapping many factors 

that relate to equity and park need.



Equity IN ERBP



Where are we heading?



What will the final plan include?
● Vision and Goals

● Equity-based Framework for 

Decision-making

● Implementation Strategies

○ Operation and maintenance

○ Funding

● Priority capital projects (park 

renovations, new facilities, etc.)

● More details for first 3 years



Phase 2 Survey



Phase 2 Survey

Phase 2 Survey Concerns:

• Too long, many link visitors 

did not complete the survey

• Hard to understand/translate

• Demographics are out of line 

with the community

• Need to simplify

Plan to Address Concerns:

• Get feedback from CAC to reduce length 

or complexity of the survey

• Door to door canvasing to balance the 

demographics



Phase 2 Survey Questions

What aspects of equity are the highest priorities to improve in your area?
Select up to 5
 Quantity and Park size
 Quality of park and Recreation Amenities (ex. playgrounds, sports fields, etc.)
 Diversity of Park Experiences
 Access to Basic Amenities (benches, water fountains, shade, etc.)
 Welcoming Park Design (design that centers comfort of users with diverse identities)
 Quality of Programs
 Quality of Recreation Center
 Availability of Historically and Culturally Relevant Programs
 Water Safety and Access (learn to swim, pools, etc)
 Availability of Inclusive Programs / Specialized Recreation (Programming for all)
 Safer Walks to Parks
 Transit Access (Public bus stop, Bike rental)
 ADA Access / Universal Design Strategies for parks and facilities (including language interpretation)
 Environmental Equity (tree canopy, shade, stormwater management, flood reduction through natural systems and habitat, )
 Workforce development opportunities for allQuality of park and facility Maintenance
 Engagement of underepresented communities [KS3]

 Availability of affordable programs and facilities
 Access to signage and information in different languages
 Provide recreational access to new Affordable Housing developments



Phase 2 Survey Questions

• Equity: What would creating a more inclusive and equitable system look like to you? 

(thinking about the full system: parks, greenways, facilities, and programs)

• Resilience: How can BREC’s facilities contribute to a more resilient community, 
especially considering flooding and extreme heat?

• Park Activation: How can BREC increase park use and safety, while balancing against 

overcrowding?

• Healthy Operations: How can BREC increase facility quality and access, without placing 
further strain on maintenance staff and within available funding levels?



Phase 2 Survey Questions

What are priority needs and opportunities for: Neighborhood Parks

What are priority needs and opportunities for: Community Parks

What are priority needs and opportunities for: Greenways?

What are priority needs and opportunities for: Recreation Centers?

What are priority needs and opportunities for: Special Facilities?

What are priority needs and opportunities for: Programs / Events?

What are priority needs and opportunities for: Conservation Areas?

What are priority needs and opportunities for: Nature Reserves?

Would it help to have 

choices for 

these questions?



BREC Park Types



BREC Park Types

1.Community Park

2.Neighborhood Park

3.Special Use Park

4.Conservation Area

5.Nature Reserve

6.Greenway



Community ParK

What is a Community Park?
A Community Park is the larger category of 
BREC parks meant to serve a larger 

geographic area than the surrounding 
neighborhood. These parks are designed to 
engage families and visitors for an entire 

day with multiple and diverse activities and 
amenities throughout. They serve a broader 

purpose than neighborhood parks and focus 
on meeting a wide variety of community-
based recreation needs.

The following is a list of all BREC Community Parks:
•Anna T. Jordan Community Park

•City-Brooks Community Park

•Forest Community Park

•Greenwood Community Park

•Highland Road Community Park

•Howell Community Park

•Independence Community Park

•Jackson Community Park

•North Sherwood Forest Community Park

•Perkins Road Community Park

•Sandy Creek Community Park

•Zachary Community Park



Neighborhood ParK

What is a Neighborhood Park?
A Neighborhood Park is the smaller type of 
BREC parks meant to serve the citizens 

living within walking distance of the park. 
Neighborhood Parks remain as the core 
facility of the BREC park system and serve 

as the recreational and social focus of 
neighborhoods throughout all of East Baton 

Rouge Parish. The concentration in 
Neighborhood Parks is on informal activity, 
programmed activity, passive recreation, 

and community cohesion.

The following is a list of a few of the 100+
BREC Neighborhood Parks:
•Baringer Park

•Cadillac Street Park

•Cedar Ridge Park

•Church Street Park

•College Town Park

•Expressway Park

•Flanacher Park

•Goodwood Park

•Gus Young Park

•Jefferson Highway Park

•Parkview Park

•Spanish Town Park



Special Use ParK

What is a Special Use Parks
Special use parks include parks that serve a 
single, specialized purpose.

The following are some examples of BREC Special Use 
Facilities:
•Burbank Park

•Cohn Arboretum

•Farr Park Equestrian Center,

•Magnolia Mound Historic Site

•Magnolia Cemetery

•Memorial Park



Conservation Area

What is a Conservation Area
Conservation Areas are areas that are 
sometimes stand alone, but are sometimes 
an area within a park that is managed for 

conservation and often has nature trails or 
primitive hiking trails. Refer to each park’s 

page for specific information about each 
park. Rules and Regulations vary from park 
to park.

The following is a list of the BREC Conservation Areas:
•Blackwater Conservation Area

•Bluebonnet Swamp Conservation Area
•Comite River Conservation Area
•Frenchtown Conservation Area
•Kendalwood Conservation Area



Nature reserve

What is a Nature Reserve
These areas are completely undeveloped 
and are set aside for the protection of 
habitat and wildlife. There are no developed 

trails and should not be visited unless 
permission received through the 

conservation department. Areas like these 
are important for local ecosystems and 
provide habitat corridors for the connection 

of greenways, native plant growth and 
wildlife breeding.

The following is a list of the BREC Nature Reserves:
•Cohn Nature Preserve

•Jones Creek Nature Reserve

•South Harrell's Ferry Nature Reserve

•Burbank Nature Reserve

•Quarterhorse Nature Reserve

•Kinchloe Lloyd Baker Nature Reserve

•Jacob Kornmeyer Nature Reserve

•Wray Nature Reserve



Greenway

What is a Greenway
A greenway is a trail or road along a strip of 
undeveloped land, often near an urban 
area, set aside for recreational use or 

environmental protection. They are 10’ – 16’ 
accessible multi-use (bicycle/pedestrian) 

trails that have minimal interaction with 
vehicular roadways and connect people to 
parks, businesses, workplaces, and 

essential amenities. Typical amenities 
include benches, waste receptacles, water 

fountains, exercise stations, trailheads, and 
bike repair stations. Greenways may or may 
not be located on BREC property but the 

Greenway itself is considered public right of 
way.

The following is a list of the BREC Greenways:
•Downtown Greenway

•Greenwood Greenway

•Scotlandville Parkway

•Ward Creek Greenway

•Dawson Creek Greenway

•City Park Greenway









Overarching vision: Connected Together: Parks with Purpose

Themes / Principles Equity Community
Environment /

Resilience
Connectivity

Sustainable 
Portfolio

Principles Welcoming everyone Connected people Connected environment Connected places
Moving forward 

sustainably

Draft Goals • Quality 

• Accessible, 
Welcoming 
Design

• Participation

• Equitable Access

• Engagement 

• Positive Impact 

• Inclusive Narratives

• Community Health

• Community 
Anchors

• Expanded 
Programming

• Safety & Security

• Partnerships 

• Water 
Management

• Heat Resilience

• Environmental 
Quality

• Sustainable 
Facilities

• Environmental 
Engagement

• Open Space 
Preservation

• Access

• Greenways

• Regional 
Connections

• Internal 
Paths

• Blueways

• Collaborative 

Workplace

• Financial 

Sustainability

• Balanced 

Growth and 

Reinvestment 

• Technology

• Diverse Funding

• Communications 

Draft vision & goals



Draft vision & goals















How can you help?
Questions?
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