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. Call to Order

1. Roll Call

1. Public Comment Announcement

IV. City-Brooks Community Park Master Plan & University Lake Governance Plan
A. Introductions

. Overview of Committee's Role

C. Project Timeline & Mile Markers
1. Project overview outlining the high-level scope, schedule, and key touchpoints.
D. Project Deliverables — Governance and O&M Plan

1. The Sasaki team will present the overall approach, process, and framework for
the Governance and O&M Plan, including a review of key players, capital
projects, ongoing operations and maintenance, and funding streams.

2. This session will focus on understanding existing structures, sharing relevant case
studies, identifying gaps, and opening preliminary discussions around potential
governance models.

E. Community Engagement

1. Adiscussion of the project stakeholder list will also be included to ensure we are
engaging the appropriate partners throughout the planning process.

F. Project Deliverables — Wampold Beach Master Plan

1. The Sasaki team will briefly touch-on that the current Wampold Beach concept
will be based on the Wampold Beach design in winter 2021 and current dredging
condition.

G. Project Deliverables — City-Brooks Master Plan

1. The Sasaki team will present a preliminary site analysis highlighting key
considerations for City Brooks Park, including circulation, hydrology, and
program. We'd like to open a discussion with the Steering Committee on high-
level opportunities and challenges for the site.

V. New Business and Open Discussion

A. BRG Contemporary Arts Center

1. Project timeline

2. Location of the Contemporary Art Center
B. Other Questions
Adjournment
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B. Overview of the
Committee Roles



Overview

Advisory Committee Members

Mike Polito, Chair of BREC’s Selection of Professionals Committee
Carl Stages, Appointee of the Chair of the BREC Commission

Cricket Gordon, Appointee of the Chair of the BREC Commission
Rob Stuart, LSU Foundation President & CEO

Zach Corbin, BREC Foundation Board of Directors President
Christina Melton, Knock Knock Children’s Museum Executive Director
Chris Meyer, Baton Rouge Area Foundation (BRAF) President and CEO

Jason Andreasen, President/CEO, Baton Rouge Gallery - center for
contemporary art

Mike Raby, BREC Director of Golf
Randy Albarez, Appointee of the Mayor President
Janet Simmons, BREC Superintendent



PLEASE FIND US!

Angela Harms Lanmuzhi Yang
Project Manager Project Manager

BREC Sasaki



C. Project Timeline
& Mile Markers

Project overview outlining the high-leve
schedule, and key touchpoints.




Project Overview

PROJECT
STRUCTURE

City Brooks Park & University Lakes
Unified Master Plan & Governance Structure

02 | 03 |

Wampold Beach City Brooks Park

University Lakes
System Governance &

Concept Design Master Plan
O+M Plan

A unified scope that brings these three connected efforts together,
ensuring coordinated planning, governance, and long-term operations.



Project Overview

PROJECT
STRUCTURE

University Lakes
System Governance &
O+M Plan

Wampold Beach
Concept Design

City Brooks Park
Master Plan




Project Overview

OVERALL
SCHEDULE

University
Lakes

System
Governance
& O+M Plan

Wampold
Beach
Concept
Design

City Brooks
Park Master
Plan

PHASE 1

PHASE 2

___ PHASE2
PHASE 3

TASK 1
TASK 2
TASK 3
TASK 4
PHASE 1
PHASE 2

PHASE 3
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Project Overview

PROJECT 01

University Lakes Governance
& O+M Plan Deliverables

PHASE 1

Conduct research & present 5 case
studies

Overall ‘pitch deck’ for governance
structure

Evaluation matrix of existing parties
as well as park assets and
infrastructure

Nov - Jan

PHASE 2

Develop an overall recommended
governance structure

Outline roles, responsibilities,
authority, and oversight
mechanisms

Financial sources evaluation

Jan - Feb

PHASE 3

High-level operations and
maintenance evaluation

Maintenance responsibilities matrix

High-level revenue projections for
potential earned income

Organizational business plan

11



Project Overview

PROJECT 02

Wampold Beach Concept
De51gn Deliverables

TASK 1

Comprehensive review of previous
planning documents

Analysis of existing site conditions

TASK 2

3 concept sketches

TASK 3 TASK 4

« Consolidate ideas into one preferred « ROM cost estimate

concept design
» Phasing strategies
« Develop illustrative plan,
accompanying diagrams, and * Recommendations on revenue-
supporting graphics generating opportunities and O+M

May - July

Apr - May

12



Project Overview

PROJECT 03

City-Brooks Park Master
Plan Deliverables

PHASE 1

» Development of a series of analysis
diagrams

* Other necessary representative
graphics

* Opportunities & constraints diagram

* Guiding principles

Dec - Jan

PHASE 2

Development of 3 concept
alternatives

Evaluation matrix

Development of a preferred concept
master plan

PHASE 3

High-level operations and
maintenance evaluation

Maintenance responsibilities matrix

High-level revenue projections for
potential earned income

Phasing and ROM cost estimate

13



Project Overview

ENGAGEMENT
OVERVIEW

CBP - Existing
conditions analysis
& 3 concept
alternatives

PHASE 1

University
Lakes
System
Governance
& O+M Plan

PF ASE 2

PHASE 3

Wampold
Beach
Concept
Design

TASK 2

PHASE 1

City Brooks
Park Master
Plan

PHASE 2

Public Community
Engagement Event

I Stakeholder Meeting

CBP — Celebrate
Masterplan and
phase prioritization

TASK 3

F HASE 3



Project Overview

PUBLIC COMMUNITY
ENGAGEMENT EVENTS

EVENT 1 EVENT 2

City-Brooks Park Master Plan City-Brooks Park Master Plan

* Site analysis * Celebrate master plan and do phase
* 3 concept alternatives prioritization activity

University Lakes Wampold Beach University Lakes Wampold Beach
SStem ' High level takeaways Sstem . High level takeaways

. High level takeaways : High level takeaways

Mid March Mid May

15



Project Overview

STAKEHOLDER

MEETINGS

MEETING 1

University Lakes
Present Phase |
Discuss potential
governance structure

Wampold Beach

e

City-Brooks Park

E Present
opportunities/constraints
Discuss high level design
vision

End Jan

MEETING 2

University Lakes

Present Phase 2
Review governance
structure

Wampold Beach

. Present 3 concept
alternatives

City-Brooks Park

. Present 3 concept
alternatives

Mid March

MEETING 3

University Lakes
Review the entire road
map and discuss
implementation

Wampold Beach

Present preferred plan

City-Brooks Park

Present preferred plan
Discuss phasing

Mid May

MEETING 4

Wampold Beach

. Present phasing
strategies
Present ROM cost
estimate

Clty Brooks Park

Present implementation
plan

Discuss how its tied into
the overall governance
plan

Early July




D. Project Deliverables -
Governance and OSM Pla

1. The Sasaki team will present the overal
process, and framework for the Gover
Plan, including a review of key players
projects, ongoing operations and mai
funding streams.

2. This session will focus on understand
structures, sharing relevant case stuc
gaps, and opening preliminary disc
potential governance models.




Project Overview

MOVING
FORWARD

City Brooks Park & University Lakes
Unified Master Plan & Governance Structure

University Lakes
System Governance &
O+M Plan




UNIVERSITY LAKES SYSTEM
GOVERNANCE & O+M PLAN

—
December 18, 2025| Workshop




Establish a unified
governance and
operations

framework that
aligns funding,
capital delivery,
and long-term
stewardship.




UL Governance & O+M Plan

PROJECT SCOPE

University Lakes

System Governance &
O+M Plan

The University Lakes Governance Plan
establishes a clear framework for long-
term stewardship by assessing existing
conditions, evaluating peer governance
models, defining roles and
responsibilities, projecting operations
and maintenance needs, and delivering
an actionable organizational and
financial roadmap to guide
iImplementation, funding, and phased
delivery over time.

LEE ZEE
GARDENS



UL Governance & O+M Plan

BUSINESS PLAN FLOW CHART

e I

STEP 1 STEP 2: STEP 3:
IDENTIFY THE GAP DEFINE THE STRUCTURE TOWARDS FULL BUILDOUT

THE PLAYERS THE PLAYERS THE PLAYERS

Identify current players - Case studies «  Build out governance structure
Determine player responsibilities : Identify a suitable governance organization, roles &
Identify the gaps model responsibilities

CAPITAL PROJECTS CAPITAL PROJECTS CAPITAL PROJECTS

Identify ongoing projects *  Prioritize projects with Dashi - Develop timeline of projects with
Identify upcoming projects *  Identify recommended projects Dashi

PROJECT O+M
*  Develop existing and proposed PROJECT 0+M PROJECT O+M

operations and maintenance *  Strategize integrated O+M plan e  Full O+M Plan
matrices

FUNDING STREAMS FUNDING STREAMS FUNDING STREAMS

Determine existing funding
streams
Identify potential funding sources

Develop understanding of «  Map out the potential funding
earned income potential sources to potential projects




Il

UL Governance & O+M Plan
GOVERNMENT

FLOW CHART STEP1| _ __ T PARK

LIBRARY
=5

PROJECT PIPELINES

FOUNDATIONS

— MUSEUMS

STE p 1 ° PUBLIC REALM IMPROVEMENT
N AND POTENTIAL DEVELOPMENT
PARCELS
The Capitol Mall Design F serves as our ive roadmap for the
IDENTIFY THE GAP e S
managed effectively. —

The Framework’s Phasing strategy is focusing on three main areas of improvement:
enhancing the Capitol Mall and Park spaces, dil and explori

potential development parcels. However, it's important to note that the planis
approaching these projects as a cohesive unit, rather than tackling them in sub-
phases. This approach emphasizes the importance of holistic planning and
integration to achieve the ing goals.

LEGEND o University and Rice Public
Spaces

. Identify current players e e, M-
o Y egeoe, o itol Mall and Adj Park @ Johnlreland South of 94

Determine player responsibilities i S

*  Identify the gaps :

1-94 Cap and Adjacent Park @ Cultural Loop outside of MLK

MAINTENANCE BUDGET

MAINTENANCE HOURS

$350,000
12,000.00
$300,000
CAPITAL PROJECTS -
$250,000 W Maintenance Personnsl
3 2 Q (Upper Hours) 2 8.000.00
[ ] g wPhase 1Total Hours (Upper)
Identify ongoing projects _— I i iep——
5 . o {Upper Hours) = m Phase 3 Total Hours (Upper}
O Identl upcomlng prOJ ects mPhase 4 Total Hours (Upper}
f 9 $150,000 L IML:,n;n:::':]Pemnnzl 4.000.00 = Phase 1 Total Hours (Lower)

m Phase 2 Total Hours (Lower]

§100,000 Maintenance Expenses 2,000.00 Phase 3 Total Hours (Lower]
[ e Homes) ‘ m Phase 4 Total Hours (Lower]
_ - B LS ] ~

$50,000
Active Use/ Allowance Existing Passive Use /  Structures / Total Hours
Hordscopes Conditions Softscape Infrostructure

«  Develop existing and proposed
operations and maintenance
matrices

FUNDING STREAMS

. Determine existing funding

LINCOLN BEACH REDEVELOPMENT

Citv Borx $477,500.00 $1,500,000.00  Congressiona
e State Capitol $7,973,130.59* $41,230.00 t - Beach /‘\l,:‘J,x' o riations
Outlay Funds Restore Act EPA Grant - Parking louri st
Grant Funding Lot Funding

$26,173,237.98
TOTAL FUNDS

streams
Identify potential funding sources




CEA

Oversight

UL Governance & O+M Plan

FLOW CHARTSTEP 2| =" -

Nonprofit
Operator

Contract or MOU

STEP 2: e —
DEFINE THE STRUCTURE —_—

THE pLAYERS (] oevion e 0080 saent oo —— E— [ R S
«  Case studies ::";Z": E
«  Identify a suitable governance r——— — o — e S— —

model

CAPITAL PROJECTS

«  Prioritize projects with Dashi

*  Identify recommended projects Prepared for Arboretum San Antonio

April25, 2025

grows over time

PROJECT 0+M e

. Strategize integrated O+M plan C

B city funds
City and non-profit orgs
collaborate to apply for
special grants

Additional City funds
or millage/fee

. Grants

e
‘ . ‘
Earned income

A 4

FUNDING STREAMS

Develop understanding of
earned income potential

. Donations/fundraising

Transition: Phase 1: Phase 2: Phase 3: Future: 24
$751k - $811k S$1.1M-%$1.2M $1.3M-$1.4M $1.7M-%$1.9M $1.8M - $2.0M




UL Governance & O+M Plan

FLOW CHART STEP 3
0@

STEP 3:
TOWARDS FULL BUILDOUT

THE PLAYERS

Build out governance structure
organization, roles &
responsibilities

CAPITAL PROJECTS

. Develop timeline of projects with
Dashi

PROJECT O+M

. Full O+M plan

FUNDING STREAMS

Map out the potential funding
sources to potential projects

Exhibit 7.1: Administration Organization Chart - Phase 1

Exhibit 8.1: Administration Organization Chart - Pha

S
S —

v P s I
o (oL I — W b Y b iy RET - LA T T Fre———— P e
o adr et et - Ty T T— [ ———
St Yo i
[ o Mg o e e e
- e Pt
S ———
i N
Facilities & Operations Development Operations Research and Development
i / X
&, Recommendations Timeline
2025 202¢ 202 34
G o b jve After S with and vendor partnerships.
O s the Downtown Night Market with 5 . and partnerships. D ——
——
D O-vcicp the Main St Gateway with better pedestrian facilities, lighting, art, and activation | S
Grow the Red Stick Farmers Market with more vendors, infrastructure, and local product promotion. T I——
e
Create a Targeted Downtown Development Assistance (T-DAT) team for marketing, site selection, financing, L —
o e ———
Develop the ‘GUMBO student, 4% su
Reinvest in G St with housing and / retail.
Create a Student Housing Hub at the former DPS site with modern residential units and amenities.
Create a Downtown Business Accelerator Program with LSU, Souther, and BRCC
Support active, safe, well-it spaces under for art, and events.
Establish tenant grants small and ground-floor activation.
Develop “The Porch® promenade with shade, seating. and boardwalks along the riverfront.
Expand LSU Innovation Park with incubator and maker spaces startups. . and
Establish a Downtown Museum District integrating existing museums and new cultural attractions.
Add passive landscapes and nature play in Desoto Park with shade, seating. and walking paths.
Build a mixed-use hub at River Center with a Louisiana Entertainment Museum, retail, and music vent
Rehabilitate and expand the River Center Convention Center with flexible space:
Establish a Riverfront Incentive Overlay District for active ground ficors, density incentives, and public space.
Reinvest in Main St as a small business corridor with small business grants and rental assistance.
Establish a Downtown Housing Navigator Program to assist with site selection, incentives, and permitting.
Capital Costs
FE (Acres) |Capital Costs (FB]  |PG (Acres) |Capital Costs (PG)  [COSA (Acres) |(COSA)
Sub-totals 205.00 $108.826.425 13 $13.033.258 3z $2.977.736
Site Prep 1% $1.083.254 $130.333 529,777
Design Gonfingency 20% $21,765,285 52.606.652 3505.547
Litilities Gonfingency 15% $16.323.964 51.854.930 3446.660
Total Capital Expenses. $142.003.837 $17.725.221 $4.049.721
Gapital Gost Breakdown by
Program
171 520,058,210 017 $1.037.335 0.00 50
Hardscape 2411 $38.038.230 422 58,635,055 022 3181310
(Canopy Walk 0.00 $5.850.600 012 $751.850 0.00 50
Managed Softscape 17.65 50,003,703 149 $657.812 0.00 50
Natural Areas 154.686 $30.559.702 1.4 52.017.348 210 52,706,426
Interim Landscapes 0.00 80 0.00 50 0.00 50
2 i)
o Wehicular Bridge 0.30 36.429.000 0.00 0.00 0.00 0.00
oz T
E‘““’""" kel ¥ 137 $1.787.070.00 012 $152.330.00 0.00 0.00
B 5l i
T Tt o LA~
partnerships.
* Collaborates with the

Nonprofit Operator

* Assumes responsibility
for O&M and initiates
fundraising efforts.

City, the Commission, and
the community on future
facility planning and
upgrades,



UL Governance & O+M Plan

WHERE WE ARE TODAY

< X -o-@

STEP 1: STEP 2: STEP 3:
IDENTIFY THE GAP DEFINE THE STRUCTURE TOWARDS FULL BUILDOUT

THE PLAYERS THE PLAYERS THE PLAYERS

Identify current players - Case studies «  Build out governance structure
Determine player responsibilities Identify a suitable governance organization, roles &
Identify the gaps model responsibilities

.c AR CAPITAL PROJECTS CAPITAL PROJECTS

Identify ongoing projects D : : :
Identify upcoming projects . Prioritize projects with Dashi
Identify recommended projects

PROJECT O+M
Develop existing and proposed PROJECT O0+M > ROJ ECT o+M

operations and maintenance *  Strategize integrated O+M plan e  Full O+M Plan
matrices

Develop timeline of projects with
Dashi

FUNDING STREAMS FUNDING STREAMS FUNDING STREAMS

Determine existing funding
streams
Identify potential funding sources

Develop understanding of - Map out the potential funding
earned income potential sources to potential projects







The Players

THE PLAYERS
TODAY

BREC
CORE LSy
PARTNERS CITY PARISH
THE CURRENT STATE
UNIVERSITY LAKES
P ROJ ECT BRAF MCKINLEY HIGH SCHOOL
Project Lead and Project BREC FOUNDATION PERKINS RD PRIVATE BUSINESSES
Management: LSU FOUNDATION LDWF
« LSU Foundation EXTENDED sﬁg%::mc'( GHIEORENS I(-)I():IIEJQ
e
Stakeholders: PARTNERS BATON ROUGE GALLERY USACE
LSU WAMPOLD COMPANIES USEPA
BRAF LOD COOK HOTEL & DOA
EBR CONFERENCE CENTER DOTD
BREC FRIENDS OF CITY PARK
State
ADJACENT NB FISHING & PADDLING CLUBS
ASSOCIATIONS ENVIRONMENTAL &
PUBLIC THE CRESCENT AT WATERSHED GROUPS
UNIVERSTIY LAKE CONDO LSU STUDENTS & CAMPUS
INTEREST ASSOCIATION COMMUNITY

UL Governance & O+M Plan

LOCAL RUNNING &
CYCLING GROUPS

TOURISTS & VISITORS
LOCAL MEDIA & CIVIC GROUPS
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UL Governance & O+M Plan

RESPONSIBILITIES

& CAPACITIES

CORE
PARTNERS

EXTENDED
PARTNERS

BREC

LSU
CITY-PARISH
STATE

BRAF

BREC FOUNDATION

LSU FOUNDATION

KNOCK KNOCK CHILDRENS
MUSEUM

BATON ROUGE GALLERY
WAMPOLD COMPANIES
LOD COOK HOTEL &
CONFERENCE CENTER
FRIENDS OF CITY PARK

MCKINLEY HIGH SCHOOL

PERKINS RD PRIVATE BUSINESSES
LDWF

LDEQ

ocD

USACE

USEPA

DOA

DOTD

CAPACITIES

CAPITAL PROJECT DELIVERY/
CONSTRUCTION

0&M FUNDING
RESPONSIBILITY

MAINTENANCE &
OPERATIONS

PROGRAMMING &
ACTIVATION

FUNDRAISING
& PHILANTHROPY

PLANING & ECONOMIC
STIMULATION

COMMUNITY ENGAGEMENT
& ADVOCACY

ENVIRONMENTAL
STEWARDSHIP

29



UL Governance & O+M Plan

EXISTING
OWNERSHIP

Land Ownership

BREC Owned Land
City Owned Land

DOTD Owned Land

LSU Owned Land

1L

Resident Owned Land

City Owned Roads
LSU Owned Roads
I-10

I

UL Governance & O+M Plan

LEE ZEE
GARDENS

30



UL Governance & O+M Plan

EXISTING MAINTENANCE
RESPONSIBILITY

Land Maintenance
Responsibility

BREC Maintained
DOTD Maintained
LSU Maintained

Resident Maintained

City Maintained

UL Governance & O+M Plan

——

ZEE ZEE
GARDENS

—
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The Players

BUILDING TOWARDS
A STEWARDSHIP

Gaps filled via
stewardship model

Full Buildout Gaps

Existing Gaps

Existing Full Buildout Stewardship

UL Governance & O+M Plan 32




Trust for Public Land is a national
nonprofit, working to create parks
and protect land for people,
ensuring healthy, livable
communities for generations to
come.

We believe in OUTSIDE FOR
ALL.

Since 1972, TPL has protected 4

million acres of public land; created
5,364 parks, trails, schoolyards, and
iconic outdoor places; raised $100
billion in public funding for parks
and public lands; and connected
nearly 9.4 million people to the
outdoors.

To learn more, visit tpl.org.

TRUST For
PUBLIC
LAND®
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The Players

Introduction to Public-Private Partnerships

What is a Public-Private Partnership?

An agreement between one or more government entities and nonprofits and/or private entities to advance a shared
initiative. For parks, this most often looks like a “conservancy” or “alliance.”

Typically, the government entity retains final authority and ownership of land, while the nonprofit or private partner(s)
provides supplemental resources or complementary services.

Creation of a public-private partnership is often driven by a combination of users and nearby residents.

The exact structure of the organization depends on the local context, capacity, and needs.

34




The Players

Spectrum of Park Stewardship Partners

More Capacity

Less Capacity

Public
Agencies
(Parks Dept.)

Friends-
of
Groups

Volunteer
Groups

More Public Control

Quasi-public
Institutions
(Public
universities,
cultural
institutions)

Dedicated
Park
Non-profit

Citywide
Park
Non-profit

Private
Foundations

For-profit
Entities
(Developers)

Less Public Control*

*If activities are taking place on publicly-owned land, the public entity determines how much control it cedes to partners through its
partnership agreements. If the land is owned by a private entity, public control is determined primarily by existing land use policies.
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The Players

Park Stewardship Partnerships

Cooperative Full Management Partnership or Programming & Fundraising

Management Partnership Lease Agreement Partnership
Multiple formal stakeholders share Owning entity grants a dedicated Owning entity retains authority and
responsibilities for development, partner authority to manage, management responsibility while
management, and activation, operate, and/or develop the park. allowing partners to activate
and funding comes from multiple Owning entity likely contributes and/or fundraise for the park.
partners. dedicated funds.
New Orleans City Park Buffalo Bayou Partnership Most municipal park systems in
Audubon Nature Institute Moncus Park major cities have a version of this.
Washington Park Arboretum Central Park Conservancy

High Line Canal Conservancy

36




The Players

Core Functions of a Public-Private Partnership

SICIOIOIE

COORDINATION &

OPERATIONS & COMMUNITY

CAPITAL
SHARED SERVICES MAINTENANCE ENGAGEMENT PROJECTS

FUNDRAISING ADVOCACY

37



The Players

Benefits of Public-Private Partnherships

What are the challenges this helps solve?

* Resources: Public-private partnerships can bring supplemental private resources to local governments, who are
often limited in funding and capacity.

* Flexibility: As private entities, public-private partnerships tend to be nimbler and have less bureaucracy or red tape
to navigate than governments.

 Coordination: Public-private partnerships can provide a formalized structure for managing the many stakeholders
involved in decision-making and management.

« Community Engagement: As community-driven entities, public-private partnerships often provide channels to
deepen engagement and relationships with key stakeholders.

 Advocacy: As non-governmental entities, public-private partnerships are often able to advocate more freely than
government agencies.
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Case Studies

To illustrate the variety, opportunities, and challenges of public-private partnerships, we developed five case studies.
Each was selected based on its regional relevance, comparable scale, diversity of stakeholders, and landscape .

Selected Case Studies Information Provided
New Orleans City Park (New Orleans, LA) * History & Overview
2. Audubon Nature Institute (New Orleans, LA)  Core Stakeholders
3. Moncus Park (Lafayette, LA) * Governance Model
4. Buffalo Bayou Partnership (Houston, TX) * Operating Budget
5. Washington Park Arboretum (Seattle, WA) * Funding Sources
o Staff

* Opportunities & Challenges
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The Players

Effective September 1, 2022, CPIA entered into a
15-year Cooperative Endeavor Agreement (CEA)
with the Conservancy, a Louisiana 501¢(3) non-
profit corporation, which authorizes the
Conservancy to manage and operate all day-to-day
operations of City Park. The Conservancy does not
receive a management fee. The Conservancy
directly derives revenue from its operation of City
Park as well as philanthropic sponsorships, events,
memberships, fundraising, and grants. CPIA also
transfers tax revenue and existing lease revenue to
the Conservancy for its use in operating CPIA.

Key Takeaways

* Cooperative management between a non-
profit and state commission through a CEA.

 Governance structure evolved over several
decades as the Conservancy grew its
capacity.

* Louisiana-based example offers legal
precedent.

 City Park's unique amenity mix and a
dedicated millage provide more than 50% of
the park's operating budget.

Photo courtesy of City Park Conservancy.
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New Orleans City Park (New Orleans, LA)

| [ = Core Stakeholders
-y - -
3= =<
Governance
-
CONSERVYANCY
Budget

Funding Breakdown

Staff

* New Orleans City Park Improvement Association (State
Commission)
 City Park Conservancy (501c3)

 Cooperative Endeavor Agreement: Provides oversight and
management standards and outlines obligations of both
parties

* NOCPIA: Ensures performance management; retains title to
all movable and immovable assets

« CPC: Operates, programs, fundraises for, and provides day-
to-day management of the park

$12.1 million (2023)

* Earned Revenue: 30% * Taxrevenue,
* Membership: 0.9% intergovernmental
*  Philanthropy: 32% grants, and the
e Events: 10% Commission real estate
* Investment & OtherIncome: lease revenue from
2% NOCPIA

 Transfers from NOCPIA: 26%

* CPC: 40 staff; 27 Board * NOCPIA: No staff; 26
Members Board Members
(Appointed)
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Audubon Nature Institute (New Orleans, LA)

Audubon Nature Institute (ANI) is a 501(c)3 not
for profit that operates a family of ten museums
and parks. The first legislative mention of
Audubon Park appears in Act 130 of 1896, which
places the management and control of Audubon oo = - ol
Park with a separate corporation, the Audubon -
Park Association. Act 191 of 1914 created an
Audubon Park Commission and entrusted it with
the management and control of Audubon Park. In
1958, Act 492 authorized the Audubon Park
Commission to control all activities in the parks
under its management; to contract with private
individuals; and to charge rental and/or activity
fees for use of the park property.

Key Takeaways

 Collaborative management of multiple park
spaces, including a zoo, between a non-profit
and state commission through a CEA.

* Entities supported primarily through earned
revenue, by a dedicated fundraising arm, and
through state funds.

* Louisiana-based example offers legal
precedent.

Photo courtesy of Audubon Zoo.
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Audubon Nature Institute (New Orleans, LA)

Core Stakeholders * Audubon Commission
* Audubon Nature Institute (501(c)3) Board of Directors
* Audubon Nature Institute Foundation (501(c)3): Board
consists of 8 members, of which one is the Chairman of the
ANI Board. The other 7 members are elected by the Board
Membership for 3-year terms.

Governance * Commission: Retains all authority granted to it by
Louisiana State Act No.191 of 1914, including title to all
City-owned facilities and improvements, the authority to
control design and development of projects, and approval
and administration of all bond or tax revenues.

* Management Agreement: ANl manages day to day
operations for all of the Commission’s facilities through a
Management and Cooperative Endeavor Agreement
between the Board and the Audubon Commission.

* Foundation: Support organization whose missionis to
manage and increase the ANl endowment while providing
additional operating revenues for Audubon’s facilities.

Budget $12.48M (Commission, 2024) $55M (ANI, 2024)

Funding Breakdown * Intergovernmental Grants  Earned Revenue (Rental
* TaxRevenue & Activity Fees)
* Lease Revenue e Commission Funding

* Sponsorships
* Foundation Funding
* Private Fundraising

* Grants
Staff e 24 Commission Members e 250+ Staff (ANI)
appointed by Mayor, * 32 Board Members (ANI)

approved by Council for 6- * 11 Board Members
year terms (Foundation)
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Moncus Park (Lafayette, LA)

In 2005, the University of Louisiana announced
plans to allow for commercial development at a
former agricultural research farm. In response, the
community launched a campaign to save the
property and turn it into a central city park. In 2012,
UL sold the land to the City of Lafayette. In 2013,
Lafayette Central Park, Inc., was formed as a non-
profit to build and operate the future park. A major
community engagement effort funded by the
Lafayette Public Trust Financing Authority informed
the Master Plan, which, with City-Parish Council
approval, allowed the non-profit to begin
fundraising. After 4 years of fundraising and
planning, the LCG issued a long-term lease to the
non-profit for development and management of the
land, which has since become Moncus Park.

Key Takeaways

* Non-profit entity has sole management
responsibility via long-term lease with City.

* Decades of community engagement and
advocacy helped seed crucial funding and
public support.

* Louisiana-based example offers legal
precedent. Photo courtesy of Moncus Park.

44




The Players

Moncus Park (Lafayette, LA)

TONCUS

nark

Core Stakeholders

Governance

Budget

Funding Breakdown

Staff

Moncus Park Board of Directors
e  Community

* Conservancy established when parkland was purchased by
Lafayette Consolidated Government with sole purpose of
designing, developing, activating, and maintaining the park.

* Guided by a Master Plan, developed by Conservancy and
approved by the City-Parish Council.

* Following approval, LCG granted a long-term lease to non-
profit to build, activate, and maintain the park.

$2.33M (2024)

* Private Donations: 54%

* Special Events: 20%

* Parking: 14%

* Membership: 5%

*  Programming & Permits: 4%
* Rentals: 3%

e Grants:<2%

* 17 FT Staff, 21 PT/Seasonal Staff, 17 Board Members
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The Players

Buffalo Bayou Partnership (Houston, TX)

Buffalo Bayou Partnership (BBP) was established
in 1986 to serve as an advisory resource and
liaison among the groups pursuing development of
Buffalo Bayou amenities and the many private and
public sector entities with interest in or jurisdiction
over various Bayou functions. The Partnership is to
be administered to benefit the City of Houston and
Harris County, specifically the Harris County Flood
Control District (HCFCD). The Partnership
manages and maintains Buffalo Bayou Park,
coordinates integration of major amenities into the
Bayou Greenbelt, and seeks ways to increase
community development through programming
and stewardship.

Key Takeaways

* Non-profit entity has primary management
responsibility via operating agreement with
City and County.

 Created to serve as dedicated coordinator
between public and private interests.

 Waterway and flood management are primary
principles and responsibilities. Photo courtesy of Buffalo Bayou Partnership.

46




The Players

Buffalo Bayou Partnership (Houston, TX)

Core Stakeholders * Buffalo Bayou Partnership Board

B u I I a I 0 Ba yo u  City of Houston, Parks & Recreation Department
. * Harris County Flood Control District
Partnership

Governance  City Ownership: City of Houston owns the parkland,
operated in partnership with BBP and the HCFCD.
* Management Agreement: In 2012, the Partnership entered
into an operating agreement with the City, Reinvestment
FLOOD Zone, Downtown Redevelopment Authority (the Authority),
C_O and Harris County Flood Control District (the District) to
D: 0 0
zCONTROL e omoni 2022, the Gy Horn
< plementation: In 2022, the City, Harris
T DISTR I CT County, and BBP, in coordination with the Kinder Foundation,
developed a 30-year overall term Agreement to accelerate
Master Plan implementation.

COUNTY

Budget $12.1 million (2023)

Funding Breakdown *  50% Private Philanthropy, Earned Revenue, etc. by BBP
e 25% County (including HCFCD funding)
» 25% City (including Downtown Tax Increment Reinvestment
Zone)

Staff 38 Staff, 32 Board Members
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The Players

Washington Park Arboretum (Seattle, WA)

The Washington Park Arboretum was established
by a cooperative agreement in 1934 between the
University of Washington and the City of Seattle.
Today, the Arboretum is cooperatively managed by
Seattle Parks and Recreation and the UW Botanic
Gardens, with major support from the Arboretum
Foundation. The Arboretum and Botanical Garden
Committee (ABGC) is the legally mandated
advisory committee established by 1934 enabling
legislation made up of nine representatives of UW,
the City, and the Foundation, as well as state and
mayoral appointees. In 2001, City Council and UW
Board of Regents adopted a Master Plan for the
Arboretum, largely funded by the Foundation.

Key Takeaways

* Joint-management between a municipal park
agency, university, and non-profit entity
through a mix of formal and informal
agreements.

* Management responsibilities are
divided based on each entity's strengths, ,
supported by a dedicated fundraising arm. Photo courtesy of the Arboretum Foundation.

48




The Players

Washington Park Arboretum (Seattle, WA)

Core Stakeholders

Seattle Parks and Recreation
* University of Washington Botanic Gardens
Arboretum Foundation

‘|§ Seattle
Il Parks & Recreation

Governance * City: Owns the land and takes care of the park-like functions
(trails, benches, garbage). The Japanese Garden is managed
and maintained by the City with support of the
Arboretum Foundation.

University Of Washington * University: Owns and takes care of all the trees, gardens, and
plant collections.

BOTA N | C G A R D E N S * Foundation: Fundraises and provides support to UW and the
City for the Arboretum's care and programming.

« ABGC: Meets monthly to provide guidance on management
based on the principles of the Master Plan.

Budget $2.58M (Foundation)

Funding Breakdown * Private Philanthropy
* Special Events
* Portion of Program & Entry Fees (Japanese Garden)
 Earned Revenue (Gift Shops)
e Membership

- o

Arboretum Foundation

Staff

15 Staff, 22 Board Members (Foundation)
2 Dedicated Staff, 31 Staff Total (UWBG)
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The Players

Park Stewardship Partnerships:

Opportunities & Challenges

New Orleans City
Park

Audubon
Nature Institute

Moncus Park

Buffalo
Bayou Partnership

Washington
Park Arboretum

Majority funded by dedicated millage (from state
commission) and private philanthropy

Cooperative Endeavor Agreement transfers sole
management responsibility to Conservancy

Many residents now familiar with “conservancy” model

Dedicated fundraising arm (Foundation)

Non-profitis primarily responsible for management
State Commission able to generate significant funds via
tax revenue, lease revenue, etc.

Ability to manage multiple spaces with diverse uses
and amenities

Independent non-profit requires minimal public oversight
for design, development, maintenance, and programming
Deep community involvement prompts community
ownership and belonging

Non-profit manages majority of development and
operations with coordination and input from public partners
Each entity contributes significant funding

Maintenance endowment funds ongoing care

Responsibilities are divided among partners according
to existing activities and strengths
Dedicated fundraising arm (Foundation)

Earned revenue derived from significant infrastructure /
operating costs (amusement park, restaurants, etc.)
State Commission adds level of oversight

Decades of legal reorganization, capacity-building, and
negotiation to arrive at current formation

Earned revenue derived from significant infrastructure /
operating costs (zoo, restaurants, etc.)

Requires larger and more specialized staff to manage variety
of spaces

State Commission adds level of oversight

Decades of legal reorganization, capacity-building, and
negotiation to arrive at current formation

Fully dependent on private fundraising
Limited public influence/oversight

Requires significant coordination and strong
interdepartmental relationships

Significant investment from private family foundation
catalyzed project and continues to provide support

Earned revenue possible due to gate fee
Requires significant coordination and strong
interdepartmental relationships
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UL Governance & O+M Plan

GOVERNANCE
POSSIBILITIES

-

sy

-
%o
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.

One entity that

1 manages/maintains all
of the property around
University lakes

UL Governance & O+M Plan
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Two entities, one that
manages/maintains University
Lakes and then BREC
continues to manage City-
Brooks Park

Many different entities continue
to manage/maintain their
property, but a CEA introduced.
The different entities will agree
on certain standard and pay
into the CEA.
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Operations + Maintenance

EXISTING VS. FUTURE PROJECTS
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@ OLD SOUTH BATON ROUGE

Ongoing and potential
projects

v

Pre-construction condition as a baseline
for current maintenance practice

Full build out per 2022 University Lakes
Project Concept Design

City Park Lake & Improvements
(Further Design Coordination Needed)

e 9 May St Bridge & Site Improvements

€ Active Edge along Lsu

" o Campus Lake Improvements

e Corporation Canal Improvements

O soton Rouge Beach

4 o Stanford Ave Improvements

0 Bird Sanctuary Improvements

= = Existing Shoreline

N
200ft

V)
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Operations + Maintenance

PRECONSTRUCTION
LAND USE

Set up a baseline for maintenance.

Open water
Lake

. canal

B wetland

Natural landscape
Ruderal
B Aquatic vegetation
] forested area
Rain garden
B tawn
Reforested upland habitat
Ornamental landscape
I sports field
B Planting
Golf course

B Lown

Beach

Hardscape

B riorop

B sidewalk/poved
Boardwalk
Bike path
Running path

B rarking lot
Road

I Ploza

I cartpath

[ | Bridge

3 Railroad

Buildings
[ Historic structure
[] structure
Bathrooms
Leased spaces
Signature building
Shade pavillion
Utilities
Light poles
Fence
Culverts

Program areas

B Boot lounch

B rlaygroud- conventional
Playgroud- nature

I sports courts

B rool
Dog park

B Maintenance yard

UL Governance & O+M Plan

Program areas
4 acres

Hardscape
14 acres

Natural
66 acres

Open water
268 acres

Ornamental
83 acres

ZEE ZEE
GARDENS

500

1,000Ft
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Operations + Maintenance

FULL BUILTOUT

LAND USE

The full buildout is a reference vision;
the landscape will evolve as projects are
prioritized and implemented.

Open water
Lake

Il Conal

B Wetond

Natural landscape

" Upland planting

B Wetlond planting

[l forested area

I Rain garden

B Meodow

[l Reforested uplond habitat

Ornamental landscape
B sports field
[l Plonting

Golf course

B Lown

Beach

Hardscape
B ripap

B sidewolk/poved
B soardwalk
B Bike path
B Running path
B rorking lot
" Rood

B Plozo

I cartpath
. Bridge

. Railrood

Buildings
B Historic structure
[ ] structure
Bathrooms
Leased spaces
Signature building
Shade pavillion
Utilities
Light poles
Fence
Culverts

Program areas
B soat lounch
B Ploygroud- conventionc
I Ploygroud- noture
B sports courts
B rool
Dog park
I Maintenance yard

UL Governance & O+M Plan

ZEE ZEE
GARDENS

Program areas
4 acres

Hardscape
14 ac

Natura
66 acr

pen water
268 acres

Ornamental
83 acres

19
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Operations + Maintenance

MAINTENANCE
SURVEY

We look forward to working with
you to establish a baseline for
operations, maintenance and
current funding stream. The
survey will be sent out today, and
we’ll share a summary at the
January stakeholder meeting.
Please return completed surveys
by January 15.

UL Governance & O+M Plan

University Lakes and City Park Landscape Maintenance Current Practice Survey

We are conducting this survey to establish a clear baseline of current landscape maintenance practices, costs,
and responsibilities across LSU, BREC, and the City of Baton Rouge. Understanding what work is currently
performed, how frequently it occurs, and what resources are required will help inform future maintenance
planning for the University Lakes and City Park system.

Thank you for providing as much detail as possible.

1. Agency name

2. Primary contact person (name, title, email):

3. What is your primary responsibility?

@ Maintenance (landscape, infrastructure, road, etc.)

QO Operation (management / administration, programming, etc.)

O Both Maintenance and Operation

4. Areas of responsibility within the University Lakes + City Park system (check all that apply): *
O cCity Park
O May St Park
O wampold Park
(O University Lake Lakeshore - East
O University Lake Lakeshore - West
O University Lake Lakeshore - South

(O City Park Lake Lakeshore - East
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Capital Projects

ONGOING
PROJECTS

* The University Lake
Project (LSU Foundation)

 |-10 Widening Project
(DOTD)
 City Park Contemporary

Art Center & Club House
(BREC)

« Cooperation Canal (FEMA
grant)

LEE ZEE
GARDENS

« Pekins Road & Underpass
(Envision Baton Rouge)

-
__—’ -

W s
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Capital Projects

ONGOING
PROJECTS

2023 2023Jun 2024 2024Jun 2025 2025Jun 2026 2026Jun 2027 202700 2028
UL PH 1 RIGHICRRBIER LG LLERL NG Finish by 2026 Sept

May St. Park VI AP AP A IIIPS Finish by 2026 Aug
LSU South Quad Housing S P dr PP r PP r s rddde Finishby2027 Fall
I-10 Widening V///////////////////////////////////////// Finish by 2031
Perkins Road / Underpass |5 AP AP A AP AS Finish by 2026 Sept D g sl

UL PH 2 Pkg 1 RUCEEIRTE Ao LdndsCatiny’ ///
VCDELICE] Oredging  ApGpAntieCapif .m
ULPH?Pk93 '547'/5 pd/ /77
UL PH 2 Pkg 4 [EIE0 "'_‘;; Ll :j: ;/f/?i UL PH 2 Finish by End of 2026
VELRLICEY Oredging  AAprldpdsColidy” // /)
UL PH 2 Pkg 6 XTI I 5 O S S DT

‘Dredging Interim Londscoping |

Corporation Canal 55 A4 F 7] Loy 3 emroveed

Commiszion approved

New Contemporary Arts Center #£# forr==onsen
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Capital Projects

TOWARDS A
FULL BUILDOUT

Site Preparation

ZEE ZEE
GARDENS

Circulation Improvement

Planting & Restoration

Value-Added Projects

UL Governance & O+M Plan i




Capital Projects

TOWARDS A
FULL BUILDOUT

Circulation Planting & Value-Added
Improvement Restoration Projects

Site Preparation

UL Governance & O+M Plan 61




Capital Projects

PROJECT
EVALUATION CRITERIA

FUNDING

SARERY OPPORTUNITY

4 6

ECOLOGICAL

SOCIAL ECONOMIC

POTENTIAL POTENTIAL & REVENUE

UL Governance & O+M Plan
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Capital Projects

NEXT STEP:

PROJECTS

Mode: | Stack ¥

[ Downtown Streetscape ($0.5 M)

[ Pikes Peak Greenway Corridor Improvements ($0.8 M)
0 Melghborhood Park Improvements (50.1 M)

[JJ Playground Renovation & Replacement (51 M)

[ Pedestrian Improvement-Citywide ($3.4 M)

) Open Space Acquisition ($0.3 M)

[ Citywide Prioritized CIP Projects ($9.2 M)

[} Citywide ADA Compliance Projects ($3.5 M)

[} Smart City COS ($0.1 M)

! Sidewalk/Bus Stop Program on Existing Routes ($3.1 M)
Ll Bicycle Infrastructure Improvements ($0.4 M)

Ll 8th Street Imps: Motor Gty Way to Fountain Creek ($1.5 M)
! On-Street Bikeway Improvements ($2.1 M)

L Legacy Loop ($1.3 M)

[l Energy Efficiency Retrofits ($1.1 M)

[l Emergency Bridge Fund ($7.2 M)

[ Airport Master Plan/ALPFAGIS Update ($1.7 M)

[} 2C-Road Repair, Maintenance, and iImprovements ($100 M)

[} Open Space Wayfinding Signage Package/Implementation ($1...

[ Black Forest Roadway Imps. Woodmen to Research (Joint Proj...

[ Platte Avenue Corridor Imp Study ($3.2 M)

[ Airport Fleet Improvement - Equipment Replacement (Phase ...

[] Galley Road over Sand Creek Bridge Replacement (1.9 M)

[0 Parking Ongping Maintenance ($0.6 M)

[ Fammmmminm Piesimesmn lonmemosmmnnmie fme Demelam Meminede 00

UL Governance & O+M Plan

PRIORITIZE

Total visible:| $ 158,966,713 | selected:

r

Priorities

Vibrant Nefghborhoods

|

Unigue Places

Thriving Economy

|

Strang Connections

|

Renowned Culture

|

Majestic Landscapes

|
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Funding Streams

CURRENT UL PROJECT
GOVERNANCE STRUCTURE

Stakeholders — Non-Voting Members

I-J!Eil-' fhgg%gZ§g%%Zn

i Lt

Foundation
“REFF”

1 non-voting member

2 non-voting members

Residents Adjacent to the Lakes

2 non-voting members

Project Management Committee structure
established in an MOU among funding and facilitating
entities.

Separate CEA’s executed for each funding phase.

PMC

Project Mgmt. Committee

l

University Lakes LLC
(REFF special purpose entity that facilitates project
implementation)

l

Project Advisor

IBR

CITY OF BATON ROUGE

PARISH OF EAST BATON ROUGE

‘Q ’ B &D Manages project implementation with LLC

CSRS approvals
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Funding Streams

EXISTING
FUNDING SOURCES

Already Utilized Fund Sources

Funding Source State/Local/Federal Past Amount

Community Development Block Federal $10,000,000.00
Grant (CDBG) Public Facilities

Program

Capital Outlay State $50,000,000.00
Recreation and Parks Local $5,000,000.00
Commission of Baton Rouge

(BREC)

East Baton Rouge City-Parish Local $10,350,000.00
Louisiana State University Local $260,000.00
Lovisiana State University Local $4,134,000.00
Foundation

Total $79,744,000.00

The funding sources above are dedicated toward the ongoing
dredging, construction, and landscaping costs for the LSU Lakes.
Between real and estimated costs for the remainder of
construction, the total construction costs are $79,388,712.81.

0 800 1,000Ft 6 6




Funding Streams

REQUESTED “‘
FUNDING

Pending Funding:
Capital Outlay
$5,000,000.00

\\\\\“\\\\\\‘\\\ N

- RN

Pending Funding:
Congressional Appropriation
$5,000,000.00 - Construction

$5,000,000.00 - Project Management and other
costs

7
/7
7’

Phase 2

UL Governance & O+M Plan




Funding Streams

FULL BU

ILDOUT COST

PER MASTER PLAN

Full Buildout of 2016
Master Planis 115 M
in 2016

= S§155
Million in 2025

£ Washington St

- SOUTHDOWNS

4. Full Buildout of 2022
=7 Concept Planis 107
M in 2022

= S119
Million in 2025

1

We recognize these are significant investments, and we’re here to help
establish priorities and a clear roadmap for implementation.
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Funding Streams

FUTURE FUNDING /
PROJECT ALIGNMENT

Potential Additional Fund Sources

CIRCULATION & SIDEWALK

Federal

IMPROVEMENTS
Self-Generated Revenue Local Flexible
LSU Economic Local Flexible 1% of EDD Sales N/A - discuss
Development District Tax, roughly $1.45  with EDD Board SITE PREP, PLANNING, OR
million per year OTHER CONSTRUCTION
Safe Streets for All (SS4A) Federal Prevent fatalities and serious injuries on roads and $25 million (max) June MANAGEMENT
Grant Program (USDOT) streets involving all roadway users
Better Utilizing Investments Federal Surface transportation infrastructure projects $25 million (max) February 24,
(B2 DY) ETEE PreEiant == TREE PROTECTION, & OTHER
Reconnecting Communities Federal Reconnect communities by removing, retrofitting, TBD Not Yet NATURE IMPROVEMENTS
Pilot (RCP) Grant Program (USDOT) or mitigating highways or other transportation Announced
facilities that create barriers
Congressional Federal Varies by year, typically infrastructure development Varies by year Not Yet
Appropriation (Community (Committee and improvement Announced
Project Funding) source varies
by year)
Transportation Alternatives State Building a more balanced transportation system $20 million (max) April-May
Program (LADOTD) thatincludes pedestrians and bicyclists as well as
the motoring public
Land and Water Federal Development of outdoor recreation TBD, at least April 1 RECREATION & WILDLIFE
Conservation Fund (LWCF)  through State $100,000 mm NODES, |.E. WAMPOLD PARK
Agency AND BIRD SANCTUARY
Outdoor Recreation Legacy Federal Enhance parks, recreational opportunities, and TBD August 15
Partnership Program (ORLP) conservation areas in urban, underserved

communities




Funding Streams

O&M FUNDING SURVEY

As part of the O&M survey, we’re
also asking a few questions to
better understand current
operation & maintenance funding.

University Lakes and City Park Landscape Maintenance Current Practice Survey

Current and Future Funding Stream

18. What are the primary funding sources that currently support operations and maintenance for the areas you manage?
O EBR General fund / operating budget
O LSU Departmental or campus budget
(O BREC Dedicated park or recreation fund
O capital improvement funds (for specific O&M-related items)
O state funding
O Federal funding
O Special district or authority funding
O user fees / permits / parking revenue

(O Donations or foundation support

O Other, please specify

19. Approximately how do the funding sources you identified contribute to the total annual cost for operations and
maintenance?

EBR General fund / operating budget

LSU Departmental or campus budget

BREC Dedicated park or recreation fund

Capital improvement funds (for specific O&M-related items)

State funding

Federal funding

Special district or authority funding

User fees / permits / parking revenue

Donations or foundation support

Other

UL Governance & O+M Plan
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UL Governance & O+M Plan

NEXT STEP

STEP 1
IDENTIFY THE GAP

THE PLAYERS

. Identify current players
Determine player responsibilities
. Identify the gaps

CAPITAL PROJECTS

 Identify ongoing projects
 Identify upcoming projects
 Identify recommended projects

PROJECT O+M

Develop existing and proposed
operations and maintenance
matrices

FUNDING STREAMS

. Determine existing funding
streams
«  Identify potential funding sources

JAN
STAKEHOLDER
WORKSHOP #1

Updated Case Study
Discuss governance model for UL

~

Prioritize projects using the
evaluation criteria

Summary from O&M Survey and
identify gaps and overlaps

Summary from Survey and discuss
gaps between potential funding
and project needs

J

STEP 2:
DEFINE THE STRUCTURE

THE PLAYERS

« Case studies
«  Identify a suitable governance
model

CAPITAL PROJECTS

Prioritize projects with Dashi
Identify recommended projects

PROJECT O+M

Strategize integrated O+M plan

FUNDING STREAMS

Develop understanding of
earned income potential




E. Community Engagemen

A discussion of the project stakeholder lis
included to ensure we are engaging the a
partners throughout the planning proce



UL Governance & O+M Plan

FULL STAKEHOLDER LIST DISCUSSION

Now that we’ve reviewed the full picture of the University Lakes governance and

O&M plan, we’d like your input on who should be included as stakeholders.

We’ll collect names today to finalize a robust list. We plan to host a stakeholder
meeting by the end of January and aim to send invitations next week.

CORE
PARTNERS

EXTENDED
PARTNERS

* BREC

- LSU

» CITY-PARISH
- STATE

+ BRAF

= BREC FOUNDATION

*  LSU FOUNDATION

*  KNOCK KNOCK CHILDRENS

MUSEUM

= BATON ROUGE GALLERY
= WAMPOLD COMPANIES
= LOD COOK HOTEL &

CONFERENCE CENTER

= FRIENDS OF CITY PARK

= MCKINLEY HIGH SCHOOL

= PERKINS RD PRIVATE BUSINESSES
= LDWF

= LDEQ

- 0CD

= USACE

= USEPA

= DOA

- DOTD

\(

;\ax_ -
.
N

CAPITAL PROJECT DELIVERY/

CONSTRUCTION

0&M FUNDING
RESPONSIBILITY

MAINTENANCE &
OPERATIONS

PROGRAMMING &
ACTIVATION

FUNDRAISING
& PHILANTHROPY

PLANING & ECONOMIC
STIMULATION

COMMUNITY ENGAGEMENT
& ADVOCACY

ENVIRONMENTAL
STEWARDSHIP
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F. Project Deliverables -
Wampold Beach Master P

The Sasaki team will briefly touch-on that th
Wampold Beach concept will be based on t
Beach design in winter 2021 and current dr,
condition.



Project Overview

MOVING
FORWARD

City Brooks Park & University Lakes
Unified Master Plan & Governance Structure

02

Wampold Beach

Concept Design
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Wampold Park Concept Design

ONCEPT, WINTER 2021

Legend

€@ City Park Lake Forebay & Improvements
© May St Bridge & Site Improvements

© Active Edge along LSU

° Campus Lake Improvements

¥ Corporation Canal Improvements

G Baton Rouge Beach/Wampold Park

¥ Stanford Ave Improvements
0 Bird Sanctuary Improvements
9 Connection to Mckinley High School r;i " >

- - - Existing Shoreline N
0 1000 ft




Wampold Park Concept Design

CONCEPT, WINTER 2021

Estimated Total Cost $9-12
million (not including dredge
placement)

Legend

Public Beach and Deck ($1-1.5 million)

Event Lawn & Circulation, Park Landscape ($2-3 million)
Restaurant Pavillion ($2-3 million)

Destination Playground ($2-2.5 million)

Rowing - Boathouse ($1 million)
Utilities, Infrastructure, & Mobilization ($1 million)

- - - Existing Shoreline




Wampold Park Concept Design

LAKE VIEW
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Wampold Park Concept Design

PROGRAMMING

Running

Water Cascade

Pavilion

oo Boat Ramp/
Kayaking

79 Biking

Walking

e [ree Houses

Event Lawn
Live Music
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Wampold Park Concept Design

PROPOSED DREDGE PLACEMENT
JULY, 2025

LEGEND

aw
+ SPOT ELEVATION
——@@——  CURRENTLY PROPOSED CONTOUR
PREVIOUSLY PROPOSED CONTOUR
— PROPOSED GEOTUBE

- e e owm o EARTHEN CONTAINMENT

$740k for dredge
placement at
Wampold Park

(5] APPARENT EXISTING CYPRESS TREE
{:} APPARENT EXISTING TREE DRIPLINE

ADDITIONAL QUANTITY
GEOTUBE (LF) | GEOTUBE FILL (CY) [MECHANICAL FILL (CY)
300 3000 2469

GEOTUBE WITH RESPECT TO THE PREVIOUS RFI 29 RESPONSE

CONTAINMENT

BATHYMETRIC DATA SHOWN IS BASED ON SURVEY DATA COLLECTED BY CH
FENSTERMAKER & ASSOCIATES, LLC ON APRIL 1, 2021
ELEVATIONS PROVIDED HEREIN ARE BASED ON THE NORTH AMERICAN VERTICAL
DATUM (NAVDES) - GEOID 18.
COORDINATE SYSTEM: STATE PLAN NADS3 (2011), US FOOT, LOUISIANA SOUTH ZONE
1702

OURS SHOWN WERE GENERATED USING CROSS SECTIONS COLLECTED AT
200FT INTERVALS WITHIN THE SURVEY AREA AS PROVIDED BY THE SURVEYOR.
AERIAL IMAGERY SHOWN IS FOR REFERENCE ONLY AND MAY NOT REFLECT
CURRENT CONDITIONS,
NATURAL GROUND ELEVATIONS SHOWN ARE FOR REFERENCE ONLY.

20 FT STABILITY
BENCH

L I

WAMPOLD PARK EXPANSION GRADING PLAN

. SCALE: 1" =50

:‘ / 1 21724 LOD COOK LAWN REVISION Ruw) W R
H 2 ol B i O Stantec UNIVERSITY LAKES PROJECT UNIVERSITY LAKES - PHASE Il EXPANSION

| I v— [suezd  emmeevson S GRADING PLAN
5 4 |65 RF1 29 REVISION 01 R RYAN WALDRON BATON ROUGE, LOUISIANA STANTEC PROJECT NUMBER: 177311664

El LOUISIANA PE DATE: 060472025

1 LICENSE NO.: 37706

;e REV | DATE CESCRIPTION ny DRAWN BY: P. SCOTT | DESIGNED BY: R WALDRON APPROVED BY: B. LENNIE SHEET RF1.29

Wampold Park Concept Design 81




Wampold Park Concept Design

WHAT'S NOW?

A shovel-ready
concept design aligned
with current dredging

conditions
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G. Project Deliverables - City
Brooks Master Plan

The Sasaki team will present a preliminary
highlighting key considerations for City Brc
including circulation, hydrology, and prog
to open a discussion with the Steering Co
level opportunities and challenges for the s




Project Overview

MOVING
FORWARD

City Brooks Park & University Lakes
Unified Master Plan & Governance Structure

03

City-Brooks Park

Master Plan
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.~ With 154 acres and
= just minutes from
-  downtown Baton
Rouge and LSU;,
City-Brooks Park
can become the
region’s Central
Park—an inclusive
civic landscape that
brings the
community
together.




Project Overview

CITY PARKFOR TH

City-Brooks Park has extraordinary
potential—minutes from downtown,
adjacent to LSU, deeply loved by the
community, and defined by its scale,
ecology, and proximity to University
Lakes and the Knock-Knock
Museum—positioning it as a premier
destination for East Baton Rouge.

However, the park is fragmented and
lacks a holistic vision: while the dog
park, art gallery, and golf course are
popular, they function in isolation,
leaving other areas underutilized,
poorly connected, and limited in
programming needed to support a
true destination park.
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Project Overview

Focus Area #4: Greenway Funding & Maintenance Models

Welcoming Everyone By the end of the first three years ... Relevant
O Test operational models with the
() Caccantine Dannla > .
C17 SIou S Hawih Loos, mnd Recommendations
\ | / g Scotlandville Parkway projects.
» / | il = 16.1: Create Functional Use
I T TR ST } = O Develop a plan for preferred model(s)
‘\ | ot fitiira cuctam avnancinn that addraccac Classification System For Trails
‘ \. /8" ¥Baker / ‘ \ 1 Resources
7 [ D U i
’ )
A s |
1 /
.......... \ - i /iR L Expansion
\ / Y
Cqm R 3 5
\ /—® Brownfields ™ m |
" -, / e | eway trai
\ (@Pcown arna mrsmave ( Centri
\ 17 A & MRS Forrs ras 1
LN i/ Fm'.m. < ) ‘ burces
/ % CONEIXVATION )
N / o S
N NV L R b
Site Considerations *'Merrydale -/\
The LAYERED MISTORY: Visible and hidden stories, from  INCLUSIVE TRANSITIONS: A gentle ramp and terrace taper 3 iding will 0 | Y s /
for Indigenous communities to the Baton Rouge Swim- into the open lawn, linking the two buildings with a soft  the legacy of the Clubhouse, creating a complementary O :\ / (
In, inform the design, with landscape and architecture  siope that supports visitors of all ages and and extending  relationship programmatically and architecturally. I 2 N \ 1
honoring the past while supporting contemporary use. programming naturally to the central events lawn. PARKNG + ACCESSIBLITY: Upgraded and expanded aToss smsreve \
ARRIVAL LANDSCAPE: Drawing inspiration from the Live  MULTIPURPOSE EVENT LAWN: The lawnservesasafiexible parking, intuitive wayfinding, enhanced lighting, and
the project evolves. Oaks, strong landscape cues form an entry sequence that  community hub, supporting golf toumaments, training. and  universally accessible paths ensure that arrival and S
sets the tone for the experience beyond casual play, while also hosting BRG programs fike First navigation across the site are safe, clear, and weicoming, pcess

PRIORITIZING CONNECTION: By linking programs, people,
and place, we'll strengthen relationships among the new
building, existing Clubhouse, event lawn, golf facilities, and
City-Brooks Park

Wednesdays, fundraisers, and seasonal events. Broader
community gatherings with BREC can maximize the value
of the indoor-outdoor amenity.

CIRCULATION + WAYFINDING: A widened path from the
horseshoe lawn establishes a clear arrival sequence,
improving access and loading.

MAGCUA DHE

S

1.8R6CAC
2.ART PROMENADE + BRG INSTALLATIONS
2 IMPROVE PEDESTRIAN CROSSING

L IMPROVE LIGHTING + HARDSCAPING

5 AOOITIONAL PARKING, 115 SPACES

& IMPROVE CONNECTION 10 BROOKS PARK
7. STREET EDOK \MPROVEMEN ©

8 ACKNOWLEDGE SWEET OLIVE CEMETERY
. MCKINLEY SCHOOL ARTS PROGRAMMING
10, IMPROVE KNOCK KNOCK CONNECTION

NANO + GS|Arch

D repair historical harm

|and recreation equity.

|d addressing the causes of
5s to quality parks and green
this. As part of the Trust
|0-Minute Walk program,
xisting policies. The goal is
unities to update them or

s that better advance park
equity. BREC also adopted a policy that makes
community engagement a requirement of park
decision-making. The policy also standardizes
engagement practices.

PARKS

PARKS WITH PURPOSE

T T

In terms of restorative equity, opportunities
include Citv-Rrooks Park Fxnresswav Park,

rk,
HOME The Project News Participate m

Webb
n.

The University Lakes Restoration Project team reminds the public that beginning
June 4, 2025, May Street will be closed to all traffic between Dalrymple Drive and

-

Increased visibility from recent projects
like Contemporary Art Gallery and
University Lakes projects, alignment with
the IYP3 Park Vision, and a growing call
for cohesion make now the right time to
establish a unified, connected park
framework.

East Lakeshore Drive. This applies to vehicles, cyclists, and pedestrians.

Exciting changes are coming to
the University Lakes System.

A partnership between LSU and
state and local partners is working
to create a more sustainable lakes
system through ambitious
environmental restoration that will
also add tremendous recreational
value for all people of Baton Rouge.







Inventory & Analysis

CITY-BROOKS

COMMUNITY PARK

City-Brooks Community Park was formed in
2008 when BREC combined the historic
City Park and Brooks Park into a unified
community park. City Park dates back to the
1920s with amenities like golf, tennis, and
swimming, and Brooks Park grew from the
United Negro Recreation Association’s 1949
pool and community space, later donated to
BREC in 1953.

Today the park features tennis courts, a
swimming pool, a dog park, a splash pad,
walking trails, a fishing lake, croquet, and a
peaceful labyrinth. Families can explore the
Knock Knock Children’s Museum or view
contemporary art at the Baton Rouge
Gallery, one of the nation’s longest-running
artist co-ops. With scenic lake views, mature
trees, and diverse amenities, City-Brooks is
ideal for recreation, relaxation, and
community fun.

Capital One City
"k Tennis Center

Raising Cane’s
Do

Brooks Park
Swimming Pool

Knock-knock

Museum ' '.\‘
: T

%
.- g
¢ v

)
% CityPark
by Lake Q
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Inventory & Analysis

ONGOING
PROJECTS

Sasaki will work with Nano
team to align timeline and
content.

Site Considerations

The following design explorations presentinitialideas
for how anew building and site strategy might support
the projectgoals. These studies are intended to inform
the ongoing development of the 25% Schematic Design
package and help shape aclearand compelling visionas
the projectevolves.

PRIORITIZING CONNECTION: By linking programs, people,
and place, we'll strengthen relationships among the new
building, existing Clubhouse, event lawn, golf facilities, and
City-Brooks Park.

1.BRG CAC
2. ARY PROMENADE + BRG INSTALLATIONS
3.IMPROVE PEDESTRIAN CROSSING
4.IMPROVE LIGHTING + HARDSCAPING
5.ADDITIONAL PARKING, 115 SPACES
6.IMPROVE CONNECTION TO BROOKS PARK
7. STREET EDCE \WMPROVEMENT

8. ACKNOWLEDGE SWEET OLIVE CEMETERY
9. MCKINLEY SCHOOL ARTS PROGRAMMING
10. IMPROVE KNOCK KNOCK CONNECTION

HISTORY OF CITY-BROOKS PARK + POOL

CURRENT BRG HOME + CLUBHOUSE

LAYERED HISTORY: Visible and hidden stories, from
Indigenous communities to the Baton Rouge Swim-
In, inform the design, with landscape and architecture
honoring the past while supporting contemporary use.

ARRIVAL LANDSCAPE: Drawing inspiration from the Live
Oaks, strong landscape cues form an entry sequence that
sets the tone for the experience beyond.

CIRCULATION + WAYFINDING: A widened path from the
horseshoe lawn establishes a clear arrival sequence,
improving access and loading.

VISIBILITY + MATURE LIVE OAK TREE CANOPY

INCLUSIVE TRANSITIONS: A gentle ramp and terrace taper
into the open lawn, linking the two buildings with a soft
slope that supports visitors of all ages and and extending
programming naturally to the central events lawn.

MULTIPURPOSE EVENT LAWN: The lawn serves asaflexible
community hub, supporting golf tournaments, training, and
casual play, while also hosting BRG programs like First
Wednesdays, fundraisers, and seasonal events. Broader
community gatherings with BREC can maximize the value
of the indoor-outdoor amenity.

IOr >:~.‘ <
: = ‘f.‘,
cvewt rmelomoocsluamey &

7
<)

’ &f-

UNIVERSITY LAKES PROJECT

HISTORIC CITY-BROOKS PARK GOLF COURSE

EXISTING BRG SPACE: Thesiteand new building will respect
the legacy of the Clubhouse, creating a complementary
relationship programmatically and architecturally.

PARKING + ACCESSIBILITY: Upgraded and expanded
parking, intuitive wayfinding, enhanced lighting, and
universally accessible paths ensure that arrival and
navigation across the site are safe, clear, and welcoming.

PARKING + ACCESSIBILITY

NANO + GS|Arch
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Project Overview

SITE FINDING
BY TOPICS

HISTORY CONNECTION PROGRAM

18
A




Inventory & Analysis

HISTORY

Pre - 1600s

The Houma,
Bayougoula, and
Acolapissa Tribes
are most commonly
associated with
Baton Rouge. They
mostly lived on the
natural levees and
spoke “Muskogean”
related languages

1721

European settlement of L City Park, its pool, and  University . .
Baton Rouge begins Egﬁegg?éeflty theyCity Park I();Ohc Lakes dredged 1920’s- A}?‘llgan Aénerlce.m '
with the establishment marsh at this Course officially and opened 1040" children drowning in
of a military and : S  creeks and drainage
: time opened :
trading post 1945 ditches, no pool access
The (UNRA) United Negro
Recreation Association was
Brooks Park ; e
Community pool built 1947 established by Rev. Willie K Brooks

for African Americans

1963 2008 TODAY

"Swim-In" protest where  City Park formally re-dedicated
Black activists attempted  as City-Brooks Community

to integrate the whites- Park in honor of the history
only swimming facility; between the two parks

rather than desegregate, o 3
officials chose to close
the City Parks pool
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Inventory & Analysis

HISTORY

Honor the site’s layered history and
acknowledge past harms, while healing and
reconnecting these places through a
contemporary, inclusive framework that
celebrates culture, community, and shared
ownership.

v
)
2
2
>
<
g

“1 929 City Park
~ mand its pool
officially
opened

=

-
1800’s the hi cf
ecological pattern

2017 Knock-
knock Museum

928 First Municipal
Golf Course in BR

70
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Inventory & Analysis

CIRCULATION

paig yiod

LS Tiger Trails - Garden District

= | — /AN LT B AP

« Parking at the bottom of hill is
underutilized while the ones on the top of
the hill are overcrowded sometimes

« Challenging to connect Brooks Park side
and City Park side because of railroad il
and utility corridors e

e Connection to UL & downtown could be
strengthened

* Need to connect to the future greenway
along I-10 to downtown

4444444444

Circulation

e Sidewalks turn into road shoulder in

some locations BN colf Cort Tril
e DOTD Owned Land

. . IRRRRR LSU Owned Land
- Disconnect to the neighborhood on the =\ SNt

eaSt Slde . . LSU Tiger Trail Shuttle Route

CATS Bus Route

Interstote Highway

City-Brooks Park Master Plan

-
——t
————
— Primary Rood
- - -

CATS Bus Route
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Y Raising Cane's '3,9 fby-Brooks Park Golf
4 Dbg Rark ‘ C|ty Park ourse Glubhouse
4 Tenms Center
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!

Playground /

Brooks Park ;

Swimming Pool

* No ‘central park’ destination | gity-Brooks

,l )| ‘Golf Course
e L] ] { | }
« Dog Park is a very popular destination |§
'y
+
« A study of new promenade ties picnic hill k o Z
Knock Knoc
to the playground Children's Museym | B8 i 2 [\
. A

« Park programs are divided by railroad
and Dalrymple Dr

« The golf course takes up the majority of
the site

0 250 500 1,000 Ft
1
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Inventory & Analysis \

TOPOGRAPHY
& HYDROLOGY

pmg died

%
 Big topographic changes across the site e
* Need careful stormwater management
(erosion, complex water system, —

pollution etc.)

* Golf course fertilizers run off into the
wetland and City Lake and present an
opportunity for a water filtration BMP’s

4\
Q

City Park Lake

P 1q eydwhned

1,000 Ft
.

City-Brooks Park Master Plan




Inventory & Analysis

pMg died

ECOLOGY

e Primarily ornamental species

Ornamental / Natural mixed habitat

¢ Transition zone between natural riparian habitat
and ornamental landscape

S
Y

« Since much of the site is Field
taken up by the g01f o Lawn with little species diversity
Course, 1L 1s 1mp9rtaqt Riparian novel ecosystem
tO PromOte blOleerSlty e Highest amount of tree canopy on site
1n other areas ] ggﬁoéeys plrr;cslgde Sycamore, Pecan, Live
u
e Opportunity to improve habitat conditions
4 ‘“\ Forested upland habitat
Natural trees Ornamental trees e Primary species- Live 0ak
Southern live oak Y}{hﬁtg fringetree = Golf Course
SRR S e Little tree cover and species diversity
Bald cypress s‘llyerbgll
Taxodium distichum e Wetlu nd
Red swamp maple Cfﬂpemvaﬂe e Historic Bayou Duplantier was channelized through
Acer rubrum REgERRERaE Downtown Baton Rouge and connects to City Park Lake.
Willswiiik Sweet olive ] Stlclrl_< contrqgt betwee_n_wetland and upland habitat.
Quercus phellos Osmanthus fragrans Missing gradient/transitional zone
¢ Prone to flooding with no wetland habitat acting as flood
Loblolly pine control
Pinus taeda
SOUth_ern hackberry [
Celtis laevigata Invasive/Aggresive species
American sycamore Bleick williow
Platanus occidentalis Salix nigra
Pecan Chinese tallow
ensis Triadica sebifera
Southern magnolia ocasia esculenta
K Magnolia grandiflora

.
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Opportunities & Constraints

RED HAT & GREEN HAT

What are the What are the
challenges, opportunities,
fears, worries? visions, hopes?

100




V. New Business



. Call to Order

1. Roll Call

1. Public Comment Announcement

IV. City-Brooks Community Park Master Plan & University Lake Governance Plan
A. Introductions

. Overview of Committee's Role

C. Project Timeline & Mile Markers
1. Project overview outlining the high-level scope, schedule, and key touchpoints.
D. Project Deliverables — Governance and O&M Plan

1. The Sasaki team will present the overall approach, process, and framework for
the Governance and O&M Plan, including a review of key players, capital
projects, ongoing operations and maintenance, and funding streams.

2. This session will focus on understanding existing structures, sharing relevant case
studies, identifying gaps, and opening preliminary discussions around potential
governance models.

E. Community Engagement

1. Adiscussion of the project stakeholder list will also be included to ensure we are
engaging the appropriate partners throughout the planning process.

F. Project Deliverables — Wampold Beach Master Plan

1. The Sasaki team will briefly touch-on that the current Wampold Beach concept
will be based on the Wampold Beach design in winter 2021 and current dredging
condition.

G. Project Deliverables — City-Brooks Master Plan

1. The Sasaki team will present a preliminary site analysis highlighting key
considerations for City Brooks Park, including circulation, hydrology, and
program. We'd like to open a discussion with the Steering Committee on high-
level opportunities and challenges for the site.

V. ( New Business and Upen Discussion \

A. BRG Contemporary Arts Center
1. Project timeline

2. Location of the Contemporary Art Center
\_B. Other Questions )
Adjournment




New Business

BRG CONTEMPORARY ART CENTER

Online

Survey

ram Refinement
Clubhouse

Programming
and Schematic
Design

Schematic Design

Programming and Schematic Design

Baton Rouge
Gallery
Contemporary
Art Center

Estimating

Design Development

Estimating

Construction Documents



New Business

BRG CONTEMPORARY ART CENTER
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Thank you!
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