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February 26, 2026
Dear Commissioners and Mayors,
As we move forward with IYP3 priorities, staff continues to meet to discuss and make recommendations
for projects, top partnerships, stakeholder engagement, obsolete land and more. Based upon P&E
department restructuring efforts & other factors, some project schedules have been adjusted on pages
4-11.
This booklet includes updates through the end of 2025. On the following pages you will find:

o Page 3: Current Projects Actively Under Construction

o Pages 4 — 7: Phase 1 -4: Current Projects Actively in Design

o Pages 8 — 11: Phase 0: Current Projects Not Yet Started

o Page 12: IYP3 Systemwide Projects / Initiatives

o Pages 13 — 17: Recreation Center Transition Plan

o Pages 18 — 22: Obsolete Land Study

o Appendices:
- Appendix A: Large Construction Project Financial Status

- Appendix B: Natural Resource Management Update
- Appendix C: IYP3 Key Focus Areas
- Appendix D: IYP3 Goals & Recommendations

We respectfully appreciate your review of this information and look forward to your valuable insights as
we shape our path forward.

Sincerely,

C dinsrsorna)

Janet Simmons
Interim Superintendent, BREC
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CURRENT PROJECTS ACTIVELY UNDER CONSTRUCTION

PROJECT PHASE KEY
Project need identified and included in current 3-Year Strategic Plan

1st 3-Year Strategic Plan within IYP3: 2026 - 2028 (2025 Transition Year)

Phase 1 Concept Master Planning

Phase 2 Programming and Schematic Design
Phase 3 Design Development

Phase 4 Construction Drawing for Bidding

Bidding
Approval

Contracts
In-Construction
City PARK PROJECT # PROJECT Project Need & Description Current Phase MOU CEA Capital Qutside Stakeholder Community Estimated Estimated Estimated IYP3 2026 027 o024
TYPE Qutlay Funding Meeting Meeting Project Project Enc 2026-2028 PRIORI
Start Date* Date* Design & TY
Construction Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Cost
203 ; (=] Highland Tennis Improvements Tennis Construction: Seven courts in structural disrepair are being . $1,417,000
StLG C°g’::“'“' 23C0306-10 replaced with post-tension slabs, upgraded lighting, surfacing, fencing, 9-Substantially o A .y o e , | Completed e .y . el . Completed  Not Required 12/16/24 10/06/25 61
CLE and amenities to support tournament play at this high-traffic tennis center. Complete equire equire equire equire
204 Construton /| | wea toow [ I O O O
205 q [=] Priority Site Improvements Needs from IYP3 - new playground, access $0
Neighborho = Pinehurst Park Site Improvements 1 p playg k ! 9-Substantially Mot o Not Not Mot
St.G od Parks 23C0911-10 and fencing Complete Required Reaed Required i Completed Completed 01/110/25 10/25/25 13
Consrcon e e | s [T [ [ [ |
207 BREC |=' Freedom Heritage Trail ; . ; ' ’ ; . $5,809,700 || Freedom Heritage Trail
BR Greenway 23C1401-25 N iCOR G o Betio bt aoS sl ScEtandalicls 9-Substantially Akl Completed Completed NG_‘ Ma_t Not Required Not Required 10/01/24 02/12/26
Tralls Downtown Completa Reguired Required Required
208 Gonsiructon .|| 00w oz [ Corsruftion | _| [ 1 |
209 . [=] Palomino Small Playground N $109,000 |~ Palomine Small Playground
Central | NeiGNPOMO o n13-10 2y9 LT ot ot oy akL e Completed Completed 02107125 02/15/26 3
od Parks Complete Required Required Required Required Required
211 Neighborha |=' 30th St Field Lighting Installation of ball field lighting Not Not Not [~ 39th St Field Lighting
Zachary | "o e 25C0120-10 8-Construction Required Requ”e " Reqmw . Required Required NotRequired Mot Required 11/15/25 03/14/26
Gorscten O A - -t | |||
213 Neighborho |=' Pride Park Site Improvements Priority Site Improvements Needs from IYP3 - new large gathering Not Not Not Not Not . $600,000 |~ Pride Park Site Improvements
Un od Parks 23C0114:10 pavilion, firepit, BBQ grills, connection walks, playground addition 8-Construction Required Required Required Required Required e il Wit BTt 2
Construction .|| owms | owum - Construcion | [ 1 |
215 Neighborha [=] Alsen Park Site Improvements Priority Site Improvements Needs from IYP3 - new playground, pavilion, . Not Not Not Not Not $436,000 | Alsen Park Site Improvements
Un . 23C0201-11 community gardsn planters, connection walks 8-Construction Required Reouned Required Required Crie Completed Completed 05/08/25 04/02/26 1
Cantton T — - i | |
217 |~ Beaver Creek Culvert Repair Beaver Creek Culvert Repair Design: Deferred maintenance for improved Not Not Mot $381,500 | Beaver Creek Culvert Repair
Un Golf Courses = 24C0104-10 drainage and reduced erasion. 8-Construction Requwrsd Requlred Rt Required Required Completed Not Required 06/09/25 06/13/26 16
218 Design 06/09/25 11/15/25 ]
219 Construction 01/15/26 06/13/26 M Construction
220 = Multi Park Paving ATJ, Lovett, & Howell - Paving Project: Operational need and deferred Not Not Not Not $844,750 [ Multi Park Paving
24C1400-00 R 8-Construction Required Required Required Required Completed Not Required 12/02/25 07/29/26 192
Constructon ______ 20225 | 0792 m— ccperucgon | [ | |
222 E\ Greenwood LWI Cypress Bayou Expand and dredge the lake to reduce flood risk and enhance recreation. $8,861,700 | Greenwood LWI Cypress Bayou
Community Cypress Bayou will be recontoured and widened to support green . Not Not Not Not
Un Parks 22C0210-11 infrastructure, hiking, and paddiing. Funded by the Louisiana Watershed 8-Construction Required Required (i Required Required Eapieied RictRadred Wit TEAHD
Initiative
I
224 I¥P3 [=] Multi-Park - Park Signage Ph 2 Continued new park sign implementation throughout the Parish with $1,000,000 | Multi-Park - Park Signage Ph 2
Systemwide HEH consideration for new branding for each City area. 8-Construction Requwred Requlred Requned Requlrerj Requlred WEFETEE Relienie RS S
225 Design 10/16/23 05/22/25 |
226 Construction 05/23/25 12/28/26 I Construction
227 |=' Greenwood Hwy 19 Intersection Greenwood Park Intersection Improvements Hwy 19 @ Rafe Mayer : $180,000 || Greenwood Hwy 19 Intersection
U Community 2460210-10 Dangerous intersection with high accident rates. Needed for efficient Not I oted Not Not I eted NotR d Not Reauired 12/31/24 01/29/27
" Parks : ingress and Egress on Hwy 19 - Construction Federally funded through Required Srmpicic Required Required ES s Require ot Require
DOTD
228 Design By BREC's consultant 12/31/24 02/03/26 1035‘9" |
229 Construction By DOTD 02104126 01729727 M Construgfion
230 |=' schookin-the-Park Project CEA with EBR School Board: A precedent-setting partnership creating a $2,000,000 - Schoal-in-the-Park Project
Neighborho N h y ’ Not Not Not . ) ,
Un 23C0910-10 new public park as the shared site for a K-5 school. New park will combine 7-Contracts Next Steps . . Next Steps Required Not Required 03/18/25 07/05/27 4
od Parks . . Required Required Required
Meadow and Gentilly parks into one large park.
231 Design by others 03/18/25 12/12/25 1 | |
232 Construction CMAR 01/12/26 07/05/27 Construction
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PHASE 1-4: CURRENT PROJECTS ACTIVELY IN DESIGN

PROJECT #

PROJECT

Project Need & Description

Current Phase

Capital
Outlay

1st 3-Year Strategic Plan within IYP3: 2026 - 2028 (2025 Transition Year)

QOutside
Funding

Stakeholder Community Estimated Estimated Estimated IYP3
Meeting Meeting Project Project Enc 2026-2028 PRIORI
Start Date* Date* Design & TY
Construction Q1
Cost

2027

Qz Q3 @4 Q@ Q2 Q3 Q4 Q1 Q2 Q3

TB.

80

82

83
84

85

BREC (=] HL-Essen to OLOL Health Loop (HL) Essen Lane to OLOL Design - Major segment needed to Not Not $6,758,000 -] HL-Essen to OLOL
BR Greenway 23C1401-20 fill in gaps of Health Loop Greenway Along Ward Creek 4-Drawings Completed Req n‘r'd Req T'red Required Not Required 12/30/24 11/04/27 137
Trails equire 2equi
T I
Design 12/30/24 01/08/27 ]Design
Construction 01/09/27 11/04/27 | |_ Canstrugtion
BREC |E| HL-High Grove to Mall: Ph. 1 Health Loop (HL) High Grove to Mall of LA Design - Major segment T o M $3,270,000 ] HL-High Grove to Mall: Ph. 1
BR Greenway 23C1401-23 needed to fill in gaps of Health Loop Greenway Along Dawson Creek 4-Drawings qudnpn Next Stey Completed Raq:urm Req:lmd Required 12/30/24 02117127 28
Trails S A -
T
Design 12/30/24 04/23/26 'lDe | | |
Construction 04124126 0217027 | I Construction
BREC (=] HL-High Grove to Mall: Ph 2 Health Loop (HL) High Grove to Mall of LA Design - Major segment - o o $3,270,000 | HL-High Grove to Mall: Ph 2
ER Greenway 23C1401-23 needed to fill in gaps of Health Loop Greenway Along Dawson Creek F'.F-ujirpd Completed Rﬂqﬁ.ired Peqjired Required Not Required 12/30/24 02017/27 28
Trails equire =l 1 e !
: : :
Design 12/30/24 04/23/26 1Design |
Construction 04/24/26 02/17/27 — Construction
BREC (=] HL-Perkins to Paulat Health Loop (HL) Perkins to Paulat Design - Major segment needed to fill T 1 $3,815,000 -\ HL-Perkins to Paulat
BR Greenway 23C1401-24 in gaps of Health Loop Greenway Along Dawson Creek o L;irp‘l Next Steps Completed Re :ir'd Required Not Required 12/30/24 06/02/27
Required
Trails equirec equirec
T
Design 12/30/24 08/06/26 . TD?EiQ" |
Construction 08/07/26 06/02/27 | . Construction
BREC =] Memorial to Spanish Town Park (CEA with City-Parish for them to construct) On street bike lane and Not i Not $1,308,000 -| Memorial to Spanish Town Park
BR Greenway 23C1401-26 sidewalks connecting Memorial Stadium to Downtown and Freedom Res u'irp " Required Red L'"ire d Re u'ire " Required Not Required 01/31/25 05/30/27
Trails Heritage Trail s S tequires
- :
Design 01/31/25 09/22/26 Design
Construction 09/23/26 05/30/27 | _ Canstruction
N |- Ardendale Park CEA with BR Housing Authaority for new medern housing development. - 0 ] 50 ] Ardendale Park
BR eidgp orkso Park will be a town square type. And provide new amenities for service Completed Next Steps R u'ud a U_ d Re u_ od Completed Completed 02/06/25 03/01/27
cara area - Federal funded by HUD ‘equired equired Required
T
Design By BREC 02106125 04/01/26 l.lDeSis_Jn |
Construction EBRPHA CMAR 04/02/26 03/01/27 | Ml Construction
3 : |=! Perkins Master Plan & Ph 1 Implementation A comprehensive study to diversify and modernize recreational offerings - - - e $1,308,000 -| Perkins Master Plan & Ph
BR ommunity across the park including all action sports amenities, walking paths, 1-Master Plan SOt Next Steps S e “ Completed 02/11/25 10r28/27 10
Parks . ) N Required Required Requirad Required
playgrounds, gathering spaces, court sports, parking, lighting,
25P1209-10 Master Plan 021125 02/25/26 _ﬂhasler Plan
25C1209-10 Design 02/26/26 11/02/26 1 ign
25C1209-10 Construction 11/03/26 10/28/27 | ——co ion
Special Use |- Memorial Safe Room Rec Center Federal HMGP Grant for 40,000sf Reereation Center, Command Center Mot - Not Not e $19,620,000 .| Memorial Safe Room Rec C
BR Facilities 24C1015-10 during times of emergencies. Required Completed Completed Required el Required Not Required 02/17/25 101427 12
Design 02M17/25 10/24/25 |
FEMA review 10/25/25 10/19/26 i FEMA review
Censtruetion 10/20/26 10/14/27 | — Construction
Community |=| Airline Safe Room Rec Center Federal HMGP Grant for 35,000sf Recreation Center, Command Center Not o Not Not et B $19,620,000 .| Airline Safe Room Rec Cent
5t.G Parks 24C0901-11 T e e 52 Completed Completed i) Srmiies] Required Not Required 02/17/25 10/14/27 12
Design 0217/25 10/24/25 l
FEMA review 10/25/25 10/19/26 : : FEMA review
Construction 10/20/26 10/14/27 | — Construction
Eo— |=| Greenwood Entry Rd Ext Lavey G Entry Road : As part of the Master Plan, a new - - - o o $4,360,000 - Greenwood Entry Rd Ext Lavey
Un °P rl':s | 25c0210-11 access point from Lavey Lane will improve traffic flow and support future R o ; = - . s = . e = o o v - Required Not Required  [VETIGTPE) 04/27/27
al 200 and park development. equire Require equires Required equired
T
Design 04/08/25 05/02/26 1Deslgn
Construction 05/03/26 04/27/27 | Construction
Community |=! Anna T. Jordan Playground Site Improvements Phase 1 Design: Priority Improvements Needs from Not Mot $2,180,000 ~| Anna T. Jordan Playground
L3 Parks LY I¥P3. Playground and other amenities at end of life cycle 4-Drawings Required Required ESile e ST itk b
Design 04/21/25 05/15/26 1DES|QH
Construction 05/16/26 07/09/27 ’ Construction
|=| Zoo Ambassador Animal Building A new, state-of-the-art Animal Ambassador building to meet AZA 05 Not $4,142,000 ~| Zoa Amt Animal Buildin
Un BR Zoo 25C0210-13 accreditation concern, Elevate Guest experiences and Animal welfare and 3-Design R o ‘L'_ - = - 5 o p Required Required Not Required 04/23/25 0810427
su vital educational programming. Require: equirec equirec equire
Design 04723125 07106126 Design ‘
Construction 07/07/26 08/10/27 ‘ — Canstrugtion




PHASE 1-4: CURRENT PROJECTS ACTIVELY IN DESIGN 1st 3-Year Strategic Plan within IYP3: 2026 - 2028 (2025 Transition Year)

PROJECT # PROJECT Project Need & Description Current Phase MOU Capital QOutside Stakeholder Community Estimated Estimated Estimated IYP3
Outlay Funding Meeting Meeting Project Project Enc 2026-2028 PRIORI

Start Date* Date* Design & Y
Construction Q1 Q2 Q3 @4 Q1 G2 Q3 Q4 Q1 Q2 03 o4
Cost

1 er G’:;r:‘l's“’ ssco21821 |~ Scotlandville Greenway (Phase 1- TAP) Phase 1 improvements, East side of Pariwiay, TAP Grant. Design and 2-Program/SD o RJ::L , | Completed Re:ji're . RE::’:EI . Required Required 0512125 09103127 $3.210,000
a8 Design 05/12/25 11/07/26 : ?D+Sig"
100 Canstruction 11/08/26 09/03/27 | i ‘ Constrjiction
101 StG Ca:;nngnny 2460801-10 '~ Airline Phase 1 Design & Construction :,:tr:(:ammuniiy Park to fill service gap identified in IYP3. Destination 2-Program/SD Re:t—.itrad Re::j.tred — Required — Next Sieps 07101125 12018027 $10,000,000 o - Airline Phase 1 Design i
102 Airline Current Ball Field Upgrades Upgrades to current ballfields 07/01/25 12/27/25 |
103 Re-Master Plan New Ball Field Design & Bidding 10/08/25 04/23(26 ‘ : Re-Master Plan
104 Team Use of Current Fields Infrastructure Construction Drawings & Bidding 01/01/26 12/31/26 ] ; Team Use|of Current Flelds
105 Phase 1 Permitting & Regulatory Processess Construction of new Municipal Water, Sewer, Lift Station, Electrical 01/05/26 05/04/26 Phase 1 Permitting & Regulatory Processess
106 keholder / Public Er Ballfield use after upgrades | 02/23/26 04/23/26 talkeholder.f Public E:ngage.mem.
107 Phase 1 Design New Ball Field Construction, including drives & parking (avoiding existing 05106126 10001725 I Phase 1 D';S"Q" I
fields) |
108 Phase 1 Construction Next layer of ball fields, park elements, parking Design & Bidding 10/02/26 12/15/27 : Phase 1 Construction
109 . N:;g;:kr:o R = Mayfair Site Improvements ?;;_Ir:{gg::;:ﬁ ::dfmztmn;::i;: ;::mw air conditioning for RE:UE.itr . _ Re::md Re‘r::mitmd ot Re 0BI01125 00124126 $218,000 & ] Mayfair Site Improvements
10 Design 08/01/25 03/28/26 LDesisn
Construction 03/20/26 00/24/26 _ Construction
13 Design 08/01/25 03/13/26 _!Fesign
114 Construction 03/14/26 09/09/26 _ Construction
115 Un s;p::c;ilai:jl;l:e '~ Farr Revitalization g::;;:r;dg:::m?:ttlalol short term & long term needs to make Farr {-Master Plan F_,,EJE.:-EU Required Required Required 08111125 070127 -| Farr Revitalization
116 Design 08/11/25 07106/26 ~_Design
Censtruction 0710726 07/01/27 | — Construclign
118 Sysg:'swm R = ADA Implementation Ph 1 ;irrlloi Phased Implementation of Federally Mandated ADA Transition 2-Program/SD RE:::.;M Rﬁ:::‘cd Rc:::md Re:::md HE::.;{Ed NotRequired | Not Required R R $2,180,000 5 -] ADA Implementation Ph 1
19 23C1400-00 I=/ ADA Implementation CCD 08/11/25 06/06/26 ] ADA Impl ion CCD
120 BREC In-house Design | [ 08/11/25 12/08/25 . .
121 BREC In-house Construction 12/09/25 06/06/26 _| BREC In-hause Canstruction
122 25C1400-01 |=! ADA Implementation 08/11/25 05/02/27 : ] ADA Imple
123 Planning & Design 08/11/25 05/07/26 ]Pljﬁnni"q & Design |
124 Construction 05/08/26 05/02/27 ‘ Canstruction
] e S:;':L g:e TR |=| KKCM Structural & HVAC Repairs :::;M Struetural and HVAC Repairs: Asset Protection and Operational 2-Program/SD . Re::lltred . G G $272,500 [ KKCM Structural & HVAC Repairs
126 Design 10/06/25 06/12/26 ' Design
127 Construction 06/13/26 11/09/26 | — Canstruction
28| Cc:.:::ily R '~ City Contemporary Arts Center E:::;:: ::bds f:m:ng::f t;egz;zn;r:.ﬂc:tgl;t;;; 2w-Brooks Park. 3-Design . . . R.,:T, . R . Required R TR $21,800,000 1 City Contemporary A
129 design 10/23/25 12/16/26 ' .Jdasisn |
130 construction 12/17/26 01/10/28 | - - — construction
U cc:::sn Y| 2scrz0001 1=/ Oympia Faciltes Renovation lzfmﬁ.ﬁ zt;ﬂ;: :f::::uo;::mer foome, concession sians 1-Contracting Required Rezjilred Re:::i[led Required NG ad 11/03/25 07/30/26 ELcotey . R A B e
az Design . 11/03/25 04/01/26 '1Desi§an - cl
133 Construction 04/02/26 07/30/26 Construction
1aaf Cun:reer::ﬁun '=| Bluebonnet Swamp Conservation Area ;r:;l;.ﬂa;ir;rt:’:alr:‘c:msa;u:rv ;fapnrl\orlty trails to improve and implement as 2-Program/SD 10325 o027 ] Bluebonnet Swamp Canservation Area
135 Design | | 11/03/25 06/10/26 ' 1IIZ"asisln ‘ | | |
136 Gonstruction 06/11/26 04/30/27 | I Construction
3 Ng;gr:zo '=! Antioch Bridge Replacement ::nn:?;ehzr:ie vzm::e wilarge culvert for access to ball field side of 2-Program/SD 11108125 izrizs $278,800 | Antioch Bridge Replacement
138 Design | | 11/03/25 04/01/26 ;1Dssié;n l |
139 Construction 04/02/26 11/27/26 N Gonstruction
140 '=| City Brooks New Master Plan & Lakes Three project tasks include the Lake Conservancy Study, Wampold Park $375,000 [ City Brooks New Master Plan & Lakes Conservancy Study
R Cer:;::ily 25P1003.10 Conservancy Study ziif 'lﬁ?;ﬁfﬂtﬁ:?ﬁ::ﬂf:?ﬂ:&Z“:Q%Z:.Q:Sﬂ, 1-Master Plan FF_;":-‘;M Nex D Rﬂgum Required 12001425 06129126 84
Arts Center, Historic Golf Course, KKCM, and the Brooks side creating a S — = .
safe, cohesive, and flagship park.
141 Lakes Conservancy Study . 12/01/25 03/30/26 ‘ [ Lakes Conservanicy Study
142 Wampold Park Design | ‘ | | } ’ 12101425 03130026 ; Wan'!pald Park Design | | .
143 City-Brooks New Master Plan ] ‘ | | ' 12i01/25 06/29/26 ‘ | | City-Brooks New IMaster Planl




PHASE 1'4: BURRENT PRUJECTS ACTWELY |N DESlGN 1st 3-Year Strategic Plan within IYP3: 2026 - 2028 (2025 Transition Year)

PROJECT # PROJECT Project Need & Description Current Phase MOU Capital Outside Stakeholder Community Estimated Estimated Estimated 1YP3
Outlay Funding Meeting Meeting Project Project Enc 2026-2028 PRIORI

Start Date* Date* Design & T
Construction Q1 02 Q3 04 Q1 Q2 @3 Q4 Q1 02 03 Q4
Cost

144 Neighborho = Baker Park Ball Field Improv New Ball Field Complex and Site Improvements including parking, two Not e Not - Not ) $4,687,000 - Baker Park Ball Field Improv
Baker od Parks | 246010210 synthetic turf fiekds and two practice fisids, 1-Master Plan S NextSteps | oo ired Submitted S Required Not Req 12/04/25 08/06/27 3r
I
145 Design 12/04/25 10/29/26 . Defign
146 Construction 10/30/26 06/06/2T — Construction
147 . ’ |~ City Brooks Clubhouse Reno Renovation of the histaric 100-year-old clubhouse and golf pro shop to Not Mot N $4,360,000 | City Brooks C
BR °:‘":":"" 25C1003-10 unlock revenue potential. Plans include converting the first floor & 1-Confracting el ; s | Reured e Required Required Required 12/05/25 05/10/28
a b into a park center and ity gathering space. equirec equire tequir
. . . . :
148 Design 12/05/25 02/21/27 lﬂesign | ‘
149 Construction 02/22/27 05/10/28 | | I Construction
150 = 545,000 " Aquatic Pumps Def Maint
’ s:z‘:lﬁg:e 25C1a0044 |~ Aquatic Pumps Def Maint Aquatic Pumps Liberty Lagoon 3-Design Required 1215125 03114127 $ i g
| I : . .
151 Design 12/15/25 09/15/26 ]Desig
152 Construction 09/16/26 03/14/27 | I Construction
153 Neighborho =g Magnolia Site Improvements Priority Improvements Needs from 1YP3. Playground and other amenities . Mot 0 Mot Mot e ) $0 -1 S Magnolia Site Imp
Baker od Parks 24C0219-10 at and of life cycle 3-Design Rt FoEics P Required Next Steps Required 01/01/26 11/26/26 67
I T
154 Design 01/01/26 05/30/26 1Desislﬂ
155 Construction 05/31/26 11/26/26 | I Gonstryction
156 Special Use |=I Mag Mnd Historic House Roof Historic roof replacement required Not Not Not Not ] ' $654,000 [~ Mag Mnd Historic House Roof
BR Fadiliies 1-c°mng Required Required Required Required Required Required 01/06/26 12/31/26
T
157 Design 01/06/26 07/04/26 IDGSi_gﬂ |
158 Construction 07/05/26 12/31/26 ‘ ! Construction
59 Community |=| Greenwood & Zoo Add-ons Installation of new Fiber Optic Cable to replace aging cable throughout Not Not Not Not Not ) _ $218,000 = Greenwood & Zoo Add-ons
a Parks R Zoo 2-Program/SD Required Required Required Required Required Required LB ke TSI
T
Design 01/06/26 07/04/26 _lDesi_sn |
Construction 07/05/26 12/31/26 | | Construction
162 Community (=] Indy Universal Playground Project identified in IYP2 - Centrally located signature, universal Not Mot e Mot ) ) ) $1,362,500 - «. Indy Universal Playground
BR Ean 22C1104-10 Piayground. One of a kind and Iconic Destination Playground 3.Dggign Required Ry Next Steps Required Required Required Required 01/12/26 09/23127
T
163 Design 01/12/26 08/19/26 ]D%'Q”
164 Construction 08/20/26 09/23/27 | : Gonsfrustion
165 Special Use |=| Zoo Service Bridge Def Mant Replacement of pedestrian entry bridge crossing Cypress Bayou to Not Not Not Not Not ) . $654,000 [———"""""] Zoo Service Bridge Def Mant
Un S— 25C0210-14 B ey S A S g oy, o " . 1-Contracting R Required Required Required Required Required Not Required 01/15/26 02/18/27
L T
Design 01/15/26 08/02/26 ) 1D§si9n | | |
167 Construction 08/03/26 02/18/27 | Ml Constriction
168 Community |=| Forest House Demo Assessment & demalition of house at the new land at Forest Not N Not o 598,100 [~ Forest House Demo
BR Parks 2-Program/SD ; Tl : Required . ; c 01/31/26 09/27/26
T
Design 01/31/26 05/30/26 — Design
170 Construction 05/31/26 09/27/26 | B Construction
171 Special Use = Mag Mound 1960’s House Demo Remaval of residential structures on corner Iot. Existing house does nat Not Not ) $98.,100 [~ Mag Mound 1960's House Demo
BR Facilities 1ulfill need or mission of the Magnolia Mound Histeric Site Required Required Required Requirad Required Not Required 01/31/26 06/29/26
T
172 Design 01/31/26 03/31/26 Design
173 Construction 04/01/26 06/29/26 :- Construction
174 Greenway |=! Scotlandville Greenway Trail Phase-1 Phase 1 Improvements, West side of Parkway, Design and Construction. Not Not Not Not Not ) -~ $2,943,000 2 -| Scotlandville Greenway Trail P
BR Trails ZECtatE 2 1-Contracting Required Required Required Required Required Required Not Required - EEH ClEEtE/ &
T N
75 Design 02101126 11/07/26 : 4 D«+smn
176 Construction 11/08/26 09/03/27 | _ Constrlction
177 Neighborho = . Not Not Not Not Not , _ $0 [""""] NRM Storage Shop
BR ﬂdgparks =/ NRM Storage Shop Starage structure for NRM at Womack Admin Yard 2-Program/SD Required Required Required Required Required Required Not Required 02/02/26 07101/26
1 :
178 Design 02102126 05/02/26 | ,Design
178 Construction 05/03/26 07/01/26 | B Constructign
180 |=! Webb Maint Building & Drainage Golf Maintenance Building & Drainage & grading for efficient use of Not Not Not Not Not e $436,000 P - Webb Maint Building & Drainage
BR GalhCoursas 8| 24COT 1211 facility and improvement to golf course & cart path drainage. 1-Master Plan Required Required Required Required Required Required WIEHGER T I el &
L S : : :
181 Design 02/16/26 10/23/26 1Il'f!%isln
182 Construction 10/24/26 06/30/27 | _ Construction
183 (=] Mag Mnd Visitor Center Repairs Repair and 1ts to unigue and ials in this $981.000 [ -\ Mag Mnd Visitor Center Re
Special Use high-end building will preserve its original architectural design while Not Not Mot Mot X X .
2= Faciliies] | 2101411 introducing sustainable, low-maintenance components for improved IRSCLCU LI Rooied | Requied | Required | Required [EAMRUA Required  BUCRSEECHN 0212326 l2G2 e
efficiency and affordability.
184 Design 02/23/26 09/26/26 : .IDssi#n
185 Construction 09/27/26 10/26/27 _ Capstruction
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PHASE 1-4: CURRENT PROJECTS ACTIVELY IN DESIGN

PROJECT # PROJECT

Project Need & Description Current Phase Capital Outside Stakeholder Community Estimated Estimated Estim

ated

Qutlay Funding Meeting Meeting Project Project Enc 2026-2028

Start Date* Date* Desig

n&

Construction

Cost

1YP3

PRIORI

TY

[#]]

Qz Q3 Q4 Z X 4

Q2 Q3

1st 3-Year Strategic Plan within IYP3: 2026 - 2028 (2025 Transition Year)

Q4

& IEI HL-Mansions to Perkins Design and Construction of Urban Trails Health Loop Segment Connecting Nat e 54,360,000 -, HL-Mansions to
BR TeeNWAY | 5501401-20 Perkins Road Community Park to the East to the intersection of Perkins 1-Contracting O \ s | Completed e - Required Not Required 03/01/26 03/29/28 102
Trails Required & € Required
road and Dawsons Creek.
: : : ; : :
Design 03/01/26 06/03/27 lesign ‘
Construction 06/04/27 03/29/28 | ‘ [ Consfructi
Community =] Highland Road Bayou Fountain Highland Bottom Ball Field and Restoration : Replant trees on the lower t ) ) $250,000 [~ Highland Road Bayou Fountain
StLG Parks 25C0306-11 part of Highland alogn Bayou Fountain 1-Master Plan auired Required Required 03/31/26 11/25/26
Design 03/31/26 06/28/26 ]Dssign
Construction 06/29/28 11/25/26 | N Construction
(= Expressway & E Polk Masterplan Expressway Park and E. Polk Street Master Plans: New site improvements $4,905,000 [
Neighborho will elevate recreational quality and strengthen connections with Nat Not Not Not ) )
ER od Parks HSFITEEAIY surrounding neighborhoods—celebrating local history. Funding is 1-Master Plan Required Required (i Required Required Required Required BRsH Ok v
supported by the Federal Highway Administration through DOTD.
Master Plans 04/06/26 03/31/27 1I‘v'aalsmar Plans ‘
Design 04/01/27 03/25/28 lDasign
Construction 03/26/28 05/19/29 ‘ e o —
= Sandy Creek Master Plan & Ph 1 Master planning for BREC's 12th Community Park to be a nature-focused $3,318,000 [ | sal
Community - AL g . A . Not Not Not Not Not . .
Un 24C0119-10 | destination offering diverse outdoor experiences. Currently offers hiking 1-Master Plan _ _ o Required Required 06/01/26 08/18/28 6
Parks mplementation Required Required Required Required Required
and equestrian trails.
Master Plan 08/01/26 11127126 1I*ﬂasler Plan
Design 11/28/26 08/24/27 lﬂesign
Construction 08/25/27 08/18/28 ‘
|E| Webb Clubhouse Renovation Delta Haven wing has significant roof and structural deterioration. Project e Not Not k0 Not $1,080,000 l-
~ il i N Nof Mo Nof Nof o . . .
BR Golf Courses | 24C0711-10 :; :::g:loﬂ a adaptive reuse strategy aimed at increasing revenue 1-Contracting Feer EemTe Required Required Required Required Not Required 12101/26 07/02/28 68
T
Design 12/01/26 07/08/27 ‘ Design | |
Construction o7ioezz | o7iozi28 I S Constructi
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PHASE 0: CURRENT PROJECTS NOT YET STARTED

PARK
TYPE

MOU QOutside

Funding

IYP3
PRIORI

City PROJECT # PROJECT Project Need & Description Current Phase

Capital
Qutlay

Stakeholder Community Estimated Estimated Estimated
Meeting Meeting Project Project Enc 2026-2028
Start Date* Date*

20

Design & TY

Construction
Cost

Q2 Q3 Q4 Q@1 Q2 Q3 Q4 @ Q2 Q3

Q4

Community '=| Anna T. Jordan Pool House Pool house renovations and pump house improvements Mot Mot Mot Mot ) ) $1,090,000 [ -] Anna T. Jordan Pool House
Parks 0-In Discussion Required Required Required Required Required Required Cecsad ! Z
T
Design 04/05/26 12130/26 Design |
Construction 12131126 10/08/27 S Consiruction
i = 109,000 | Howell Pavilion Conversion
BR C“:’;:g"" =/ Howell Pavilion Conversion Conversion of pavilion to Community Park Maintenance shop. 04106/26 08/03/26 s
Design 04/06/26 06/04/26 Design
Construction 06/05/26 08/03/26 B Caonstrugtion
IYP3 '~ 2026-28 2 New Tier 1 Recreation Centers Part of IYP3, the Recreation Transition Plan - Design and Construct Two Not Not Not Not e ‘ $10,900,000 2 - 2026-28 2N
Systemwide New Tier 1 (Gym with A/C) Recreations Centers. 0-In Discussion Required Required Required Required Required e Required e UEREE
7
Design 0610126 | 0531127 ‘ JDesign |
Gonstruction 06/01/27 05/30/28 \ — Construction
IYP3 =1 2026-28 2 New Tier 2 Recreation Centers Part of IYP3, the Recreation Transition Plan - Design and Construct two Not Not Not Not Nat Required R SR $6,540,000 [ | 2026-28 2N
Systemwide Tier 2 (Community Program Space) Recreation Centers. Required Required Required Required Required e
I
Design 06/01/26 05/31/27 ‘ , Design ‘ |
Construction 0600127 | 0513028 \ I Consiriction
Community '~ Gity Brooks Pool & Pool House In discussion with the Rec Center Transition Plan for replacement of the Not Not Not Not Not e $2,943,000 7 | City E
B3 Parks pool & pool house. Required Required Required Required Required feasee Required e QR
I
Design 06/01/28 07/20/27 1Design ‘ ]
Construction a7/21/27 09/07/28 ‘ —— Const
Special Use '=| Burbank Soccer Fields Not Not ) $1,090,000 [ Burbank Soccer Fields
=g Facilities et Soccer field improvements - Baton Rouge Soccer Club Required Required Required Required dile Rl i
Design 06/01/26 10/26/26 1Ds}sign
Construction 10/29/26 06/05/27 _ Construction
- Addition of pickleball courts in a variety of styles and locations - covered & 13,080,000
G | Y =/ Pickleball Courts : 2 1y of sty ? ? ? Required 07/06/26 08/03/29 $ F
Parks indoor
; . : . : :
Design 07/06/26 03/21/28 *Design ‘ |
Construction 03/22/28 08/03/29 ‘ ‘ I
= 545,000 "] Highland Obsviry Staff Bl
sta Cugﬁ:‘lﬂgﬂv 25C0306-10 '=! Highland Obsvtry Staff Bldg Observatory caretaker overnight facility Re::i'red Not Required 07/07/26 0402727 - 81 : o =
Design 07/07/26 10/04/26 'lDBSiFn
Construction 10/05/26 04/02/27 — Construction
Neighborho |E| Camelot Site Improv Previously on 2023-24 improvements list. Currently under consideration . . Mot Mot Mot Mot $30,000 [—————————"—""""] Camelot Site Improv
13 od Parks gesa for Obsolete Land. 0-In Discussion Required Required Required Required Required Required LEes WriEkey 2
Design 07/07/26 10/04/26 1DBsiPn
Construction 10/05/26 07/01/27 I Constructidn
i = 100,000 ] Greenwood Disc Golf Course
Un C";’:’“';’“’ 25c021010 |~ Greenwood Disc Golf Course Greenwood Park Disc Golf Course at Lavey Lane with BRDGA PP:':‘i‘r_ ; Required 10/0126 04/28/27 S
\1=le ed
T
Design 10/01/26 12/29/26 Design
Construction 12/30/26 04/28/27 Construction
Special Use =] Cohn Arb Master Plan & Ph 1 Master Plan development to address circulation, erosion, and increase Not Not Mot Mot Not ) $817,500 [ ~| Cohn Arl
Un Facilities 2500207-10 visitation and awareness of the site. Required Required Required Required Required Required Required 10/05/26 07125128
T N
Design 10/05/26 073127 ; 105'9" |
Construction 080127 07/25/28 ‘ Construc
IYP3 =1 2026-28 2 New Tier 3 Recreation Centers Part of IYP3, the Recreation Transition Plan - Design and Construct Two Not Required EEE e $2,180,000 1z +| 2026-28 2 New 1
Systemwide New Tier 3 (Outdoor Recreation Hubs) Recreation Centers. Required aquir
T
Design 10/05/26 07/01/27 ]Deslqn
Construction Q7/02/27 03127128 ‘ ‘ Construction
Neighborho '=! Terrace FYB Facility Terrace Street - Front Yard Bikes Design & Construction Plans. Capital Not . $486,000 [ | Terrace FY
BR e 25C1025-10 Outtay Funding pending 0-In Discussion Required Required Not Required 10/05/26 06/25/28 31
T .
Design 10/05/26 07/01/27 : _.lDesmn |
Construction 070227 06/25/28 ‘ : : Constructic
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PARK PROJECT # PROJECT Project Need & Description Current Phase Capital Qutside Stakeholder Community Estimated Estimated Estimated IYP3
TYPE Outlay Funding Meeting Meeting Project Project Enc 2026-2028 PRIORI

Start Date* Date* Design & TY
Construction Ql Q2 Q@3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Cost

40 - i
| Neighborho '=! Doyle Bayou Park Develop Master plan and implement Phase 1 for a nature themed - - . I
Un neighborhood park including amenities such as a new playground, . . Required Required 01/04/27 07i21/29
od Parks . K . Required equired 0] Required
parking, walks, improved fishing pond, and more.
: : : : :

a1 Master Plan 01/04/27 10/30/27 1'Hstt!r Flan
42 Design 10131727 07/26/28 1I?»‘s ign
43 _ Construction 07/27/28 07/21/29 ‘ | I
44 - Park Site | 1 : $200,000 [ Red Oaks Park Site Im|

gr | Mewhborho o ooq4o |~ Red Oaks Park Site Improv ar L) _ ! Required Required 01/04/27 09/30/27 79 e

od Parks Required d

45 Design 01/04/27 04/03(27 1Dssi9n
46 Construction 04/04/27 09730027 M Consfructign
47 = Park Site I I 2,500 Tam

BR N::jgg';‘:k? 2acop1z-10 |~ Tams Belaire Site Improvements a . 0-In Discussion  Completed ex _ Required Required Required 01/04/27 09/24/28 $2r 17 b 1

: : : : :

48 Design 01/04)27 09/30/27 ﬂDBE‘n{Jn
49 Construction 10/01/27 09/24/28 /| Cor:
50 Community '=| Greenwood Sports Fields Youth Soccer Fields & flag football, and other multi-use purpose fields. Not Not o . _ ) $2,725,000 F 1 G d

BR Parks T Phase 3 of Greenwood Master Plan, Required Required Required ( Required Requirad Required R e
51 Design 02/01/27 09/08/27 IF%i91 ‘
52 Construction 08/09/27 06/04/28 I Constrisctior
53 Community =] Highland Road Dog Park Planned relocation of the Burbank Dog Park to ease congestion and Not Not Not Not ) ) $408,750 [ -1 Highland Rc

e Parks Rocnscale reduce user conflicts at the heavily used soccer complex. Required Required Reguired Required Required Required L2l g g el
54 Design 02/01/27 09/08/27 lFeslg
55 Construction 09/09/27 06/04/28 : : Constructior
56 ¢ . \E| |I'Idepend8noe Soccer Fields Soccer Field Renovations to serve youth soccer in centrally located o Not Nat $2,180,000 [ -| Independen:
. . . . NO MO NO
BR ommunty | 5661104-10 community park. Synthetic Turf & new lighting for some existing soccer o Next Steps o : Required Required Required 02101127 06/04/28 109
Parks fields Required Required Required

Design 02101727 09/08/27 |Design |
58 Construction 09/09/27 06/04/28 : . : Constructior
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PHASE 0: CURRENT PROJECTS NOT YET STARTED

PAR PRO if PRO Proje eed & De ptio e Phase 0 i a apita 0 de akeholde 0 ated ated ated P
P O a ding ee g ee g Proje Proje 026-2028 PRIOR -
art Date* Date De 5
0 0 . (3 G (2 Q »,
0
273 Golf Courses - Golf Course Priorities 12/05(25 05/10/28 $2725.000 pliGoitCourse B
- = City Park Carl
BR = City Park Cart Storage New Cart Storage area - with Clubhouse Renovation 0-In Discussic . - = Required R 12/05/25 05/10/28 oy
I
275 Design 12/05/25 02/21/27 | Desian | |
276 Construction 02f22/27 05/10/28 _:: Cgnstrugtion
en Santa Maria Cart Building " 8 Not Mo Not i . e
StG Cart Building - parking/charging reorganization for greater efficiency (CCD) 0-In Discussion Required Femllis Required Required Required Required Not Required Q1-2026 Q1-2026
278 o NO
g Beaver Creek Bunkers SRS G R 7 ST TED e 0-In Discussion Re:::tr o Rez:‘irm Re[:l?ii'ed Ftez:le-d Re‘r;u_e- Not Req Q1-2026 Q2-2026
279 g y o o
StG Santa Maria Bunkers Bunker drainage and maintenance renovation 0-In Discussion PF:.::”,G RF::I:FG Not Required Q1-2026 Q2-2026
280 Santa Maria Clubhouse repairs Add 2nd stall in Ladies restroom and potential updates for prospective Mot f
S5tG restaurant peration. 0-In Discussion TR Required Mot Required Q1-2026 Q3-2027
281 Santa Maria Turn House Improvement Concession Stand renovation with bigger area for customers and Not Not h e
s rearrangement of Range Ball Dispenser to enhance customer experience 0-In Discussion Required Required Required i Required Not Required S e
282 . w
Un Beaver Creek Pond Banks Stabilize pond banks on holes 11 & 12 (bulkheadiother?) 0-In Discussion pPTEtrP ; ot Ra:‘;‘m N et Required  MSLERICEN  Q1-2027 Q4-2027
y{cls 20 quired A=)
283 Mot Nof ) Nc
e Beaver Creek Cart Bullding Cart Bulding - parking/charging recrganizaton for areater efficiency (CCD) |1 iLa1 -+ S B B O Not Q22026 | Q22026
284 MNat Not Mot
o Beaver Creek Bridge Repair Resurface bridges on holes 13 & 14 O-In Discussion Req;r_ed FEEQL:"_ Rm:imd Required Not Required  [IeRLI71 Q4-2026
285 :
" BR Webb Putting Greens Re-grass and/or expand multiple putting greens 0-In Discussion PP:‘:‘\:’P : Required Required Not Required Qz-2027 Q4-2027
286 City Putting Greens h No ¢
: BR Park ng Re-grass and/or expand multiple putting greens 0-In Discussion Re:u\re " Re-r:::tre- d e Do Reg:ilre d Not Required Qz2-2027 Q4-2027
287 N Not Mot Not
StG sl el Replace damaged path sections 0-In Discussion RF-u\jJ\trF-d Beauirec Seured F’Fq:ired Not Requ Q2-2027 Q4-2027
288 Santa Maria Cart Paths ) : 2 Naot Not Not Not ’ 1 Bannire
5tG New section of path near hole 10 green 0-In Discussion Rt Required Required et Required Required Not Required Q2-2027 Q4-2027
289 i i No t o No o
st Santa Maria Parking Lot Parking Lot needs to be finished, conarete the gravel area 0-In Discussion RE::L . RE;E;'[EU Rex.{m Re;‘;‘md Re::i:e . Not Required  [RePRPYS Q4-2027
290 Beaver Creek Restrooms Not No Not
L i ot Requirec . 4
Un P p on (cco) 0-In Discussion Required e Temle Required Not Required Q2-2028 Q3-2028
291 Not Not Not Not Not
Un Beaver Creek Sink Holes Sink Holes / Drainage system repairs (ongoing) (CCD) 0-In Discussion Req:re . Req;m . Rpu;ﬁe . o o red Required Not Required  [JePRLIPL: Q32028
292 No 0
i Beaver Creek Clubhouse A R T SR 0-In Discussion sz‘mm RQ;‘J‘:@H RG::i:Hd Required Not Required  JERPE-LFL] 03-2028
293 No N
Un J5 Clark Bulkheads Add greenside Bulkheads removed from original project. Holes 2, 4, 9. O-InDisussion 10 o Rowared | Requed LT Q22028 | 03-2028
204 cﬂy Park MhI-Ranga Not Not Not Not e
BR Mini-Range similar to Webb GC 0-In Discussion Required quired Required Required Requi Required Not Required Q2-2028 03-2028
295 Santa Maria Hole 7 Re-grade a section of hole 7 fairnway adding drainage and raising | 5 Naot Mot Not Not Not . .
HiE segments of cart path 0-In Discussion Required Required Required Regquired Required Not Required e EEnPE
286 Santa Maria Restrooms N Not Mot Not Mot
Und. 1 :'h i 0O 8 - =
i R EE =) 0-In Discussion Required Required Required Required Required Required A i) Lz 2nze = 2i28
297 Not Not Not Not
. Webb Restrooms Update/improve On-course Restraoms (CCD) 0-In Discussion Req\jred Reqjirerj Req;ﬂ_ed Req:imd TSP ot Requir Q2-2028 Q3-2028

10
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R PRO Proje eed & De ptio C Phase @) A a apita 0 de akeholde 0 ated ated ated P
P | ding =1s g =1 Q w][= Proje 026-2028 PRIOR
art Da Date De &
0 O Q Q Q Q Q
0
~| Zoo Priorities 01/12/26 05/31/31 $2,725.000 ”
- AZA required - Elevate Guest experiences and Animal welfare || Zoo African Flight exhibit
Un BR Zoo = Zoo African Flight exhibit g 2 0-In Discussio . . 2 Recpired 0112126 02/08/27 e
I .
Design 01/12/26 05/11/26 1 Design |
Construction 05/12/26 02105127 | N Construction
|=| Zoo Black Rhino exhibit shelter/Shade Zoo USDA & AZA required - replace shade structure with metal structure Not Not Not Not || Zoo Black Rhino exhibit shelter/Shade
= . : 0 0 z . .
S ZREED with shade cloth. O-In Discussion .. ;g Required Required Required ’ Required EBIREED parzad gaotd
Design 02/02/26 03/03/26 1'1395@'1
Construction 03/04/26 0BI01/26 .:- Construction
- AZA - nimal kitchen) with new building l h Zoo Commissary (Animal K
Un BR Zoo = Zoo Commissary /Animal Kitchen y replace Y {enimal kitchen) with new bullding at U3 =S S 2 Required Not Required [N 10124127 P d &
old front entry Required Required Required
I .
Design 02/02/26 10/29/26 | .‘DBF'Q"
Construction 10/30/26 10124/27 | — Construction
- Y : [ Zoo Maned Wolf Glass
Un BR Zoo = Zoo Maned Wolf Glass Viewing Addition of glass viewing area 0-In Discussion LR 183 ? Required Not Required 01/04/27 12129/27
Required Required
Design 01/04/27 07/02/27 ]Dssiﬂn
Construction 07/03/27 12129/27 Construction
= Zoo Phase |l - Africa Zoo Future Exhibits - Phase Il - Africa: i - o $20,000,000 [
Un BR Zoo The completion of the Africa section of the zoo masterplan featuring = T - Re L.: - . lr:i'nd Required Required Not Required 01/04/27 01/12/29
gorilla, lion, lesser flamingo & okapi. Required equired Required
Design 01/04/27 12/29/27 # Des»#n | |
Construction 12130427 01/12/29  m— ]
I=! Zoo South America Spider i i ic viewi i No Nol N === Zoo South Ameri
Un BR Zoo Sp monkey New South American decking system for public viewing of Spider Monkey Mot - _ ot - U t - 5 Required Not Required 01/04/27 0318728
viewing deck exhibit, ADA improvements, pond bank stabilization. Required Required Required
Design 01/04/27 08/11/27 .lDesign
Construction 08/12/27 03/18/28 — Constructio
- AZA requirement for removal of outdated exhibits \ \of ~—— Zoo Parrot Paradise demo
Un BR Zco = Zoo Parrot Paradise demo . 0-In Discussion A it Not Required 04/05/27 10/01/27
Required =quired
Design 04/05/27 06/03/27 Design
Construction 06/04/27 10101/27 B Construction
(=] 1,200,000 p—_—
Un BR Zoo = Zoo Macaque (primate) exhibit AZA required - Build new exhibit and holding area for primate species 01/03/28 09/18/30 $
I} I 1
Design 01/03/28 03/27/29
Construction 03/28/29 08/18/30 ‘ ‘ |
|E\ Zoo Phase |Il - Atchafalaya Zoo Future Exhibits - Phase Ill - Atchafalaya:
Exhibits and a series of aquarium display explaining how the Atchafalaya Not Mot ) ) .
Un BR 200 impacted the southern Louisiana ecosystem, the species found there and Required Required g Required Required Loz Lo LEl estiaielesded
the role the people & culture play on the industrialization of America.
Design 06/01/29 03/27/30
Construction 03/28/30 05/31/31




IYP3 SYSTEM-WIDE PROJECTS/INITIATIVES

239

242

243

244

12

PROJECT #

PROJECT

Project Need & Description

Current Phase

YP3 Obsolete Land Consultant Work with real estate consultant sell Obsolete Lands. Includes appraisals and IYP3/
Systemwide | 257 0000-02 el -
Recreation Center Transition Plan Develop & Finalize Transition Plan, Implement a new recreation model
IYP3 communications campaign, Meet with Key Stakeholders and public, introduce IYP3/
25P0000-04
Systemwide 3 tiered delivery model, and finalize Rec. Center Tier assignments with Public 3ygtq-||w|dg
Feedback.
Defel Maintenance Asset Protection, safety and deferred maintenance needs IYP3
Un Systemwide | 25C0207-10 iz /
Systemwide
System-wide lighti Ongoing Safety and Security needs in Parks and Facilities Throughout Parish: IYP3
Systemwide | 25C1400-02 ighting Lighting analysis and design Syst ! iy
Roof Repairs Def Maint Other Deferred Maintenance Roof Repairs IYP3
Systemwide | 25C1400-15 /
Systemwide
Special Use Deferred Maintenance and Other Special IYP3/
Facilities Use Priorities Systemwide
Neighborho Neighborhood & Community Park Priorities IYP3/
od Parks Systemwide

Required
Naot
Required

Not
Required

Mot
Required

Not
Required

N
Requ

Not
Required

Mot
Required

Not
Required

Mot
Required

Not
Required

Mot
Required

Not
Required

Grant

Not
Required

Not
Required

Not
Required

Mot
Required

Mot
Required

Not
Required

Not
Required

Capital
Outlay

1st 3-Year Strategic Plan within IYP3: 2026 - 2028 (2025 Transition Year)

Qutside
Funding

Not
Required

Mot Not
Required Required

Not Not
e Required

Not Nal
Required Required
Not Not
Required Required

Not No
Required Required
Not Not
Required Required

Stakeholder Community Estimated Estimated Estimated

Meeting

Not Required
Required

Not Required

Mot Required

Not Required

Not Required

Meeting

Mot Required

Required

Mot Required

Not Required

Mot Required

Not Required

Mot Required

Project
Start Date' Date*

Project Enc 2026-2028

Design &
Construction
Cost

01/01/25

12/21/26

2027

a1l G2 Q3 Q4 o

Obsolete Land Consultant

Recreation Center Transition Plan

03/03/25 03/02/28
‘ Deferred Maintenance

01/01/26 12/31/26 ‘

$1,090,000 ‘ System-wide lighting
01/01/26 12/31/28 ‘

1,000,000 ‘ Roof Repairs Def Maint
01/01/26 12/31/26 ‘

$1,635,000 ‘ Deferred Maintenance and Other Special Use F
01/01/26 12/31/26 ‘

$1,744,000 | Neighborhood & Community Park Priorities
01/01/26 12/31/26




RECREATION CENTER PLAN 2.0: STUDY OF RECREATION CENTERS

IYP3’s Equity Map
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Building a Stronger System for the Future:
How do we reach BREC Rec Center 2.0 goal to create spaces
with higher quality ?

BREC Rec Center 2.0 is a more sustainable and community-focused model for our current recreation centers.
Right now, we're spread too thin with 56 recreation centers that are mostly the same — and many aren‘t being
used as much as they could be. Recreation Centers 2.0 is about creating fewer, but better spaces that truly serve
the needs of each community. Instead of trying to keep up a large number of aging, underused buildings, we'll
be putting our energy and resources into upgrading and building centers where they're really needed — places
that people will actually use and enjoy. As part of the IYP3 vision, BREC set a goal to reduce the number of
centers by 14. Decisions about which locations may change will be based on a mix of factors, like:

What We're Looking at when Making Decisions

Location Considerations How the Facility is Planning Ahead: What People are
* Are there too many Being Used Operational Telling Us
centers serving the o Is the building seeing ~ Considerations
same area? low attendance? * Do we have enough
« Is the facility in staff to run the site
poor shape — like effectively?
no A/C or outdated e Are there opportunities
infrastructure? to partner with other
» Are we meeting equity  * Are there only a groups to serve the
goals and making sure few programs being area?
centers are accessible offered?
to everyone?

* What are community
members and BREC
staff saying about the

e |s there already a
. center and its value?

nearby community
or senior center that
meets the need?

Looking Ahead: How This Will All Happen

The move to a tiered recreation center system won't be happening
overnight. BREC is currently building out a plan—Recreation Centers
2.0—that will guide how we make these changes in a thoughtful,
step-by-step, and data-driven way. This summer, we’ll be hosting
community conversations to explain why change is needed,
share ideas, and most importantly—listen. Your voice as
staff is just as important in this process. We need your insight
and experiences to help shape what comes next. You're the heart of
this work—help us build a system that works better for you, and the
communities you serve.

What We’re Working Toward

By planning ahead and being strategic with how we manage our
recreation centers, BREC is making sure our community has access to
clean, modern, and high-quality spaces that people actually want to i
use — not just now, but for the long run. And for staff, that means of residents sup;?ort a char?ge
safer, better-equipped workplaces, clearer priorities, and more time and to fewer, but higher quality
energy to focus on programs that truly make a difference. modern recreation facilities.

This initiative reflects community
feedback received during
Imagine Your Parks 3.

72%

Existing Build Type K New Tier Type K
* Recreation Center A—-Community ¢ Tier 1 — Community Center + Gym + Indoor
Center & Gym Track

« Recreation Center B - Gym only * Tier 2 - Community Center + Outdoor Covered
+ Community Center C — Community Courts

Center Only » Tier 3 -Outdoor Covered Courts + New
Restrooms
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SAMPLES OF NEW TIERED RECREATION CENTER MODELS

Y

i I _.‘\“\ X 1 Il

New Tier 1
Recreation Center

Community Center +
Gym + Indoor
Track: $6M

New Tier 2
Recreation Center

Community Center
+ Qutdoor Covered
Courts: $2.3M

New Tier 3
Recreation Center

Outdoor Covered Courts
+ New Restrooms: $1.3M




RECREATION CENTER PLAN 2.0: STUDY OF RECREATION CENTERS

Existing Building Study To 2026 2027 2028 2029
City BREC_PARK Type GROUP Repurpose Propose Rec. Center Tier | 1YP3 Need

Beyond
Rouge Recreation Centers

New Recreation Center Tier Types

1 1-BR New—Safe room 1 New Safe Room
2 | 1o A I * Tier 0-Transitional
Community_Center .
3 | 18R fseiapen T Tier2 tigh improvements to address
4 1-BR __[KerrWarrenPark A 15 Tier 3 H H
Resreation Gt immediate concerns
5 1-BR _ |Expressway Park A 1 Tier 1 . .
Recreation_Gantor , * Tier 1 - Community Center + Gym
6 1-BR  [Monte Sano Park A 15 Tier 1 —

+ Indoor Track
* Tier 2 — Community Center +

Tier 2

7 1-BR __ [City-Brooks CommunityPark (Tier2 w/pool New 1
Recreation_Center_
8 1-BR B 6

Recreation_Center_

Tier2 Medium

9 1-BR__|Longfellow Park A 15 Tier 3 High
Outdoor Covered Courts
10 1-BR Perkins Road Community Park ICommunity_Center 6 Tier 2 Medium
Recreation_Center. H
11 1-BR__|FlanneryRoad Park A 12 Tier 3 Medium ¢ Tle_r3 - OUtdoor Cove red Courts
Recreation_Center_
12 1-BR__|Alaska Street Park A 1 Tier3 Medium + NeW ReStroomS
Recreation_Center_
13 1-BR A 6 Tier2 Medium
Recreation_Center_
14 1-BR  |KernanAvenue Park B 5 Tier 1 Medium
Recreation_Center_
15 1-BR North Street Park A 5 Tier 3 Medium
Recreation_Center.
16 1-BR__|Mills Avenue Park A 3 Tier 2 Medium Existing Building Types
Community_Center
17 1-BR CedarcrestPark (no Airnasium) C 9 Tier 2 Medium H
Recreation Center * Recreation Center A -
18 1-BR Independence Community Park A 9 Tier 1 Medium .
Community_Center Community Center & Gym
19 1-BR__ |Red Oaks Park C 11 Tier 3 Medium

Community_Center R . B G l_
20 1-BR Drusilla Lane Park (Pickleball Aimasium) C 9 Tier 3 (pickleball) Low i Qgrgatlg n Q Qntgr - ym O n y

Recreation_Center_

21 1-BR__|North 14th B 1 Obsolete (Memorial SR)| ;. e Commit |nit¥ Center C-
Recreation_Center. Obsolete (Memorial SR)

22 1-BR__|Sports Academy B 1 High C H C O
Community_Center Obsolete Ommu nlty enter nl.y

23 1-BR __|Belfair Park C 15 High
Community_Center .

24 1-BR _ [Blueberry Street Park o] i 7 Obsolete (Partnership) High
Community_Center Partnership (Review

25 1-BR __ [Terrace StreetPark C 1 Agreement) High
Community_Center

26 1-BR _ [Howell Community Park C 7 Existing Tier 1 High
Community_Center

27 1-BR Milton Womack Park C 7 Existing Tier 2 High

Perkins Road Community Park (Review Recreation_Center_ Partnership (Review

28 1-BR Partnership) A 6 Agreement) Medium
Community_Center

29 1-BR__|Greenwood Community Park C 2 Existing Tier 2 Medium
Recreation_Center_

30 1-BR__|[ForestCommunity Park A 12 Existing Tier 1 Medium
Recreation_Center_

31 1-BR__ |Gus YoungPark A 5 Existing Tier 1 Medium
Recreation_Center_

32 1-BR__|AnnaT.Jordan Community Park A 3 Existing Tier 1 Medium S_c_he_d_u_lEQ_O_lQr_Legﬂn_d
Recreation_Center_ Partnership (Review

33 1-BR__[Scotlandville Parkway A 3 Agreement) Medium
Community_Center . .

34 1-BR__|Sharp RoadPark c 9 Existing Tier 2 Medium EEMAMgwwn_d_Ap_p_ma_l
Community_Center

35 1-BR__[NorthSherwood Forest Community Pk C 11 Existing Tier 1 Medium
Community_Center

36 1-BR __[Webb Memorial Park C Existing Tier 2 Medium
Community_Center %_sjgn

37 1-BR__ |lefferson Highway Park C 9 Existing Tier 2 Low

Jefferson Highway Park (small building only Community_Center
38 1-BR__[“cove”) C 9 Demo Low

.Qqnsitugjign

The list reflects BREC staff recommendations. These have not yet been vetted with the public. Final decisions regarding facility repurposing
will be made following community engagement and input. Schedule Tentative and Subject to change Upon Completion of RCTP.



RECREATION CENTER PLAN 2.0: STUDY OF RECREATION CENTERS

2026 2027 2028 2029
Existing Building Study To

City BREC_PARK Type GROUP Repurpose Propose Rec. Center Tier| 1YP3 Need NeW Recreation Ce nter Tier Types
ar | @ | Q3 | Q4 |Beyond e Tier 0 - Transitional

improvements to address
immediate concerns

Q1

St. George Recreation Centers

39 2-8t.G _|Airline Community Park New - Safe room New Safe Room Low . .
B " Tierd - Community Center - Gym
40 2-StG A 4 Tier 2 Medium
Community_Center + I ndoor TraCk
a1 2-StG |Baringer Road Park C 4 Tier 2 Medium . .
Recreation_ Center. * Tier 2 - Community Center +
42 2-StG _|Antioch Boulevard Park A 4 Existing Tier 1 Medium

Outdoor Covered Courts
» Tier 3 — Outdoor Covered Courts
+ New Restrooms

Recreation_Center_|
43 2 - St G [Highland Road Community Park A Existing Tier 1 Low

Central Recreation Centers

Community_Center

44 3- Central [Jackson Community Park C 14 Existing Tier 2 Low

Recreation_Center |
45 3- Central |Lovett Road Park A Existing Tier 1

Baker Recreation Centers

Existing Building Types
 Recreation Center A -

Community Center & Gym
* Recreation Center B - Gymonly

e Community Center C-
Community Center Only

Recreation_Center |
46 4 - Baker |[T.D.Bickham,Jr. Park A 2 Tier 2 Medium
Recreation_Center_

47 4 - Baker [Baker Recreation Center A Existing Tier 1 -

Zachary Recreation Centers

Recreation_Center_|

48 5 - Zachary |Plank Road Park A 10 Medium

Community_Center
49 5 - Zachary [Zachary Community Park C 10

Recreation_Center_

50 5 - Zachary [Church Street Park

Unincorporated Recreation Centers

6 -
51 Unincorp

6 -

Medium

Recreation_Center_|

52 Unincorp B 13 Tier 1 Medium

6- Community_Center
53 Unincorp [Pride Park C 13 Tier 3 Medium

6- Recreation_Center_|
54 Unincorp [Sharon Hills Park B 8 Tier 3 Medium

6- Recreation_Center |
55 Unincorp A 6 Tier 1 High . .
56 Unincorp |Alsen Park A 2 Tier 2 Medium

6- Recreation_Center_
57 Unincorp A 8 Tier 2 Medium

.

6- Recreation_Center | mlgn
58 Unincorp [Kathy Drive Park A 12 Tier 2 Medium

6- Recreation_Center_
59 Unincorp A 12 Tier 2 Low .
60 Unincorp |Flanacher Road Park C 10 Existing Tier 2 Medium

The list reflects BREC staff recommendations. These have not yet been vetted with the public. Final decisions regarding facility repurposing will be made
following community engagement and input. Schedule Tentative and Subject to change Upon Completion of RCTP.



STAKEHOLDER ENGAGEMENT STRATEGY

Due to low attendance at Stakeholder Meetings the method for engagement will be
reconsidered using the following process: -

1. Re-engage the Community Advisory Council from the IYP3 Engagement process to
better identify stakeholders for each group and to assist with meeting coordination.

. . o Tiered Model
2. Create informative one-page handout for Commissioners, Stakeholders, and

Community Events.

3. Utilize planned community events & programs to engage with participants.

K LTI ESNEIN  Proposed Engagement Meetings through March 2026:

1. BREC Leadership & Commissioners: Review the RCTP & share recommendations
a. To be scheduled through March

The Imagine Your Parks-3 Strategic Plan recommends FLAGSHIP RECREATION CENTER PROJECT

transitioning to a tiered model of recreation centers to STARTING DESIGN IN 2026
elevate quality while ensuring sustainable staffing and
maintenance.

This initiative reflects community feedback from 1YP3, * Recreation Centers Receiving Mini Splits

indicaing that residents support fewer but higher- - Mayair b. Task Commissioners to review & add to Key Stakeholder list
quality modern recreation facilities. Building on the = Cadillac

previous |IYP planning initiative, which enhanced BREC = Naim

parks by transitioning from a neighborhood parks = Cedar Ridge

network to a system of community parks offering a
wider range of activities, this recommendation
proposes establishing a three-tiered system of
recreation centers.

These tiers include Tier 1, 2, & 3 Centers. Tier 1 would * Memorial Safe Room Recreation Center Tier 1
consist of indoor community program space with a

= Reames Road
= Hamilton

N

. Key Stakeholders: One meeting for each Recreation Center Transition Plan grouping

oy 67t i indob ok, Tiok'2 would conslst 6f an + Airline Highway Safe Room Recreation Center Tier 1 a. TO be SCh ed u I ed

indoor space and outdoor covered courts, and Tier 3 * Reames Road Park Recreation Center Tier 1

would include outdoor covered courts and  new » Cadillac Street Park Recreation Center Tier 1 1 H 1 1

resrooms. o b. Meetings to be hosted by Mayor/Councilperson/Key Voice w/BREC as special guest.
A goal is for all indoor centers to be air-conditioned. + HIV Gardere (or Mayfair) Recreation Center Tier 2

Transitioning to a tiered system and upgrading some Sa PR o ter T

centers would allow other centers that no longer meet * Salarark kecreation venter iier 1

o estegontarn oo venguroe. | DT c. Meetings to be held at a Rec Center for each RCTP group

sustainable portfolio.
* Kerr Warren Park Recreation Center Tier 3

GOALS OF THE PLAN 3. Community Events: Utilize planned community events & programs to engage with participants.

* Introduce A Tiered Delivery Model

* Improve Quality And Support Sustainable Staffing & Maintenance i = a. Eve nts T B D

+ All Indoor Centers To Be Air-conditioned

» Support Equitable Access b PaSS Out handouts

» Consistent Facility Standards e

» Optimize Use Of BREC Resources c. Have table for Q&A’s
* Identify Redundancies And Adapt Into Lower Maintenance Models

* Address the Diverse Needs of EBRP Communities

DECISIONS WILL BE BASED ON

Location Considerations Usage Considerations

Community Feedback
17



BREC OBSOLETE LAND

BREC Is Currently studying the park inventory to determine which parks can be designated as
obsolete and ultimately sold or removed from the inventory.

This document identifies the parks in three phases of the study including those previously
approved as Obsolete, those currently being studied, and those proposed to be studied moving
forward. Any Final decisions regarding obsolete land status with come as a result of the studies
and ultimately commission approval.

Contents:

1. Obsolete Land: Game Plan

2. Obsolete Land: Prior to 2025 Approved to Sell or Study
3. Obsolete Land: Studying as of 2025

4. Obsolete Land: Additional to be Studied (New)

2/26/2026 publish date




OBSOLETE LAND: GAME PLAN

Complete # |Tasks Driver | Assistant 2/20 Wwirigl 3/6 3/20 RPN 4/3 4/17 REIPEN 51
Complete 1 |Putobsolete land topic in Committee agenda Brett
Complete 2 |Email realtors to prompt them getready to meetwith us Brett
Complete 3 |Finalize the master list of land - to work from (tab #2) Brett
Complete 4 |Reconcile the sale process(es) - Combined document Brett Aneatra
Complete 5 |[Meetwith Committee for them to start reading list/discuss Brett
Complete 6 [Meetwithrealtorsto dive into the issues, process, price Brett
Complete 7 |ldentify Go/No go on all the properties Brett

In Progress 8 Get Appraisals Brett

9 [Return Propeties to other Agencies Brett
10 [Putonthe Committee agenda Brett
11 |Go to committee and recommend action Brett
12 |Putonthe commissioner agenda Brett

Bring to commission; getresolution; start ordinance Brett
14 |Letthe public know via notice period (15 days) Brett
15 |Presentto commission again to notify of responses Brett
16 |Wait 10 days to begin selling properties Brett
17 |Begin advertising (30 days required to advertise) Brett

Sell by auction, competitive bids, or negotiated sale Brett
19 |Approve the individual sales of each property Brett
20 [Sign off alldocuments as each one isready to sell Brett
21 [File the conveyance and Parish Public Records Brett

19



OBSOLETE LAND: PRIOR TO 2025 APPROVED TO SELL OR STUDY

Next Steps:

Obsolete Land Criteria:

° C I S d & D D I I' 1. Redundant facility: Two facilities located close together.
omplete Stuady ue Dilligence Y e ose tog
2. Very small property: Offers limited recreational value.
. 3. Non-contiguous park portion: A segment of a park that is not connected to the main property.
e P d with the Obsolete Land Sale P - s diff - -
roce e W It t e SO ete a n a e rocess 4. Inaccessible area: Land that is difficult to reach and has little to no ecological value.
. 5. Located in a nonresidential area: Or in a place where the local community does not desire service.
AS A p p I ICa p Ie 6. Low public value: The land does not justify long-term maintenance and operating costs.
Recommen Deed Unsellable
. ded Obsolete . . Returnto | duedev , , , , Appraised
Metro City ParkName Offload |Criteria Ref Acreage LWCF Restr;ctlon City/Parish| restriction Challenges Q1 Q2 Q3 Q4 Q1'07 Q2'07 Q3'07 Q4'07 $
Option S
BR Alexander Street Park Sell 5 6 8.83 No No No No X
BR Cortana Place Park Sell 4,5,6 14.84 No No No No leltgd access to <
) the site
Desirable
St. G Lafitte Hill Park Lot 7 Sell 2,6 1.13 No No No No neighborhood, but X
site is low
Unincorp Sharon Hills Senior Center Sell 2,3,6 0.27 No No No No X
BR Wenonah Street Park Sell 2,6 0.10 No No No No X
Zachary Avenue F Park Sell 2,6 0.30 No X
Zachary Hunter’s Point Drive Sell 2,6 0.20 No X
BR East Brookstown Park 1,2,6 1.00 No X
BR Tuscarora Street Park 1,2,6 0.30 No X
Central Droze Road 1,6 2.75 No X
Potential HUD
BR Sharp Road Park (outparcel) 2,36 0.47 No deed restriction X
BR Forty Eighth St 1,2,3 0.10 X
Several small lots
ontop of a
BR Corporate Parkway 2,3, 6 0.054 No drainage servitude X
- Return to
City/Parish
BR Mary Ruth Park 2,6 0.50 X
BR Buchanan Park 0.23 X

20



OBSOLETE LAND: STUDYING AS OF 2025

Next Steps: Obsolete Land Criteria:

e C I dy of Each Si lity: Two facil
O m p ete a St u y O a C |te 1. Redundant facility: Two faC|I.|t|(?s located cI'ose together.
2. Very small property: Offers limited recreational value.
° D I p R nn nn d ] f E h S 1 3. Non-contiguous park portion: A segment of a park that is not connected to the main property.
eve O a eco e n at IO n O r a C Ite ‘ 4. Inaccessible area: Land that is difficult to reach and has little to no ecological value.
° I b I d h I . b I 5. Located in a nonresidential area: Or in a place where the local community does not desire service.
CO | N p ete O SO Ete I_a n P rOCESS W e re App |Ca e 6. Low public value: The land does not justify long-term maintenance and operating costs.
e Q@Getting Land A ised
etting Land Appraise
e P d With the Obsol Land Sale P
rocee Ith the solete Lan dlé rFrocess
Recommen Deed Unsellable
. ded Obsolete . Returnto | duedev , , , , Appraised
Metro City ParkName Offload |Criteria Ref Acreage LWCF Restr;ctlon City/Parish| restriction Challenges Q1 Q2 Q3 Q4 Q1'07 Q2'07 Q3'07 Q4'07 $
Option S
BR Belfair Park Sell 1,2,6 0.93 No No No No X
BR Blueberry Street Park Sell 1,2,6 2.181 No No No No X
BR N. 14th Street Park CEA 1,6 0.564 No No No No X
St.G Industriplex Park 6 8.862 No No No No X
Unincorp Sharon Hills (NE Parcel) Naturalize 2,3,6 0.5 No No No Yes :srr\t:?:ggwer X
BR Duchess Drive Park Sell 20.784 X
BR Pawnee Street Park Sell 6 0.766 X
BR Forty-Eighth Street Park Sell 1,6 2.55 X
Baker Baker Playground (MLK Park) 0.5 tAhn;,eCniSyileg;\;vklg X
BR Fairfax Park 1 No No X
BR Leeward Drive Park 0.5 No No X
See CEA if
St.G Woodlawn Walking Trail 6 No No Zﬁg?ﬂ:ﬁi?ﬂ?ﬂ'ﬁe X
and operations
BR North Boulevard Park 0.155 Lrs:;fs; ;\Outhority X
LWCFTechnically
BR Bird Station Park 4 aDisffi::‘ﬂtl:’ydf?n ding
landowners
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OBSOLETE LAND: ADDITIONAL TO BE STUDIED

Next Steps: Obsolete Land Criteria:

° Com plEte d StUdy of Each Site 1. Redundant facility: Two facilities located close together.
. . 2. Very small property: Offers limited recreational value.
°
Deve |Op d RECOmm endathn for EaCh Slte' 3. Non-contiguous park portion: A segment of a park that is not connected to the main property.
° Com p|ete Obsolete Land Process Where Apphca ble 4. Inaccessible area: Land that is difficult to reach and has little to no ecological value.
. . 5. Located in a nonresidential area: Or in a place where the local community does not desire service.
¢ Gettlng Land Appralsed 6. Low public value: The land does not justify long-term maintenance and operating costs.
*  Proceed With the Obsolete Land Sale Process
GESTIDIEE 2 Obsolete Deed Return to R Appraised
Metro City Park Name d Off!oad Criteria Ref Acreage LWCF Restrictions | City/Parish dut.e d.ev Challenges Q1 Q2 Q3 Q4 Q1'07 Q2'07 Q3'07 Q4'07 $
Option restrictions
Locatedin high equity
BR Fortune addition Sell 1 10.18 no No No No zone, community
pushback
Zachary Sell 1 2.3 No No No RecentImprovements,
’ community push back
Little Farms
BR Seventh Sell 1 0.3 No No IR PUSh Back
Deed restriction
i Community Push Back,
Unincorp Sell 2 0.1 No M N Deed restriction
Lebrent
BR Edward Ave Park CEA 2,6 0.3 No
BR Dayton Street Park CEA 1,6 0.5 No
Unincorp Lanier Drive Park Sell 1 3.2 Community pushback
Unincorp Samuel D'Agostino Park Naturalize 6 10.33 Community pgsh back,
deedrestriction
Unincorp Ligon Road Park Sell 1 2.68 Community Push back
BR Camelot Park 1 0.75 Community Push back
BR Fortune Addition Park Sell 1 10.18 Community Push back
BR North 18Th Street Park Sell 1 0.99 Communty push back,
deedrestriction
BR Roosevelt Street Park Sell 1 3.3 Community Push back
Unincorp Dover Street Park Sell 1 4 Community Push back
. . Community Push back,|
Unincorp Brown Heights Park Sell 6 6.7 LWCE
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APPENDIX A: CURRENT LARGE / SEALED BID CONSTRUCGTION PROJECTS - FINANCIAL STATUS (PRIOR MONTH END)

23

Name Original Current Approved Revised DaEt):ep(? ::Ie uz‘i)n Project Start Coitc:fact
Contract Total| Change Order Total |Contract Total * . & Date
Retainage) Days
Howell ':)cofe"ter & | 47,495,000 $748,891 $8,243,891 | $8,113,233 | 11/17/2020 | 390
Flanacher Park
Recreation Buildingand | $329,260 $45,303 $374,563 $357,747 8/13/2024 270
HVAC Repairs
Highland Tennis $1,146,500 $12,551 $1,159,051 $937,400 12/16/2024 200
Freedom Heritage Trail 250
g $5,277,000 $305,391 $5,582,391 $4,463,865 9/8/2024 |(working
(CMAQ Trail)
days)
Alsen Park Playground $376,761 -$33,607 $343,154 $337,487 5/7/2025 180
Cypress Bayou LWI
Green Infrastructure $8,012,530 $977,205 $7,035,325 $2,448,795 7/18/2025 450
Magnolia Mound
Historic House HVAC $330,000 1] $330,000 $318,000 7/25/2025 180
Drives & Parking Lot
Paving (3 Parks) $786,900 1] $786,900 S0 12/1/2025 240
Beaver Creek Culvert | ¢/ g g09 $0 $159,600 $0 1/12/2026 | 90

Replacement

TOTALS:

Total Change

Order
Percent

Change

# of T Order Anticipated | Pay l.\pps
Change Contract End | | Requests - Contract Received
order |0 T UNDER | Total- UNDER|  UNDER
Days (+/-) REVIEW REVIEW REVIEW
316 10/24/2022 S0 $8,243,891 S0

75 7/24/2025 S0 $374,563 $35,775
61 9/3/2025 S0 $1,159,051 S0

67 12/23/2025 S0 $5,582,391 o]

30 12/3/2025 S0 $343,154 $34,315
0 10/11/2026 S0 $7,035,325 $378,076
0 1/21/2026 S0 $330,000 $6,345
0 7/29/2026 S0 $786,900 $59,543
0 4/12/2026 1] $159,600 S0

Total Represents the Budgeted Amount for the Project and ALL Change Orders Incurred.
The Percent Complete is based strictly on the amount paid by BREC to the Contractor to date over the Current Contract Cost.
The percent complete may not reflect total level of effort or project progress not yet paid to the Contractor.

P&E's Current

Estimated Project Lien
. Acceptance . Status Update
Project Period
. Date
Completion
Substantiall
s 4/30/2024 - « Final contract closeout PENDING
Complete
iall . Li i
Substantially 7/24/2025 rec'd Clear Lien received

Complete

¢ Pending final contract closeout

Substantially
o e 10/1/2025

¢ New Courts Complete
¢ Punchlist items overdue - contract closeout
pending

Substantially

Sl 12/22/2025

® Punch list work is underway

Substantially
11/11/202
Complete /11/2025

¢ Contractor work Substantially Complete.

¢ Punchlist ltems remaining

¢ CCD sitework underway to complete the project
- wet weather delays.

Late 2026 -

¢ Dredging and new bank shaping in main lake

¢ Digging lake expansion to the south & new
forebay at Lavey Lane

¢ Stockpiling of cut materials and dredge for new
landforms

¢ Lake dredging showing large amounts of
additional sediment to be removed. Change Order
request pending submittal

Early 2026

1/22/2026

e Contractor work Substantially Complete.
¢ Punchlist work underway

Late Summer
2026

e Work to be scheduled in order:

e Anna T. Jordan Community Park - nearly
complete

¢ Howell Community Park

e Lovett Road Park

Spring 2026 -

¢ Pre-construction meeting held January 8, 2026
¢ Old Culvert removed, new base for new pipes
being set & tested

** Current Contract End Date represents the Original contract end date plus all change orders. There may be change orders that have yet to be processed.
t Total Change Order percent includes concurrent deductive Change Orders for two (2) projects totaling $1,011,825. Without these deductive change orders the total percentage is

3.4%

Substantial Completion indicates that the project is ready for use by BREC
Clear Lien is obtained by the Contractor 45 days after the Substantial Completion is recorded with the EBRP Clerk of Court and indicates that there are no liens on the contractor or

project.




APPENDIX B: NATURAL RESOURCE MANAGEMENT - DECEMBER’S WORK

Mngt
Activity

Park

Specific Location

Notes

Partners

Garden Maintenance

Installed t-posts along back property line, re-counted number of 18-wheeler tires for grant

Un Bluebonnet Swamp Conservation Area Garden maintenance Green Force
Central  [Frenchtown Conservation Area Pollinator IAdded topsoil to garden area, tilled, recovered with cardboard and fabric
BR Howell Community Park Gardens Installed new educational sighage at garden kiosks
BR Howell Community Park Installed headers on garden kiosks, weeded garden Green Force
Invasive Removal
Entire park Mapped Ardisia distribution, removing where found
St. George Bayou Manchac Park Off traiFI) MeEI‘F:anicaI removal of Ardisia :
Central  (Central Sports Park ‘ ‘ Samp!ed salyinia from 8 sites in all side retention ditches with LSU entomology professor Rodrigo Diaz to measure salvinia LSuU
Retention ditchesweevil density Researcher
BR Howell Community Park Pond Sprayed 75 gallons and 53 gallons Tribune on water lettuce on two trips
Sampled salvinia from 8 sites along swampy Beaver Pond area with LSU entomology professor Rodrigo Diaz to measure LSuU
Un Sharon Hills Park Beaver Pond salvinia weevil density Researcher
Planting & Plant Maintenance
St. George Highland Road Community Park Planted water oaks and cherrybark oaks with 27 elementary school students from Trinity Episcopal Day School Coastal Roots
Un Sharon Hills Park No Mow area Planted ~400 trees (water oak, cherry bark oak, nuttall oak) with 12 students from St. Joseph's Academy Coastal Roots
BR Howell Community Park Bioswale Cut back and seeded bioswale
Un Sharon Hills Park Planting area Cleared tall vegetation from area for upcoming Coastal Roots planting
Pond Maintenance
BR Oak Villa Sports Park Pond Pond check
Central Palomino Drive Park Pond Pond check
Programmin
Central Frenchtown Conservation Area First Saturdays at Frenchtown program aid Green Force
Virtual Meeting Training Green Force re-certification course (14 participants) Green Force
Trail Maintenance
St. George Bayou Manchac Park Trails General trail maintenance and revisited ardisia plots
Central Blackwater Conservation Area Trails Trail mainte.nanc':e, picked up trash and monofilament along trails
General trail maintenance Green Force
. . cut down vines and tree along outer loop . Blew entire trails
Un Bluebonnet Swamp Conservation ArealTrails Trail maintenance, dead tree walk with Shannon, brush clearing for mulching
St. George |Cedar Ridge Ave Park Trails Trail maintenace
Trails Cleared down tree, removed old trail pillar, trailmaintenance, blew boardwalks, checked plantings, removed old signage
BR Forest Community Park Poplar Pine Loop |Repaired damaged bog bridge on Poplar Pine Loop
Trails Trail maintenance, blew bridges, and removed old sign/trail pillar
Central Frenchtown Conservation Area Trails Trail maintenance, reinstalled bog bridge, installed rubber flier mat on kiosk, replaced damaged lumber on two bridges Green Force
St. George Highland Road Community Park Trails Removed old tree sighage, tra.nil maintenanc.e Green Force
Removed fallen tree from trail and placed signage for re-route
St. George [Kendalwood Conservation Area Trails [Trail maintenance
Un Sandy Creek Community Park Hiki ng Loop Removgd two fallen trees frqm trail, blew off bridge, cleared low vines
Trails [Trailmaintenace and blew bridge
Un Sharon Hills Park Tra!ls Trail maintejnanc.e Green Force
Trails General trail maintenance
Zachary  [Zachary Community Park Trails Blew trails, general trail maintenance, cut back hibscus in bioswale
Trail Maintenance
St. George [Kendalwood Conservation Area Trails Picked up litter along trails Green Force
BR Monte Sano Park Tire dump site  |Pulled ~200 tires from banks of bayou in preparation for volunteer stacking event
Un Greenwood Community Park Bayou Scoped worst erosion rills and measured for depth
Entire park Assessment for upcoming tire removal and fence installation
Property line Installed temporary t-posts along po.tential vehiclg gntry sites to prevent further dumping of tires
BR Monte Sano Park Marked and measured future fencelines for permitting
Stacked tires for removal Public Event
Baseball field
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PROJECTED COMPLETION

2026 2027

2028

Focus Area Item Task Complete In Progress IYP3 Recommendations
2025
0 U

1 1.1 Review and revise BREC’s mission statement. 23.2

1 1.2 Develop ashared definition of BREC’s core services 23.2
Use the updated mission statement and core services definition to

1 1.3 recalibrate subsidy/revenue generation targets across system. 23.2

0

Complete the Recreation Center Transition Plan (including additional

2 21 community engagement) 21.1
Implement a new recreation models communications campaign to increase

2 2.2 awareness of the need for change TRUE 21.1

2 23 Offline 2-3 recreation centers by end of 2027 21.1

2 24 Construct 1-2 new outdoor recreation hubs 21.1

2 25 Add air conditioning to 1-2 recreation centers TRUE 21.1

2 2.6 Pilot partnership operational models at 1-2 recreation centers. TRUE 21.4

DPO

3 3.1 Review and update work order system based on IYP3 principles 23.4

3 3.2 Develop atransparent work-order dashboard 23.4
Create 3 programs, initiatives, or events to increase community among

3 3.3 BREC staff 23.3
Implement heat resilience operational policies to increase access to indoor

3 34 air conditioned spaces and water on hot days for staff who work outside 14.5

3 35 Develop and implement strategies for active recruitment of key positions TRUE 23

3 36 Develop aleadership cohort program TRUE 23.5




FocusArea

ltem

Task

Complete

In Progress

IYP3 Recommendations

PROJECTED COMPLETION

2026 2027

2028

2025

Test operational models with the City-Brooks Park, Health Loop, and

4 4.1 Scotlandville Parkway projects. TRUE 16.3
Develop aplanfor preferred model(s) future system expansion that addresses
funding, ownership, multi-jurisdictional coordination/planning, and

4 4.2 maintenance. Begin taking steps to move to the preferred model(s). TRUE 16.4
Increase private support for greenways, including financial contributions and

4 4.3 volunteer hours. TRUE 16.3

4 44 Build an additional 5 miles of greenway trails. TRUE 16.2

4 4.5 Implement safety/security strategies along 3 miles of existing trails. TRUE 8.2

. Dilot Pro

Develop a pilot program and design guidelines for park safety and security

5 5.1 including acombination of technology/ design strategies and programming. FALSE 8.1

5 5.2 Test this at 2-3 locations. FALSE 8.1
Review lessons learned and develop a plan to scale up the program to more

5 53 locations. TRUE 8.1
Continue to invest in safety/security technology and physicalimprovements

5 54 across the system. TRUE 8.2
Continue to collect data on safety/security incidents and use this information to

5 55 target safety/security strategies. TRUE 8.2

5 5.6 Implement improvements to increase safety for BREC staff. TRUE 8.4

Ho MO g Red On and Rerore Prog

Scale up current efforts and reduce mowing across the system. Aim for a

6 6.1 reduction of 50-75 acres, which is about a 3.5% reduction by theend ofyear 3. TRUE 22.2
Update maintenance standards and adjust mowing schedules to 10-14 day

6 6.2 cyclewhere possible. TRUE 22.3
Implement “Low Mow May” areas in 10 parks and pair this with marketing

6 6.3 campaigns/signage to increase awareness of benefits of low-mow 22.3
Implement the obsolete land list including selling or transferring ownership of

6 6.4 50% of the existing list in the next three years. TRUE 22.1

6 6.5 Shift 2-3 parks to lower maintenance typologies or add them to the off-line list. TRUE 22.1

6 6.6 Reforest 10 acres of parkland. 22.2
Complete Natural Resource Inventories
of all conservation areas and most nature

6 6.7 reserves. TRUE 15.1

26
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PROJECTED COMPLETION

Focus Area Item Task Complete In Progress IYP3 Recommendations 2025

Evaluate earned revenue opportunities. Adjust prices and expand concessions

7 7.1 or other earned revenuein several facilities. TRUE 24.4
Expand BREC promotional merchandise. Make it available at some

7 7.2 parks/facilities. TRUE 10.8

7 7.3 Continue to pursue grant funding and private sector support. TRUE 23.6
Explore other opportunities to diversify funding sources (ex. Feasibility of TIF

7 74 funding in partnership with municipalities, etc.). TRUE 24.3
Standardize practices to develop a maintenance, operations, and staffing plan

7 75 for new capital improvements. TRUE 23.1

A 0 )

8 8.1 Form a BREC Heat Team. 14.5
Develop the High Heat Day Action Matrixand begin implementing it during heat

8 8.2 waves. 14.5

8 8.3 Install new cooling features at 5 parks, with afocus on parks in equity zones. TRUE 14.4
Add water fountains at 5 parks, with a

8 84 focus on parksin equity zones TRUE 14.4
Develop aheatillness training program and provide this training to park
operations supervisors, park maintenance staff, program staff who run outdoor
programs/events, and new employees who will work outside. Develop plans to

8 8.5 scale it up toinclude contracted staff. TRUE 14.6
Continue to increase tree planting and shade at parks, with a focus on parks in

8 8.6 equity zones. TRUE 14.1

9 9.1 Increase capacityto work with partners. TRUE 9.1

9 9.2 Develop a partnership tier matrix and make it available on BREC’s website. 9.1
Develop partnerships with 2-4 recreation providers to expand access, with a

9 9.3 focus on equity zones. TRUE 1.6
Improve private support for BREC’s parks (financial contributions, volunteer

9 94 hours, etc.) TRUE 23.6

D Reftle and Develop P

Review the first strategic plan and use lessons learned to inform the

10 10.1 development of the next strategic plan. N/A

10 10.2 Review the CIP prioritization framework and make any updates to the process. TRUE N/A
Update the equity zones map with the latest available ACS data and to

10 10.3 incorporate park investments over the past 3 years. N/A
Consider updating inventory data, with afocus on parks previously assessed in

10 10.4 fair condition and/or that have had major projectsin the past 3 years. N/A
Complete the development of the next 3 year planincluding updated CIP. Get

10 10.5 ready to implement it! N/A

2026 2027

2028




Principle 1: Equity, Welcoming Everyone

PROJECTED COMPLETION

Goal Strategy Recommendations Qvl\Jlli(;k High Priority Lead Partners Related Strategies Key Focus Area Completed In Progress 2026 2027 2028
01 Equitable Quality
Develop updated level of service P+E and Recreation, in
standards that consider the region’s collaboration with all
1.1 Updated Level of Service |diverse developmentpatternsand departments as well as the
Standards equity goals. Yes community TPL 1.4
) ) Reinvest in under-served
1.2 Equity-based Reinvestment communities and in parks/facilities P&E, in collaborationwith  [CAC's, Friends Groups, and
that have important equity legacies. Recreation and P&D local, applicable non-profits
Define minimum comfort standards
for parks and recreation facilities (ex.
1.3Minimum Comfort Standards [ " indoorfacilities, water
Develop and fountains for parks, etc.) and
maintain high- prioritize achieving these first in P&E in collaboration with CAC's, Friends Groups, and
quality parks, equity zones. Yes Yes Recreation and P&D local, applicable non-profits 13.1,14.3
facilities, and Maintain priority equity mapping
brogramming across along with the BREC strategic plan to
all communities identify priority regions for future P&E in collaboration with from [CAC's, Friends Groups, and
while also adapting 1.4 Priority Equity Mapping investments Recreation and P&D local, applicable non-profits 1.1
to unique Include a community + staff park
neighborhood audit as a component of planning for
needs. 1.5 Community + Staff Park Audits  |major park and facility renovations to
with Projects gatherresident ideas and
maintenance concerns aboutlocal P&D in partnership withthe |CAC's, Friends Groups, and
parks and programs. local communities local, applicable non-profits
Develop partnerships with schools,
other recreation providers, and “non-
1.6 Partnerships to Expand Access [traditional” landowners to increase
accessto and maintenance of P&D in partnership withthe |CAC’s, Friends Groups, and
greenspace across the parish. local communities local, applicable non-profits 9.1 9.3
Expand partnerships and incentives
1.7 Expanding Access through New Tor the developmentcommunity to
Development mcIrease parkaccess and o ' o
maintenance acrossthe parishin P&D and Superintendent’s TPL, local municipalities, and
accordance with growth. Office developer community
02 Equitable Operations
2.1 Equitable Procurementand Supporting small, local, and minority
Purchasing owned businesses thatcan provide
services to BREC in alignment with Purchasing and Small Local non-profits and
Develop a robust BREC’s updated DBE policy. Yes Business Mgr municipal governments
workforce by Expand staff training programs to
increasingaccess to include topics such as parish history,
opportunity through equitable and ethical practices,
equitable hiring, implicit biases, and engagement
operations, 2.2 Staff Training on Equity Topics strategies for relevant BREC staff that
education/training, work directly with systemusers
and internal including full-time staff, contractors, Local training or consulting
advancementwithin instructors, partners, and BREC HR in collaboration with all businesses, historians, and
the department. leadership. other departments community leaders
Engage BREC department staff inthe
recruitment process and actively
2.3 Expanded Recruitment recruit for open positions to draw in
the highestquality professionals from
the state and greater region. Yes HR Communications 2.3
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Principle 1: Equity, Welcoming Everyone

PROJECTED COMPLETION
Goal Strategy Recommendations Qvl\jlli(r:‘k High Priority Lead Partners Related Strategies Key Focus Area Completed In Progress 2026 2027 2028
03 Accessible, Welcoming Design
Implement park
design strategies (3.1 Language Access Plan Develop a language access plan for
that improve increased multilingual marketing,
accessibility and programs, and park amenities like Friends groups in applicable
increase a sense of signage. P&E and Communications communities
belongingfor
community 3.2 ADA Transition Plan ) .
members whomay [implementation Contl'n'ue toim plemeptthe ADA
have historically or transition plan in existing parks P&E and Park Ops Disability Advocacy Groups
currently face
barriersto access.
3.3 Inclusive Design Toolkit Create an Inclusive Design Toolkit P&E in collaboration with
which lists the baseline accessible Recreation, HR, Park Ops, and
amenities that BREC should offer. a CAC
04 Engaged Participation
Identify andreduce |4 1 |nnovative Community
barriersto Engagement Explore innovative community CAC’s, Friends Groups, and
participation, while engagement strategies to increase P&D in collaboration with local applicable non-profits,
also expanding participation of non-traditional park Recreation, Communicaitons, |area businesses, and area
avenues for users. Yes and P&E schools 2.2
community
engagement
regarding future Explore developmentof a BREC youth
BRECinvestments ] ) advisory council that meet regularly to
and decisions 4.2 BREC Youth Advisory Council discussissues in their communities
from a youth perspective and provide
input on new programming and Communications, area
marketing ideas. Recreation and P&D schools, youth organizations
05 Inclusive Stories
5.1 Underrepresented Stories Signage [D€velop historicaland interpretive
signage standards that elevate the
underrepresented stories and Communications, P&E, and Local historian and higher
histories of BREC and the parish. P&D education institutions 5.2
Diversify interpretive
Signage, programs, Create historical programming to
and events to Center | » pistorical Programming connectunderrepresented narratives
undgrrep resented to the parks and facilities using Local historian and higher
’S)tlgz'z:’ people, and existing BREC standards. Recreation, P&E, and P&D education institutions
Explore opportunities to partner with
5.3 Equity + History Partnerships higher education institutions to
develop materials about the
intersection of park facilities, equity, Local historian and higher
and parish history. Recreation, P&E, and P&D education institutions 5.1,5.2




Principle 2: Community, Connected People

PROJECTED COMPLETION
Goal Strategy Recommendations Quick Win High Priority Lead Partners Related Strategies Key Focus Area Completed InProgress 2026 2027 2028
06 Programming
6.1 Responding to Recreation Trends Test new recregtlon pr_ogramsrelatedto natlgnaland regional
trendsto identify possible new program offerings.
Recreation and P&E
Continue to reduce barriersto participation in BREC
6.2 Reduced Barriers to Programming programming and consider opportunitiesfor partnershipsto Recreationin collaboration|Schools and local 4.1,10.1, 10.2,
expand access with P&D organizations 10.4, 10.5
Design parks and facilities with flexible gathering spaces and
functionalities that can be used for community eventsand
Expand and diversify 6.3 Flexible Gathering Spaces progra ms gspecially inneighborhoods with high amounts of
programming to meet multi-family _ P&E SOP, P&D, and
BREC’s focus on equity housingand density. Yes Recreation CACs and Friends Groups
and national and regional Develop public intermet hot spots that can be utilized by nearby
trends. i i i .
6.4 Wifi Access at Key Parks re5|dentsAtofurther expand mtemgt ac_cess inpartsof EBRP that Lacal Government in
have low internet ac cess as identified in the ConnectLA Study P&E.|.S.. Recreation. and |collaboration with state
and map parks within these areas. Yes Park Ops andfederal grants
Update BREC reservation systems
6.5 Online Reservation System to allow fpron line reservations of
community spacesand cross department .
access of reservation logs. Recreathn, IS and
Yes Yes Communications
Consider staffing models that share staff
6.6 Shared Staffing across Recreation Centers across multiple BREC recreation centers L .
in areaswith multiple centers. Recreationin collaboration
P i with P&D
07 Community Health
Expand accessto exercise amenities at BREC parks through Support organization in
7.1 Health Partnerships partnerships and fundlngfrgm loc al.health clinics or donors, collaboration with P&D and
and explore other opportunities for financial support from EBRP other applicable
healthcare sector. departments Healthcare providers
Continue to support 7.2 ParkRX Program Explore the'opportun ity of a ParkRX program with local health Healthcare providers,
community health and care agencles. Recreation and P&D Insurance companies
ellbeing through Expand healthy food programs such as community garden
recreation offerings, spacesand The Walls Project,
education, social 73 Healthy Food Programs nutrition program partnershipswithin parks, prioritizing parks HealthyBR, local farmers,
connection and relaxation that are near concentrations of multifamily housing. Recreation and P&D and Friends Groups
Localfarmersor
Facilitate community health programs at horticulturalists, LA
7.4 Community Health Resources BREC facilities by providing spaces for Department of Health,
partners to use to offer programs. \Well Ahead Program, and
Recreation and P&D CPEX 7.1
08 Safetyand Security and Activation
Develop a safe parks design pilot programto identify elements
of park design and policies residents associate with increased
8.1 Safe Parks Design Pilot Program security. Utilize this data to then develop safe parks design CAC, design professionals,
guidelines which can be tested at select park locationsto P&E incollaboration with |and
promote safe park designin EBRP. Yes Recreation law enforcement 8.2,10.1 5.1,5.2,5.3
Continue to invest in technology (cameras, license plate
) readers, etc.), lighting, and physical safetyimprovementsin
Continue to make BREC  [g.2 Safety/Security Investments strategic park and greenway loc ations along with data Law enforce ment; Friends
faCI!IFISS act |ve,saf'e{ and collection of incidents to curb vandalism and delinquency in P&E, |.S., Recreation, RM, |Groups; Neighborhood
positive placestovisitand parks. and Park Ops, andP&D __|Associations 8.1,10.1 4.5,5.4,5.5
enjoy Develop safety based programmingand initiatives such asa Friends Groups,
’ - Park Ambassador Programin parks adjacent to high-crime Volunteers, local non-
X fety- Programming Initiativ . . )
8.3 Safety-based Progra g atives neighborhoodsto create a renewed sense of safety in parks and profits, other governmentall
reenways. Recreation and P&D agencies 8.1
Develop staff safety standards and assess existing staff work Risk Management in
8.4 Staff Safety Standards locationsforimprovements to ensure the safety of BREC staff - .
nd security of pronert collaboration with Park
ty of property. Yes Ops, HR, and Recreation |BRPD and CPEX 5.4
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Principle 2: Community, Connected People

PROJECTED COMPLETION
Goal Strategy Recommendations Quick Win High Priority Lead Partners Related Strategies Key Focus Area Completed In Progress 2026 2027 2028
09 Partnerships
) Develop atiered partnership framework to create guidelinesfor
9.1 Tiered Partnership Framework partnership commitmentsand level of BREC support.
Yes P&D 9.1,9.2
Expand and foster ) )
partnerships with Create anAeasy—tg—access page qn the BREC WebAsne tAhatAhsts
community organizations ) ) ) pa_ﬂqershlp requirements associated ywth eachtier, highlights P&D is lead to provide info
and stakeholders to 9.2 Online Partnership Information existing partners and the work done with each, and allows and requirements,
improve community stakeholders to submit a partnership application form for communic ations would
health, foster equitable consideration. help in hostinginformation
access, and expand Yes online.
progra mnjl_ng Foster partnershipsin areas with multiple BREC recreation
opportunities centers to utilize existing infrastructure and support existing R Lo .
. ) ecreationin collaboration
programs ina community. with P&D local non-profits
9.3 Friends Group Formation Continue to prq mote Fr|end§Gro upsandassesshow to P&D in collaboration with
overcome barriersto formation. .
Recreation
10 Marketing and Communications
Ensure consistent messaging across all communication Local Community
channels, including Organizations, Schools
traditional and non-traditional media, and in-person Communicationsin and Universities, Local
interactions. collaboration with P&D andBusinesses, and Marketing
10.1 Integrated Communication Channels 1.S. Experts and Consultants
Boost digital engagement by expandingonline and social media LocalInfluencersand
marketing efforts. Content Creators, Digital
Marketing Agency, Schools
10.2 Enhanced Interactive Online and Social Media and Universities, and
Presence Communications Technology Partners
Continue BREC’s robust content marketing planto ensure a
10.3 Comprehensive Content and Traditional Media Strategy |widereaching and consistent presence across multiple Communicationsin
platforms. collaboration with P&D
Local Community
. . . Organizations, Schools
10.4 Equity-focused Outreach Lmnz;irrgeféiﬁfjg:,T:,;kf,::?iiscampa'gns aimed at andU niversitjesi Faith-
Continue to expand P : Based Organizations, and
awareness of BREC o He_a_lthcare Providers and
facilities and programs, Communications Clinics
withan ey focus 10.5 Communications Partnerships Expand outreach methods n collaboration with parnerstohelp
) P&D LocalMedia Outlets
Local Community,
. ) ) Organizations, Schools
10.6 Feedback Mechanisms Establlsh_ro_bust feedback mechanisms to continuously gather P&D in collaborationwith |and Universities, Faith-
community input. Communications, IS, and |Based Organizations, Locall
all other BREC Businesses, and
departments aswell as the|Healthcare Providers and
community Clinics
10.7 Safety and Quality Assurance MarketingCampaign nghllghtongomg safety .a’?d quality |rnptovemer1t§ n marketll ng P&D in collaboration
campaigns to reassure visitorsto maintain a positive reputation. . .
Communications LocalMedia Outlets
Distribute BREC-branded merchandise at events and through
10.8 Promotional Merchandise local partners to increase brandvisibility and foster community
pride. Yes Communications 7.2

10.9 New Marketing Budget Process

Adjust the way BREC sets the annual marketingbudget.

Superintendent’s Office

and Communications

Finance Department,
Program Managers, and
Marketing Experts and

Consultants




APPENDIX D: IYP3 GUALS + RECUMMENDATIUNS [CONNECTED ENVIRONMENT: GOALS + STRATEGIES FOR ENVIRONMENT + RESILIENCE]

Goal

Strateg

11.1 Sustainable Landscapesand
Maintenance

Recommendations

Expand and enhance sustainable landscape
practices and maintenance strategies,
including meadows, reduced mowing, andtree
groves, to boost ecological value while
ensuring visitor safety at BRECfacilities.

Quick Win Votes|

High Priori

Votes

Lead

Park Opsand NRM

Partners

P&E

Related Strategies

Key Focus Area

- 2026 2027 2028
Completed In Progress

Scale up sustainable
land sc ape management
practices toreduce long-
[term maintenance efforts
land contribute to the
health of the EBPR
lecosystem.

Continue to implement
sustainable practices
acrossthe BREC system to
reduce the system’s
lenvironmentalfootprint
andreduce energy costs.

Increase the capacity of
BREC parks to manage
storm water and contribute
|to regional flood solutions
through green
infrastructure and
innovative design.

11.2Tree Preservation and Planting Program

Develop and implement a comprehensive tree
preservation and plantingprogramfocusingon
species with high carbon sequestration and air
pollution removal capabilities.

Park Opsand NRM

P&E and conservation
programs

11.3 SITES Accreditation for Parks

Explore the possibility of meeting some of the
standards set by the Sustainable Sites Initiative|
(SITES) ac creditation for BREC parks,
demonstrating commitment to sustainable
landscape practices.

P&E and NRM

Park Ops

Yes

11.4 Develop Tree Ambassador Program

Create and implement a Tree Ambassador
program to educate the community on tree
benefitsand promote tree planting beyond
BREC parks.

P & E,ParkOps, NRM, CORE

Baton Rouge Green:Baton
Root

11.5Biodiverse Planting Areas

Increase and diversify biodiverse planting
areas across allBREC parks, incorporating
various native landscape types and scales.

P&E,Park Ops, and NRM

11.6 Native and Climate- Appropriate Species

12.1Energy Auditsand Upgrades

Implement a policyto prioritize native and
climate-adaptive plant species in allBREC
park plantings, considering future climate

scenarios.

Conduct thorough energy audits of BREC

facilities and implement cost-effective energy-
saving measures, including exploration of solar|
options for energy resilience.

Yes

P&E and Park Ops

P&E

12.2 Community Resilience Hubs

13.1Vegetated Swales

Continue to explore how BREC facilities can
act asresilienc e hubs for the community.

Replace concrete drainage swales with
vegetated alternatives to enhance water
management.

Yes

P&E

P&E

13.2 Enhanced Water Storage Capacity in Park
System

Expand water storage capabilities within BREC
parks to mitigate local flooding and improve
overall water management.

P&E

13.3 Environmental Performance Metrics

Develop andimplement a comprehensive set
of environmental performance metrics for
stormwater management and flood mitigation
|i_n BREC parks.

P&E

13.4 Water Management Partnerships

Strengthen and expand partnerships with
public agencies to enhance regional
stormwater management strategiesin East
Baton Rouge Parish

BREC, Amite River Basin
Commission, Pontchartrain
Levee District, City Parish,
and other agenciesinvolved
in regional flood risk
reduction

13.5 Flood plain-Aware Facility Planning

Develop andimplement a BREC policy for
flood-resilient facility placement and program
design based on current and projected
floodplain data, where possible.

P&E

13.6 Green Infrastructure Maintenance
Standards

Create comprehensive maintenance standards
for green infrastructure elements, including
capacity thresholds and tiered maintenance

levels

P&E
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Principle 3: Environment, Connected Environment

PROJECTED COMPLETION
2026 2027 2028
Goal Strategy Recommendations Quick Win Votes| High Priority Votes Lead Partners Related Strategies Key Focus Area Completed In Progress
14 Heat Resilience
14.1Tree Canopy Goals and Inventory Develop and implement minimum tree canopyj
coverage goalsfor all BREC parks. P&E 8.9
Increase and enhance coolingamenities and
14.2 Cooling Features and Programming related programming in BREC parks, witha
focus on areas most affected by urban heat
island effects P&E and Recreation
» Strategically implement shading solutions for
14.3 Shade for Outdoor Activity Areas playgrounds, sports fields, and outdoor
activity areas, focusing on player and
Contribute to cooler spectator comfort during typical usage times. Yes P&E
communities and heat
relief, especially in areas
experiencing higher Develop BREC policiesto support health and
localized temperatures  14.4 Heat Safety & Heat Resilience Policies  |safety on hot days, such as shading all
(urban heatisland effect), playgrounds and includingwater fountains in
through strategic planting, every park, startingin equity focus areasthat
shade structures, and experience elevated temperatures. Yes P&E 13,14.1,14.3 145 8.3,8.4
cooling amenities with a
focus on human comfort )
and well-being while using . . Forman inter-departmental Heat Team and
park facilities. 14.5 Heat Operations Action Plan + BREC develop a Heat Operations Action Planto
Heat Team guide how BREC will adjust outdoor work and
programming on high-heat days, including P&E, ParkOps, Recreation,
related communication strategies. and Risk Management 14.4.14.6 3.4,8.1,8.2
Implement heat illness aware ness training for
14.6 Heat Iliness Awareness Training outdoor wgrkersand Supervisors,
programming staff, coaches, and contractors.
(especially programming staff, coaches, and
contractorswhoworkwitholder adults, youth,
and any other groups who are more sensitive
to heat-related health problems.) HR 8.5
15 Open Space Preservation and Environmental Education
) ) ) Complete comprehensive baseline
15.1Ecological Baseline Inventories inventories to assessthe ecological health
Preserve highvalue andvalue of BREC’s conservation areas,
landsc apes that protect nature reserves, and conservation
the scenic beauty and management units. P&E 6.7
environmentalfunction of
the parish-supporting Implement a comprehensive strategy to
quality of life, 15.2 Protectingand Enhancing Biodiverse protect, enhance, andrestore biodiverse
environmentaljustice, Areas areas with high biodiversity, incorporating
community character, and adaptive management techniques and climatel
economic development change considerations. P&E

(retention/attraction of
residents, businesses, and
tourists). Promote
community engage ment
and education by
connecting residents to
areas that reveal
Louisiana’s diverse natural
landsc ape ecology.

15.3 Expand Environmental Engage ment

Increase and diversify environmental
engagement opportunities across BREC’s park|
system, including both conservation areas
and general-use parks.

P&E, Rec, and P&D

15.4 Nature Reserve Communication

Develop andimplement a comprehensive
communication strategy to increase
awareness of the value of BREC’s nature
reserves.

P&E and Communiations

15.5 Conservation Partnerships

Develop and nurture strategic partnerships to
enhance the long-term health and
maintenance of BREC’s conservation areas

and nature reserves.

P&E and P&D




APPENDIX D: IYP3 GOALS + RECOMMENDATIONS tconnecten pLacs: coaLs + STRATEGIES FOR CONNECTIVITY]

Principle 4: Connectivity, Connected Places PROJECTED COMPLETION

2026

Goal

Expand the greenway trail
system, with a focus on
developing models for
sustainable maintenance.

Partner with other
organizations to create safe
networks of quality facilities
to improve pedestrian,
cycling, and transit networks
to all facilities.

Strategy

16.1 Create Functional Use
Classification System For

Recommendations

Define the primary purpose
of each trail section to

QuickWin

High Priority

Lead

Partners

Related Strategies

Key Focus Area

Completed

Trails determine its baseline level EBR Complete Streets
of service for access, Committee, DOTD, and
amenities, and identify CRPC Regional Bike Ped
funding sources. P&E Committee
Continue to work with
partnersto prioritize,
develop, and implement the
16.2 Pedestrian and Bicycle |EBRP pedestrianand bicycle
Network Mapping and network, including
Expansion identifying and implementing
new funding and BREC P&E and P&D, EBR
maintenance models to Complete Streets
ensure long-term Committee, DOTD, and
sustainability. City Parish and P&E CRPC Bike Ped Committee 4.4
16.3 Coordinate and Share AQVocate and coord |n§te
Resources with Partner with partner organizations for|
Organizations the build out of the EBR Bike City Parish, DOTD, LDH,
Ped network and BREC P&E, P&D, and BRAF, BRAC, CRPC, and
Greenway system. Yes Superintendent’s Office Safety Coalition 4.1, 4.3
16.4 Advocate for Greenway |Continue to identify and
Expansion and Inclusionin |collaborate with partners to Complete Streets Advisory
Public Works expand bike and pedestrian Committee, DPW, DOTD City
infrastructure in the parish. Yes P&E Parish, and CRPC 4.2

17 Quality, Safe Routes to Parks

17.110-min Walk Access

Increase access to parks
within 10-min walk gap
areas, where possible while
also prioritizing overall
system sustainability.
Prioritize increasing access

BREC, DOTD, EBR Complete

In Progress

Yes

Yes

Yes

2027

2028

16 Greenway System Expansion and Sustainable Maintenance

within equity areas. Yes City Parish and P&E Streets Committee, and LDH
In partnership with others,

17.2 Barriers to Park Access develop data and maps that

Data Collectionand identify the areas in greatest

Partnerships need of focus to improve
pedestrian and bicycle BREC, DOTD, EBR Complete
accessto parks. City Parish, P&E Streets Committee, and LDH
Create collaborative
partnerships to advocate and

17.3Safe Routes prioritize pedestrian and

Partnerships picycle infrastru (?tu're
improvements within a half DOTD, CRPC Safety Dept,
mile to parksin areas with Public Works, CATS, Entergy,
low carownership. Yes P&E, P&D and Police Dept.
Develop a Safe Routesto
Parks Toolkitto identify

11_7.411kiafe RoutesToParks strategies existing and EBR PW, Police Dept,

00t proposed park facilities can Neighborhood Groups, Safe

implement. Yes P&E Routes Partnership, and TPL
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APPENDIX D: IYP3 GOALS + RECOMMENDATIONS tconnecten pLacs: coaLs + STRATEGIES FOR CONNECTIVITY]

Principle 4: Connectivity, Connected Places

Goal

Strategy

18 Increase Blueway System Use

18.1 Blueway Monitoring
System

Recommendations

Develop a blueway
monitoring system
identifying locations with
mostfrequent

use.

QuickWin

High Priority

P&E

Lead

Partners

LDWF

Related Strategies

Key Focus Area

Completed

Increase recreation access
to Parish’s waterways by
improvingaccess and
conditions of the parish

18.2 Kayak Rental/Storage
Program

Create a kayak
rental/storage programfor
all parks where the blueway
system is accessible.

Yes

Recreation

P&E and Conservation

waterways

Develop marketing
campaigns to increase

19 Increase Greenway Syste

18.3 Blueway Marketing
Campaign awareness of the blue way Communigatiops in
system and related collaboration with P&E
amenities. and P&D P&E and P&D
18.4 Blueway Standards /  |Develop blueway standards /|
Design Guidelines design guidelines to increase
use. Yes P&E

19.1 Comprehensive Bicycle
and Pedestrian Network
Design Guidelines

Create design guidelines
that address trail safety, all
weather use, and
anticipated use to ensure

In Progress

Yes

Yes

PROJECTED COMPLETION

2026

2027

2028

high quality facilities. Yes P&E City Parish Yes
Improve existing and Led through a partnership or
proposed off-street trail 19.2Trail Ambassadors nonprofit, considerthe Nonprofit partnership,
network and perception of development of a trail Friends Groups, or BRPD/
trail safety ambassadors program. EBRSO P&E and Park Ops Yes
Establish trail data
collection framework and
19.3 Trail Data Collection ~ [procedures to understand
use patterns and identify EBR Complete Streets
opportunities to reduce Committee, DOTD, and
barriersto use. Yes P&E CRPC
20 Create Regional Connections
Usingthe Capital Region
Bicycle Pedestrian planas a
Create a parish-wide basis, collaborate on the
regional trail network to 20.1 Regional Bike/Ped development of a regional
increase physical activity ~ [Committee bike/ ped committee with
and access to natural the CRPC to identify priority
resources and create an off- locations forinter-parish
road regional trail network bike/ ped connectivity and EBR City Parish, BREC,
connecting adjacent program the development of Accession, and East
parishes. an inter-parish trail system. CPRC Feliciana Livingston
Develop bike and blueway
20.2 Regional Bike and trail extensionsin
Blueway Trail Extensions coordination with adjoining EBR City Parish, CRPC, and
parishes. P&E Ascension Parish




APPEN DIX D: IYP3 GUALS + RECUM MEN DATIUNS [MOVING FORWARD SUSTAINABLY: GOALS + STRATEGIES FOR A SUSTAINABLE PORTFOLIO]

Principle 5: Sustainable Portfolio, Moving Forward Sustainably

PROJECTED COMPLETION

Goal

Strategy

Recommendations

Quick Win

High Priority|

Lead

Partners

Related Strategies

Key Focus Area

Completed

In Progress

2025 2026 2027 2028

21 Sustainable Recreation Centers

Transition to a tiered
recreation center
modeland recalibrate
the existing recreation
center portfolio.

21.1 New Recreation Center
Tiered Delivery Model

Create a Rec Center Transition Action
Plan that identifies how to transition
existing recreation centersto the
tiered approach recommended in
IYP3. Implement this plan. Set a policy
of no

net increasesinthe numberof BREC
recreation centers.

Yes

P&D

1.1.1.2.21.4,21.4

2.1,2.2,2.3,2.4,
25

21.2 Sustainable Portfolio
Communications Campaign

Develop a sustainable portfolio
communications campaign that
increases awareness aboutthe need
to transition to a tiered rec center
modeland the long-term benefits it
will provide

to the parish.

Communicaitons

21.3 BREC on the GEAUX

Expand BREC on the GEAUX Mobile
Rec Unitto increase mobile
programming for portions of the parish
with limited park and/or programming
access.

Recreation

Area Schools

21.1

21.4 Indoor Facility Partnerships

Partner with non-BREC owned
community centers, senior centers,
and local schools to close access
gaps in underserved communities.

Superintendent’s
Office

2.6

21.5 Air Conditioning in
Recreation Centers (RCTP)

Provide AC in all indoor recreation
center facilities and consider
operating these spaces as cooling
centers during extreme heat.

P&E

Recreation

14.5

22 Sustainable Parks

Support high quality,
sustainable
maintenance and
operations.

22.1 Remove Obsolete /
Redundant Facilities and Lands

Identify opportunities to recalibrate
staffing and operational needs across
the system to supportthe goal of an
overallsustainable portfolio.

Yes

Allin collaboration with
HR and
Finance

6.4,6.5

22.2 Reduced Mowing

Reduce mowing area and adjust
frequency where possible to reduce
related staffing needs.

Yes

Yes

Park Ops

111,223

6.1,6.6

22.3 Updated Maintenance Standards

Update maintenance standards and
operations for park types to utilize
available staff effectively across the

system.

Yes

Park Ops

21.6

6.2,6.3
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APPENDIX D: 1YP3 GOALS + RECOMMENDATIONS  tovine rorwaro sustaiagy: co

LS + STRATEGIES FOR A SUSTAINABLE PORTFOLIO]

37

Goal

Support high quality,
sustainable maintenance
and operations.

Operate a financially
sustainable department
that can tackle the
current and future needs
of the system through the
utilization of diverse
funding sources.

Strategy

23.1 Operations/Maintenance Planning
for New Projects

Recommendations

Planforstaffing and maintenance/
operational costs with each new capital
project. Prioritize projects where funding
sources can be identified to cover both
the construction and routine
maintenance of the location.

QuickWin

Yes

High Priority

Lead

P&E

Partners

ParkOps

Related Strategies

Key Focus Area

23.2 Defining BREC’s Core Services

Update BREC’s mission and vision
statements. Develop a definition of what
BREC’s core services are and use this to
establish a framework for operations and
funding.

Yes

Superintendent’s Office

1.1,1.2,1.3

23.3 Interdepartmental
Communication

Improve communication across BREC
departmentsto foster increased
awareness of departmentworkloads,
special skills, and overall morale and
sense of community across the agency.

Superintendent’s
Office, I.S., and
Communications

234

23.4 Work Order System Updates

Review the currentwork order
prioritization system to see if any
adjustments are needed to further
prioritize safety, security, and equity.

ParkOps

3.1,3.2

23.5 Leadership Pipeline

Inspire the next generation of leaders
through training and development.

HR

All departments

Completed 2025 2026 2027

2028

23.6 Private Sector Support

24.1 Alternative Pension Contribution
Plan

Explore opportunities to leverage
partnerships and private development to
provide dedicated supplemental funding
for parks and recreation.

Propose and advocate for an alternative
pension contribution plan to recapture
organization contributions toward staff
pensions in the case that full-time staff
departwith lessthan 10 years of service.

Yes

P&D

Finance

All departments

Superintendent Office

1.7

7.3,23.6

24.2 Financial Sustainability for Facilities

Evaluate and increase facility ad mission
fees and reduce expenses to reduce
operating subsidies and approach
financial sustainability atfacilities.

Yes

Recreationin partnership|
with Finance

24.3 Alternative Funding Sources

Continue to explore alternative revenue
sources or funding mechanisms to
position BREC to continue to deliver its
mission.

P&D in collaboration with
Finance and all other
departments

24.4 Earned Revenue Opportunities

Assess BREC’s portfolio of revenue
generating offerings across the systemto
identify opportunities to increase earned

revenue.

Recreation and Facilities

10.9







